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From Director General’s Desk

I am extremely pleased to present the 29" issue of this institute's newsletter
showcasing the important events taken place in the institute during the first half of
the financial year 2023-24. Regional Training Institutes of Indian Audit and
Accounts Department have now been renamed by headquarters office as Regional
Capacity Building and Knowledge Institutes (RCBXIs). In its endeavour of
capacity building, this institute has conducted 14 General Courses and 09 IS courses
during the first half of the current year wherein training was imparted to the total
561 participants. It is worth mentioning that in spite of arranging 3 months
mandatory Induction and SAS Preparatory Course for DRAAOs batch 2019 and
2020, which was not part of the approved CoTP, the institute conducted all the
courses planned, with the help of systematic ovganization & special concerted
efforts. The institute successfully conducted Induction course for 78 DRAAOs with
the available resources. One All India Course on Direct Taxes was also conducted
during September 2023 where IA&AS officers and SAOs/AAOs participated as
trainees.

Innovative steps are being taken by the Institute under the guidance of
headquarters office. I am proud to inform that this institute, as part of the
Curriculum Board (CB), along with RCBKC New Delhi & RCBXI Shillong, has
carried out the task of standardising the curriculum of Training Courses to be taken
up in all RCBXIs/RCBKCs.

Revised curriculum for Induction training and also of Phase-III Induction
training of DRAAOs proposed by CB has been approved by Headquarters' and
implemented.

The CB has sent a proposal of standardisation of 15 General Courses and 14 IS
courses, to headquarters office.

I'will take this opportunity to extend my thankfulness to the members of the
curriculum board and all the RCBXKIs/RCBKCs for their valuable inputs and
support for standardisation of curriculum of these courses.

‘We are constantly in pursuit of providing best infrastructure facilities to the
participants. Proposalfor Hostelextension & renovation are under consideration.

Hindi articles contributed by the staff of the institute have also been included
in this newsletter.

Marching towards playing a pivotal role in capacity building among the
organisation and looking forward for cooperation from all corners................

Director General
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Curriculum Board for standardisation of course curriculum 4

o During conclave of DG's/PD's RTIs/RTCs meeting held on 06" March 2023 at Hqrs, a

Curriculum board was constituted with following members to standardise the course

curriculums:

e Ms. Lata Mallikarjuna, DG (RCBKI, Nagpur) (Chairperson)

e ShriS.K. Jaiswal, DG (RCBKC, Delhi)
e Ms Shefali Andaleeb, DG (RCBKI, Shillong)

e Thisboard has prepared following and sent to Hqrs for evaluation

e Standard Curriculum for 15 General and 14 IS courses. After approval from Hqrs these

curriculum will be implemented throughoutall RCBKIs/RCBKCs.

e Revised curriculum for Induction training of DRAAOs. This has been approved by Hqrs

and implemented.
e Revised curriculum of Phase-III Induction training. This has been approved by Hqrs

and will beimplemented.

Mandate : y

Headquarters' has declared this institute as a Knowledge Resource Centre in “Revenue Audit

(Direct & Indirect Taxes)” in October 2023.

WiRTEIOT 1 YEAF (EVALUATION OF TRAINING) 7

This institute conducted total 14 General courses as against 11 training courses planned during April
to September 2023. This include 3 months Induction Training including SAS Preparatory for DRAAOs
CGLE 2019 & 2020 Batch. Nine IS Based courses as against planning of 8 courses were also conducted

duringthe said period.

No. of Courses

Participants Trained

General Courses

14

367

IS Based Coures

09

194
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"Core Faculties and Participants of Induction Training for
DRAAOs CGLE 2019 with Ms. Lata Mallikarjuna, Director General"

Core Faculties and Participants of Induction Training for
DRAAOs CGLE 2020 with Ms. Lata Mallikarjuna, Director General"
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Ms. Lata Mallikarjuna, Director General Inaugurates
Course on MCTP (Level - 2)
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TR WU (FACULTY COLUMN)

P VKALE Sr. Audit Officer, Core Faculty

INTERPERSONAL EFFECTIVENESS AND TEAM BUILDING

[t is very essential in team management 4. Understanding role clarity and task: A
to ensure sense of belongingness in every team common question is which is more
member. Role of team leader is very crucial in important to promote collaboration in
igniting this sense among the team members. the team: a clearly defined approach
Few methodologies advised to be adopted by towards achieving the goal or clearly
team leaderareillustrated below. specified roles for individual team

1. Knowing team members fully: A team members ? Research shows that

leader is expected to know each of his
team member fully, member’s
qualification, expertise, area of skills,
personality traits, areas of liking, areas of
disliking, strengths and weaknesses etc.
to deploy the member at right place so as
to take optimum work output from the
member. The team leader needs to take
care that the team members know each
otheras well.

