










Transaction audit  observations  included  in  this  Report  highlight  deficiencies  in  the 
management  of  PSUs,  which  resulted  in  serious  financial  implications.  The 
irregularities pointedout are broadly of the following nature: 

Loss  of  `  2.44  crore  in  three  cases  due  to  non  compliance  with  rules,  directives, 
procedures, terms andconditions of contracts. 

Loss of ` 18.50 crore in five cases due to nonsafeguarding the financial interests of 
PSUs. 

Loss of `1.71 crore in two cases due to defective/deficient planning. 

Loss of ` 0.34 crore in one case due to lack of fairness/transparency and 
competitiveness in operations.



Loss of` 5.50 crore in two cases due to inadequate/deficientmonitoring. 

Unfruitful expenditure of ` 0.98  crore in two cases due to nonrealisation/ partial realisation 
of objectives. 

Gist of someof the important audit observations is given below: 
failed  to  take  timely  and appropriate 

actions for milling of the paddy which led to deterioration of 9,881 MTs of paddy valuing 
` 9.15 crore. 

released ` 4.00 crore without prescribing 
the terms of payment and ascertaining the actual requirements which resulted in blocking of 
fundswith consequential loss of interest ` 1.26 crore. 

interpreted the OTS policy 
wrongly and did not charge interest from the cut off date to the date of acceptance of OTS, 
which resulted in loss of `94.33 lakh. 

established no mechanism to monitor 
raising of bills in timewhich resulted in loss of interest of ` 4.67 crore to theCompany. 

rejected the lowest offer on the plea that the rates were not 
in  line  with  the  detailed  tender  document  which  resulted  in  avoidable  expenditure  of 
` 1.47 crore. 

unnecessarily linked the recovery of the line charges for 
new connection with recovery of default amount from the previous owner which resulted in 
non recovery of charges of` 1.24 crore.
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13,971  14,185  6201  5556  7507



3419 5035  4225  3505  4409


















	Preface
	Overview
	Chapter_l
	Chapter_ll
	Chapter_lll
	Chapter_lV
	Annexures

