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Authority vide: P1¢ s order dated: 12.09.2025 at Notell 110 of e-lile No. PAG Ay AN G 11 TOUR PROG.22025-26)

Instructions:
*1. () HQ’s office has directed Jor complete switchover of all audit process to 0108 Jrom 01.04.2023. a1
Compliance Audit & F, inancial Audit are to be executed in 0I0S by Jollowing the timelines Jor each stage of
processing.
(i) The field parties should prepare Compliance Audit Design Matrix of the selected departments.

(iii) Report of Desk Review should, inter alia, include identification of themes/schemes to be Sfocussed upon in
AAP-2025-26.
(iv) Desk Review Report, Compliance Audit Design Matrix (CADM) and Annexure | of Guidance Note No. 226-
09-PPG/2017 dated 23.08.17 issued by the PPG of Headguarters should be prepared during audit of Directorate level
office and submitted before commencement of subsequent units,

(v) Verification/confirmation of the existing offices/DDOs under the Department is to be done during
Apex/Directorate level audit. As such, Audit team is directed to collect list of DDOs in the Jollowing format:

SI. No. | Name of office Name of DDO Office Postal | Office e-
addres$ mail address

I
|
|

(vi) Fraud and corruption paragraphs should be highlighted.
(vii) Public procurements should be examined and commented upon.

2. The QA/QC should be submitted to Headquarter within 7 days from the date of completion of audit without fajl. A physical
file shall also be maintained for each Field Visit and submitted to RS Section/AMG-11 at the time of QA/QC submission.

3. The Draft IR in O10S should necessary include the following:
(i) Allocation of work
(i) Draft IR info
(iii) Record requisition
(iv) Audit Enquiry
v) Audit Observation
(vi) Communication

(vii) Checklist Details
(viii) Attachment info
The Attachment info must contain the following:

h)  Contact details of the auditee unit such as full postal
address, working Telephone No., working E-mail id and
Whatsapp No. of the Unit/Departmcnt/HO]), should
compulsorily be mentioned in the Title Sheet.

i) KDs for each phrase/word/sentence to be linked separately,

ie, the KDs for different phrases/words/sentences in  the

Para/IR should not be combined in one whole.

J) The following details in PDF file to be mandatorily attached:

1) The next higher officer

ii) The HOD
iii) The name/designation of the Administrative Head.

Allocation of Duties
b) Code of Ethics declaration
¢) Cash Verification Certificate

d) Copy of Minutes of Disc
Exit)

ussion (Entry and

€) Performance of Auditors/Sr. Auditors/Astt.
Supvr../ Suprvr.,
Tour Diaries
g) Properly filled and signed Title Sheet
Nofe: In case submission of the draft IR without any data related to the above, the draft IR would be returned 1o
the Audit Party and the submission date would be counted Jiom the date of receipt of the complete draft IR in
Headquarters

4. (i) Audit Compliance Audit Parties are required to review all the outstanding observations/paras of previous IRs
of the entity being currently audited and mandatorily submit in thé following format as annexure along with

¢ Draft Inspection Report.
Annexure
Review of 1he'0utstanding Paras with appropriate supporting documents in respect of previous IRs of the audited entity
is as follows:
s IRIlllrumu Para No. Para Title
No

A Asdnsiructed by Hyrs ( Wice, the following focus areas are to be looked into during the current year’s Audit Plan.

e ned by DoNER/NEC to the State Government

Lrofeots yanorl

. Al the sehemes/projects of NEC/DoNER implemented by the Departments are 1o be listed along with the details
Such as, (1) the status/ physical progress (whether ongoing, completed, abandoned, etc. ) and (ii) Financial progress
(atmint sanciloned, amount released and expenditure etc.) to keep track on the schemes and make relevant




observations. Certificate for cases of non-execution/non-existence of DoNER schentes may be obtained from the
auditee unit.

B. Grants-in-Aid

All the field parties are instructed to focus on these aspects during their compliance audits and report on the
findings, if any.

6. As directed, all the relevant department related GOs, OMs, report etc. obtained respect of the Department/auditee
units should be filed and both the soft and hard copies handed over to Branch Officer/AMG-II at the end of every
quarter. Department-wise guard file is to be maintained in the office for reference when future audit is being

4 conducted for the same department.

All the field parties are to prepare and submit Departmental Appreciation Note to the local Hgqtr’ Section which is

10 be issued to the Apex Audit Units of the concerned Departments after completion of audit as per Para 6.7 of CA

Guidelines.

r

8. Field parties are to prepare a High Value Contract detail (contracts whose value is Rs.10 crore or above) of the
auditee units if any, during local audit and is to be submitted along with the draft IR in the Sollowing format:

SL Name of Period of Details/Description | Amount Whether audit Date of award of Remarks
No. Dept. & Account/Audit " of Contract of observation is made. | contract & stipulated .
Auditee Unit ’ Contract | If yes, details of para. date of completion
Sd/-

Sr. Audit Officer/AMG-11

Memo No. PAG(Au)/AMG-1I/TOUR PROG./2025-264-7C ¢ -7 € Dated: 15.09.2025
1. P.S. to Pr. A.G. (Audit), Manipur
2. P.A. to Sr. D.A.G. (Audit), Manipur.
-37Concerned Sr. A.O/A.A.O/Sr.Ar/Ar
4. Sr. AO/EDP
5. File concerned

Sr. Audit Officer/AMG-11