Opportunity of being heard: Every team
member must be granted adequate
opportunity to express his concerns,
views, new ideas. It will help a lot in
generating the sense of belongingness
among the team members. For the
purpose, the team member should
always be approachable and available to
the team members. Besides, the team
leader mustbe a good listener.

Decision making and Transparency: To
create a best team spirit the essence is
transparency in the working culture of
the team particularly in decision making.
There should not be any place for
favoritism or injustice to any team
member. Team member should be given
adequate opportunity in taking part in
decision making, at least an opportunity

ofbeingheardistobe granted.

collaboration improves when the roles of
individual team members are clearly
defined and well understood -when an
individual feels that they can do a
significant portion of their work
independently. Without such clarity team
members are likely to waste time and too
much energy negotiating roles or
protecting turf rather than focus on the
task

5. Appreciation at right time and right
place: Good work by the team members
need to get acknowledged frequently at
right time and at right place too. There
should not be prolonged wait for the
team members for getting recognition to
the good work. Appreciation in public
plays a magical role in team building. If
possible, best efforts by team members
can be rewarded in any kind. It will
motivate the team members to perform
better and better.

6. Avoid exploitation: There should not be
exploitation of the team members at any
stage. Overburdening, excessive bossing
creates lot of negative feelings among
team members. Exploitation may lead to
resentment among the team members
which will not augur well for the team

and will create an impediment in
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achieving the goal. Leader should ensure
that there is equal distribution of work
among the team members and no
memberis overburdened.

Discipline and Conformity with the rules:
Itis duty of the team leader to imbibe the
culture of discipline and tendency to
work in conformity with the Rules and
Regulations, among team members.
Team leader should lead with the
example to follow with strong message
thatno compromise will be made as far as
conscientiousness is concerned. The
leader should calmly communicate
responsibilities, set timelines, establish
rules, and discipline people with dignity.
The leader should not compromise on
values, the leader must stand by them
firmly, without fearing consequences. By

choosing assertiveness over arrogance,
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people will be comfortable being with the
leader and working with him. They will
respect the leader because the leader

respect them for who they are.

8. Communication and Coordination: The

leader needs to ensure effective
communication and coordination
between him and team members and also
communication and coordination of
team members with each other which is
of utmost importance in attaining the
goals within a given time frame.

All these factors will lead to interpersonal
effectiveness and building a team spirit
which is of paramount importance in
attaining the objectives and goals of the

team.
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“Core Faculties and Participants of SAS Preparatory Training for
DRAAOs CGLE 2019 & 2020 Batch with Ms. Lata Mallikarjuna, Director General"
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Kanthasth (&%)

Do you know meaning of “Kanthasth”?

You may recall your school days, when
teachers and parents used to tell that this
chapter is very important and you must
“Kanthasth” it. Or they say the mathematics
table from 2 to 20 should be “Kanthasth”.
Yah! if you recalled it, “Kanthasth” is a Hindi
word and it means ®a # %1 g3t or better you
can say St e At g3n (SR ue Hezt o)
Means some chapter or study material you
remember very well and ready to tell
anytime.

But here, I'm not discussing about this @21 |
want to introduce you with a software
named as “Kanthasth”. It's a memory based
translation software developed by the
department of official language with the
help of C-DAC Pune. C-DAC is Centre for
Development of Advanced Computing and is
a premier research and development
organization of the Ministry of Electronics
and Information Technology, Government of
India. Here you can upload the whole file
written in English language and you will get
the whole file translated in Hindi. You can
download this translated file.

So far, the Kanthasth journey is something
like this

The Kanthasth 1.0 was launched on 18th
August 2018 in Mauritius during 11" World
Hindi Conference (WHC) by the then
Hon'ble Minister of State for Home Affairs.
Kanthasth 2.0 was launched by Honourable
Union Home Minister Shri Amit Shah on 14"
September 2022 on the occasion of Hindi
Diwas held in Surat, Gujarat. The mobile

G. K. Omee, Core Faculty (IT)

version for Android &
iOS of Kanthasth 2.0
is launched at the 12"
World Hindi
Conference(February
2023) in Fiji.

Let's understand the

technology on which “Kanthasth” works.

