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KLIP cost likely to exceed
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147 lakh crore: CAG

M. Rajeev
HYDERABAD

The Comptroller and Audi-
tor General of India has
said that the project cost of
Kaleshwaram project is
likely to exceed 31.47 lakh
| Crore as against the ¥81,911
crore projected to the Cen-
tral Water Commission and
gle capitisl cost of irriga-
| 00N works out t
lakh an acre. ’ %6'.42
The project cogt Was un-
der_stated in the Detailed
Project Report'(DPR) due
t0 preparation of estimates
| atold price levels and non-
mgluslon of provision for
Price escalation, This ¢oy-
plgd with subse(’quent
| changes made i, the pro-
| Jectworks, regjteq in the
cost of wors increasin
from %63 357 CIore to 1 0%
Crore. The i '
Cost s likely
works relating

rks to land a¢
gllllésm()n, rehabilitatiop
resettlement,‘ INterest

during COHStructio
others are yet to
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be en-
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CAG report terms
the project ab-initio
economically |
unviable

performance audit report
on Kaleshwaram project
tabled in the Telangana Le-
gislative ~ Assembly on
Thursday.

The benefit cost ratio of’

the project was inflated by
overstating the value of
project benefits and under-

stating the annual costs.

The - agriculture benefits
were calculated on the as-
sumption that one TMC of
water would irrigate 17,688
acres of the command aya-
cut. Data of other projects
in the. State showed that
one TMC ft of water could
serve an average of only
10,000 acres. :

“Thus, there is a signifi-

cant risk that the 169 TMC

ft of water allocated for irri-
gation under the project
will not be sufficient for
kharif season and there is a
high risk that no water will

be left for irrigation in rabi
season,” the CAG said.
Even with the understated
project cost of 81,911
crore, the benefit cost ratio
worked out to 0.75 (as
against 1.51 projected) indi-
cating that the project was
ab-initio economically un-

wviable. “This means every

rupee spent on the project
would yield only 52 paise,”
the CAG said.

The CAG outlined the

reasons that led to re-de-

sign of Pranahita Chevella
Sujala Sravanthi (PCSS) in-
to Dr. B.R. Ambedkar PCSS
and the Kaleshwaram pro-

jects. During re-engineer-

ing, the Kaleshwaram and
PCSS projects together
were estimated to cost
785,651 crore as against the
project cost of earlier PCSS
project. While the com-
bined project cost in-
creased by 122% due to re-
engineering, the targeted
command area increased
by only 52.22%.

CONTINUED ON
» PAGE 6
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KLIP will need 210,374 cr:

 Anncme

0

towards energy charges
every year: CAG report

Naleshwaram project will require 8459 ) W, H6.82% of installed capacity alter completion: more
than the daily average availed in the entire State in 202122 Comptroller and Auditor General

M. Rajeey
RYDERARAD

he  much-publi-
cisad Kaleshwaram
project will require

SASIMW power working
out to 46.82% of the totg]
installed capacity availahle
InTelangana, -

The project will require
£33 million units of
CNeTEY every vear after
completion. The peak
enersy demand when 3]
the pumps are likely 10 be
operated  simultaneoys)y
during the pumping seq-
son works out to 20302
AU per day. “This is mor;.
lha{] the daily -average
availed in the entire State
n2021-2" the Comptroll-
er and Auditor General
(CAG) of India sajd.

€ annual recyrrine
Cost on electricipy ch;gg:»;
Was understated i)\' adopt-
g 2 lower mge of 3 auni
Whereas (e prevailin
i for i irriau%‘m-
Schemes wys 3 4 > o
AS Ui Stggo uni,

: S presen iy
E:;ll;a ng;%f ““POrl.ingL all
extern; of Ehergy frop,
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Kaleshwaram Projoct

Raleshwaram, would be a
challenge to the State, CAG
said in the performance
audit report on the project
tabled in the Assembly on
Thursday.

The CAG said the pro-
ject would require 310,374
crore towards = enersy
charges every year. In addi-
tion, there would also be
annual  operation and
maintenance cost of T
crore, Thus, the commit
ment on the annual operd:
tional costs of the project
would be 210,647 crore per
year working ot o
6,364 an acre,

In addition, there would
be depreciation on project

works which worked out to
2,700 crore a year. The re-
port said the project cost
was estimated at I8L,911
crore but the government
had not accorded adminis-
trative approval for the
project as a whole. Instead,
the government had been
issuing separate approvals
tor individual works on
piece meal manner.

“As of March 2022, as
many as 73 administrative
approvals :@;Tcg:nilg to
1.1 lakh crore were given.
There were no orders from
the government about the
funding pattern for the
project,” the report said.

The CAG said the DPR
however stated that there
were no proposals for wa-
ter levy at present and
hence, the revenue from
water charges could be ta-
ken as nil. :

The revenues from sup-
ply of industrial drinking
water and fisheries would
also be negligible and thus
the entive operational cost
should be borne by the go-
\-crnn\um/Kulcsh\\‘umu_\
L Terigation Garporation
Limited.

the KIPCL did not had
any sources afreyenue and
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of the loan and interest
was likely to fall on the
State budget. The KIPCL
had been paying interest of
loans and principal from
the funds released by the
government in the form of
loans/equity. Loans

amounting to 1,690 crore |

were diverted/transterred
to government leading to
additional interest burden
of T387.65 crore.

The CAG referred
Mallannasagar as the lar-
gest reservoir constructed
with a huge capacity of 50
tmeft, A preliminary study
by the NGRI revealed that
there was a deep seated
vertical fault in the pro-
posed location of the resar-
voir. “However, the depart-
ment went ahead and
constructed it with a total
expenditure. of 6126 8
crore without donduetipng
detailed seismic studies,

Ou the contract mane
agennent, the CAG said the
departiment provided a o.

towands the cost af pumps,
motors and  auxiliar
equipment in the estinates
of these works without ag-

sessing the market rates, |

(i~

the burden of repayment "":
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@ NOPLANfor
| sourcing of funds |
i ﬁ;\r a N?\ec’tﬁf
L 47 42J 41 cr, agamst this seale

!81,911 .01 cr projected to K

. the Centra\ Water Commission,

@ THE PROJECT will return 52 | THISISan
paise for every rupee spentonit. | indication of

o5 '?*}*j_ & SEVERAL COMPONENTS of the | ITiproper

ded | planning and
 project were approved and anae A d-hocis.

£ to contractors even before detailed
epr Olect reports were hna\\sed

and 1ts execution. Nearly
i vea(,h--gf 218 pages of report
¥~ an indictment ofBRS 80‘1




gates of barraped were

- closed after thegzms floo-
ds, it ‘was found that the

. reinforced cement concr-
ete Wearing coat and cem-
| ‘ent conerete blocks on the
. downstream side were wa-
. shed away, resulting in a
loss of 7180.39 crdre, the
amount spent on these
works Deccan Chronicle
' had on October 24, 2023 —
| three days after the sink-
ing of 2 portion of the
ed)gadd.a barrage came
10 light — reported that
~ possible design ¢ fldws
 caused the barrage 1o
- smk The CAG said :hdi
udies by the irrigation
;te bSt revealed that
danmge was caused

water and

n WOTKS.
also said

203435 {FE 2B

2035-36 [ IM12.44 cr

2033-34

4 MONTHS: Kaleshwaram pre ’ e
* Medigadda barrage, lift/canal syste
from Medigadda to Mid- Manalr. ‘

2 MONTHS: Vetting of DPT for lift
system from Mid-Manair to Tadkapally/
Pamulaparhty/ Nizamsagar,

15 DAYS: LIDAR survey of
+ 1,900 sq km covering Godavari -
J river, water conductmg systems ;

Annaram, Sundilla
barrages, increase
reservoirs storage

gt DPTfor vrttlng
to = | alignment from

Mallannasagar to
Singur reservmr

!5;i,raﬂon4:f ‘DPR for
ter by:bui

“dive lng 1501
yadda b m

Mallannas

DC CORRESP
 HYDERABAD, §

agAtlckmg time bomb=

le OAG smd the irr lga-
cully told by the
en twing of he stnte :
ng ;

0! N department — oL
¥ Droved the mt

The CAG made ,1 ¢
that the project
financial dlsaste

This “clearly ‘indicat
that the project was a
initio (from the be

plan for the sol i
funds for “a project this
scale, which will further
have a long-term: unpact‘
on the finances of ‘the *=
state. " This, the CAG said,
“is an indication fof =
improper plannmg and- 3
ad-hocism.” The BRS gov-
ernment, despite the high =+
project cost; ‘did* not”
accord  administrative:
approval for the entire o
project but instead, kept
1ssuing separate adminis-
trative approvals: i

Full nporb in de"““ :
mhmmd?-m )

ment chose not to wait
the report and awarde
the contract in Decem
9017, stipwlating that th
con:,tructmn must
pleted by Deceane_n
e NGRI_ sub!







oA NER
venons in 2020

Hyderabad: in a significant
observation, CAG sald Mal-
\anna Sapar reservoir was
Yocated in aseismiczone and
here was a deepseated vet-
fical fanit inthe reservolr si-

fe. The National Geophysi-
cal  Research  Instiwate,
which had submitted apreli:
minary report on Mallanna
Sagar to \he irrigation de-
4 partment in Dec 2020, said
detatled studies need 1o be
done as earthguakes in wni
ted Andhra Pradeshand Ma:
harashtra's Latur cavsed da-

wage \o structures in Te-
\angana region.