It has a Translation Memory (TM) database
which stores translated data in the form of
source-language and target-language. The
TM database gets continuously enriched
with each subsequent use of the system for
translation purpose. The TM databases are
of two types: Global Translation Memory
(GTM) and Local Translation Memory
(LTM). LTM is a standalone version on each
translator's system while GTM is on the
centralized DOL server. After vetting of
LTMs, these LTMs become part of GTM. This
memory-based English to Hindi & vice-
versa Translation system has been
developed for Department of Official
Language (DOL), Ministry of Home Affairs,
Government of India.

How you can use “Kanthasth”?

After a lot of discussion on Kanthasth, it's
obvious question how we can use it ? Since
this is a software, you need some kind of
computing devices, which includes your
mobile phone also. You can download the
Kanthasth app for Android version as well as
for i0S version from Play store. Else you can
use this software on your PC/laptop. Here is
the website (https://kanthasth-
rajbhasha.gov.in/) on which you can create
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alogin and use it online. Yah! first you need to
register on the website with a simple form
containing your name, email, mobile,
ministry, department etc. Once you verify
your email id and mobile through OTP (One
Time Password) you can use “Kanthasth”
online. It is supported by Windows 7 and
above operating system of both 32 bit or 64
bit and compatible with MS Office 2007 and
above.

[s it easy to use “Kanthasth” or do we need
any training?

[ will say it's quite easy but of course if you
are not so tech savvy then a little
introduction of various options available in
this software will require few introductory
training. From training, it doesn't mean that
you have to attend some classes and
someone will be there to teach you. You may
try your own with plenty of available help
files, how to get started video files, FAQs etc.
All these are available on the web-site of
Ministry of Home affairs, Dept. of Official

language.
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Whether Hindi translation done through
Kanthasth is effective?

The effectiveness lies in the expression. I
mean when the expression written in English
is conveyed similarly in Hindi then we can say
it's quite effective. All it depends on the
richness of the database used for translation.
The Kanthasth database is continuously
updated and you will get the same expression
when converted in Hindi. I hope you must
have heard a Hindi Muhavara g2t @ota bt 3uzit
A1 | 3A FEWR Bt 312t B Y31 B QA B FTHRA AG
usdt g | You may be thinking, why I'm writing
this muhavara here. By the way, “muhavara”
is a Hindi word, in English you know it's
Idioms. I am trying to do one experiment for
you. Whatever I have written above in these
two pages, Let's give it to Kanthasth software
and see how it translates in Hindi. I'm
producing this translated version on next
pages for your evaluation. You may read and

see the effectiveness of Kanthasth software.
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"Ms. Lata Mallikarjuna, Director General during valedictory Course
on Use of Dashboard for Understanding Auditing Annual Accounts”
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Kanthasth (&e®)

AT 3MMU B3l b1 3 A ?

3T 3T FHA D Rl B AR HR AbA &, TQ
et AR AE@-fuar 3uudt sqd A 6 aE
A FgA AFAYU ¢ 3R UD TR BBA
B AfET! A1 BEd A &6 2 A 0 b v &
difetest ey glett @ifgrl ag! afe suu A A
BIA S, dl bRl Uab (gt 2rea g 3R IHb1 311 R -
®B H BB g3 AL AFAR U B D g FADL
312l 3 B 3tear A enet Wikt (A s aga
3T g A Ale BA ¢ 3R Befl oft e & fow
AARE

afteat @igt, # oX ar A aat afl & @ gl A
3MUEH! ‘ ‘BTl AHED Ueb RTSAALT B ATl ALA
HRA ABA §| TA5 W-5B gA D! AgRA A
AStHTS faetet g fasiia v w=ta snaka
JFAE ATFCIAR gl -3 o o ot
Bg (FM-3%) g 3R Ag saCHeD! AR Jaau
Neforst FAFEA, HRA IRBR Bl UH A
ERiena AR e Aoeat Bl gt 3w st
TSN A ferstt 018 O wigE 3ucis &R Aevd § AR
3 g wEa Bt Fa # sgaa bl A
Fared BISH 3 SISAALS B2 Al gl

318 A BET Bl AN FS FARE DL &l
dcblettal Ales g AsA FHsit gRI 994 fasa
B wiea (sgpartt) @ R AR 7 9¢
3R 09¢ B BITA 9.0 Bt YB3 Bt g A
AT DR g FHsit st ifAa eug gwrt 99
frdesr 2022 @t IPA, JewRE A Ao BR
e @ 3R 1R BBy R.0 B YHRH e or=n
a1 fiestt & 9:d fasa fE&Rt Jea= (wrad
R023) 3 BaTA 2.0 B UZES 3R JEINTA B
fore Atasa Avwu w1 YHREH ez Bl