“In June 1963, Medehal
aren experienced fn earth
Quakeof A Hmagnitude. This
earthouake had a depth of
morethans ki and wasfelt
significantly uptoadisiance )
of 200 Kan because of s de
cpseatedoriping’ CAG sald.

Earthquakeepicentre
added vt the epleent:
redistance of (his sarthaua:

e s about 20 ¥ from e
\‘\:\\&amﬁ“mnh&
: —= Nlnameogasie

. Shecilicseismicstudy before

1 Shboovalal hedraningsfoe
e veservole Bt e irriga,
SR awarie
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Thursday -
ut several lapses, the CAG said
ini “The audit analysis revealed
that the re-engineered Kaleshwaram project

‘m The stale government has not a

administrative approval to the project as a
whole and instead, It has issued separate
approvals = as many as 73 adminlstrative

government about the funding pattern for

“HOCISMEIMATORIE
ed | Thebeneficostraloof he rject
e | wasinflated. Evinwll;‘l he understate
WC | profect cost of 281,911,01 crore, it s
Consldering the (atest [ikely project
6 1,47,421.41 crore), the ratio becomes
52, which means that for every 11 spent
on it viould yleld only 2.

m The peak energy demand, whenall
the pumps are operated, is more than

the average dally energy availed in the
entire state (2021-22), Providing power

approvals aggregating to ¥1,10,248.48
e unre:%erse areno orders {rom the

the profect

was economically unviable, ab initio. In the
DPR, the peneﬁtuoost ratio was inflated by
der-projecting the annual costs and over-
the value of annual benefits expected
from the project.” : ~
Tt said that the benefit<costratio of the project
was inflated: even with the understated project
cost of T61.811.01 crore, the ratio works out to
0.75. Considering the latest likely project cost
of T1.47.427.41 crore, the ratio becomes 0.52.
This means that every rupee spent on the
project would vield only 52 paise. It clearly in-
dicates that the project was, ab initio, economi-
czliy unviable. The CAG said that debt servic- |}
ing would be 2 big burden on the government. |
“The Kaleshwaram Irrigation Project Cor- §
:  poraudon 1imited (KIPCL)/ government re- |
| quires 2 tol 2mount of ¥1,41,544.59 crore |
(renging from 7712.44 crore to ¥14,462.15 crore §
every vear) in the next 14 years for debt servie- { "
ing There are noorders from the government L&
ing the funding pattern for the project, |-
Guiy indicating the proposed funding from the
<tz1e Budget and funding proposed through
sourees including market loags. The ab-
sencedl 2 comprehensive plan du:]y spelling
oul the Sources of funds for a project of this
zle which will have & 10.ng-1.exjm impact on
fhe ENZNCEE of the siate, 1s an indication of
= pianning and ad-hocism,” the CAG
CONTIKUEDOK P4 |
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to the lift irrigation scheme will posea
challenge to the state

w The absence of a comprehensive plan
“ duly spelling out the sources of funds for
a project of this magnitude, which will
| havea lonf-term impact on the i
" finances of the state, is an indication of
improper planning and ad-hocism

f the total expenditure of 286,780.06
re incurred on the project (March 2022),
55,007.86 crore (1.e., 64.3%)

was met from the off-budget

borrowings raised
{ y KIPCL

CHECKS NEEDED

ANOTHE

TOAVOID |
RKALESHWARAM

INDIAN ERPRESS Feblt

NE of the costliest lift irrigation projects in the world,
Kaleshwaram was touted as the previous Bharat Rash.

.tra Samithi government’s crowning achievement iy, . -
Telangana. Any debate on its viability or design wés-’ ¥

dismissed with disdain by the then chief ministe,
K Chandrasekhar Rao. Things came toa head \Vhenﬂlmepie 4
of the Medigadda barrage, the water source of the ma.lmm)lﬂs1

project, sank by a few metres. The auditor general’s yepgp =

tabled in the state assembly on Thursday finally laj
gigantic mess that Kaleshwaram is. . Y 1aid bare the
Phe cost of the Kaleshwaram project is lik :
¢1,47,427 crore, up from the initial projection of e?lﬂyltf)(;fxc“e'
phe auditor general found the project-—which COl'lsis;‘Ls Crore,
purrages, 17 reservoirs, several pump houses and cof
unyiable for many reasons, prominent bein .
ratio of just 0.52 paise. The enorgy cost to 0
16 us!ilinuuz(l {0 be at least around 17,000 ¢rg
seryicing for the neat 1 years is abo i
cost. I the project’s abjective, whicl\l:; tl‘:(::;\ime ke
acres, wore mel, one could argue that the ex g“"_’ over |, kh
fified. Regrvltably, it does not seem tg heg l:ﬁndmu,e S
by the audit report, there wie many mlsuq‘;f‘.‘me‘ I one
executiun ‘The state governinent did not havg - ° Ptojeck
paitern i ielied heavily on oft-budge lm‘;"uﬂ'mpe,: tls
‘Eitwation issuch that water cannot be storeg oL
to wwid further steuetusal damage. be Q
AU the project is al) but a white e'lapllnnmmh
1 a paayy i power could push yp b

 Jeshwari n huste, is thore g ) Ly,

‘ ) Nmmmw

 stop 7 The ntentions could o
s i by oy oot oo U
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. THE Comptroller and Audi-
tor General's (CAG) report

e

P

%
i

roject by the previ.

i if]sst Ii}ng Jgo\vemm_ent,’ was
‘economically unviable. It

id that every rupee sp'ent

sal -4 prOjeCt would Yleld
onnlv 52 paise. The CAG also

| O ;d the previous ‘govern-

s t did not take any ad-

A I:,;;list:rativc approval for the

¥
3
i

!

B

w%%

€xposes undue benefits that
© th

€. contractors got in the

execution of the works of the
Kaleshwaram project. The

report said the Irrigation de-

partment had shown undue

haste in the award of works
and the Benefit-Cost Ratio
(BCR) of the project was in-
flated. :

The report pointed out
that the Kaleshwaram Liﬂ‘
Irrigation Scheme (KLIS),
claimed to be the world's big-

iect2s 2 whole.
proe

also found fault
Th;f’;gs government for
with sbmitting the revised
not § Detziled Project Re-
pPR ( the Centre on the en-
ent of withdrawal.of
ﬁomztmcﬁto3tmc

which

the lete

cost

© iect

every day,
from th"pr:? cip was
e Assembly on
4 that consid-
ursday- likely pro-
B (R:t 147,427 41

crore), the Benefit Cost Ratio
(BCR) worked out to only Rs
52 paise.. The BCR is likely

16 go much lower consider-

ing the possibility of further
increase in the cost of works
and interest component
while the actual benefits/rev-
enues from agriculture and
'indusl,rial!drinking water

.The report further said
originally it wag estimated
that the Project would cost
Rs 81,911 cr
taking  administratiye, ap-
proval for the entire project,
the government had issued
Separate approvals for indi.
vidual works in o plecemeal

" the finances of the st
.. Was an indicatiq
: er planning ap
“ the CAG saig,

supply would be much lower.

ore. Instead of.
_ ciencies in its e

‘Sravanthi
the CAG added,

manner. " As of March 2022,
as many as 73 administrative
approvals aggregating to Rs
110,248 crore have been giv-
en. There were also no orders
from the government about
the funding pattern for the
project. The Kaleshwaram Ir.
rigation Project Corporation
Limited (KIPCL) raised mar-
ket loans of Rs 87,449 crore
with guarantees Provided by
the state government, The
corporation does not haye
any sources of
the burden o
of the loan and interest was
likely to fall on the state goy-
ernment, the report said.
-The KIpCL, required a tg-
tal amount of Rs 1,41 544

Tevenue and
f repayment

. crore (ranging from, Rs 712

3 Crore to Rs 14,462 Crore eve-
. Ty year)

in the next 14 years

Servicing. This will
 have a |o

g-term impact op
ate and it
n of improp-
d ad hocism,

The CAG also found that
the  Irrigation depattment
entrusted the work of ‘the
Preparation of the ppg for
the Kaleshwaram Project to
the Water and Power Cop.-

sultants Limited (WAP-

COS) despite several defi-

arlier DPR;
evella Sujalg
(PCSS) project

of Pranahita Ch
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