33U 3A dbailed Bl AR A W ‘DR’
HIHABIAT &l

SAA UD A AAR (SeA) @A B S
Fared 321 Bt - HIw 3R A-HW B FH
& JAAEA B Bl 3SR B 32eA A Ben @

~

st sit.. 3Melt, AZ=™SD ATTNL B

URAD qE D 3TAWDT A
2lgA 3eE@A AMAR
JAAF B @t gl ATA
3TEA &l YBR B 8id &:
Tlaa giActera RAD
(Shdte®) 3R FRaE
AR AARY (TASTR) |
TEEIUA T 3EAEd
B Red W v Es3clla AR g D
SEITA DA Ad? UR 2l TASITA bt (i B e,
A PASIEA Stictua @1 Fz= et tna Bl 4 =t
auenfia sigish A B 3R g9 fkudia segae
JUITett ArTeTTSlt fe119t, 918 HAA, HRA IRBR
® foe R Rra st g Bl

3T ‘BT’ B YA DA BT A & ?

BB TR AGA At B A&, AF T AATA & {6 &R
SADB! UAD DA B ADA g2 Yfd Jg UD
Aeedaz 2, sAfaw 3uust oAt usdr &
B[ IuHRL B! @TBAL Bt &, o
3usl AaEsa Bia it eufdAat glar 2l 3ua
Android HATBIV B AR-ARI & FTIT A
JNSINTA ATBR B AT BT VU SBAAIS B
Ahd Bl 3ERAT U 3T DRAL/ATCH TR A
AFEAAR 1 WA BT Jebd gl AL daAZE
(https://kanthasth-rajbhasha.gov.in/) 2 f&&
TR 311 AT &1l Aehdd & AR A1 3Helctzal
3UAL0T B2 A gl ATE! Uget 31U A AH,
A, Aaea, FAAe, e suf A J© vo
A BIA B Al ATHASE TR USilehT BIa bt
@ADL Bl gl U SR S« 31U A (a=t
CIEH UHAS ) & HEIH A 3Tl SHA ESL 3R
HASA Bt JAAMUA B A & Al 30U ATAABA
“‘eHoTRl’’ B 3UANIN DR Aebdl &l A 3R e A g8
fae qEt @ [deist v 3R 3FA 3nfad AR
e grt FAfda g 3R vaeA 3ifteR 000
3R 3AA 31fED D G o

FA1 ‘Bl Bl 3UALT Bl A & Al gA

J
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fep=t ufdietm 6 3n@eABaAT ?

# g & Ag Bt R &, afepa fafdaa wu
A Afe 31U 3aa b At AZL E dl A Alded=_R A
3uctedt fafdiest faepeat @ v w12 A uBaa » fae
HE TRaA@D AR@ St E@eABAT Bt
iR A, THB! AGTS AF & & (<6 3NUD! FTB
231l H HE1 A1 Blo AR Bl 3! HJA D
fere glot 3w aIga A 3ucteE geu HIEEl ® W
et BHHRLT HR Aba g, ST Wiget DA YH
B3, AR 4B S et weat 3ufdl A Aalk 98
FHA, fqsnon ASte o dTAEE UR U E |

T Bl B AeTA A e oren B swegae
A ?

sifhetts A namasitean Tifga gl A saea g 6
Sia 3igistt 3 ol o8 ittt @ F & wa=

o
*%

e % o%

Y A AT f6AT SAT 8 Al &H Dbg Ahdl & b A
BB A 8l A A AR B fere 3uAan e
STel atet S Bt Jfg ur sl Bran gl weza
3CAA B ANAR 3Huse et star g A F 3
uRafda giat ur 3nuemt agt sifd=te ara gt
A 37A1E 3 16 3uua vap B Fga gt o
Bt 3RA =T Jall 8ot | This phrase means
direct does not require evidence. 314
2 giot, & ug Fea JE x4t = @ F IR
AR U (54t o1 g, iU A 30U e & &6
Ag idioms Bl & 3uus fAU ve W=Ato1 & bt
BN R BT §| 351 3L T501 A et sl pB ot R
fz g, s 3A HoRl ATreAAR B & 3R A
6 g Bd A DA gar wRa gl A D
i d faw 3o gl R A gartea
ATBY B IUGE B TE1 §| 3 B ATeAAR
ot nattaLlicia @t ug 3R S A gl

*
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Director General unfurls the National Flag on
Independence Day 2023




	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11

