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The Army base workshop (ABW) 1Y o U

Ea

e Responsible for major repairs and overhaul of weapons, vehicles and equipment.
e To ensure battle worthiness of Indian Army at all the time.
e Equipment in Zero Hour Zero Kilometer.

There are 8 army base workshops:-

505 ABW Delhi

506 ABW Jabalpur(MP)

507 ABW Kankinara (WB)

508 ABW Allahabad (UP)

509 ABW Agra (UP)

510 ABW Meerut (UP)

512 ABW Pune (MH)

515 ABW Bengaluru (KR)
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Organizational Structure

Policy makers and Regulatory authority in respect of
framing of overhaul Programme, interface with line

directorates and EME authorities. Overall
responsibility for maintenance of equipment of Indian
Army

Equipment/Weapon Holders and

distribution of target among Command

headquarters

Directors of General of Electronics and Mechanical
Engineering (DGEME)

Maintenance/Upgrade of equipment held by Indian Army. The
control over ABW'’s is exercised through HQ Base Workshop

ABWs
Overhauling
Agency

Groups

Director General of Ordnance Services (DGOS)

maintenance through Ordnance Factories, DPSU’s and Trade

Provision, procurement and storage of spares required for overhaul and
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Mlasses of Vehicles
e =

Major Fighting Vehicles

Armoured Fighting Vehicles (AFV), Infantry Combat Vehicles (ICV),
Armoured Recovery Vehicles (ARV), Snow Vehicles

Vehicles Features

Tank T-90 (2002) the main stay of Armoured Corps

An indigenously developed Tank with 120 mm rifled
bore gun. Critical in NBC war scenario

MBT Arjun (2004)

Tank T-72 (1979)

Main Tank of the Army. Fitted with 780 HP super
charge engine and 125mm smooth bore gun

- BMP-II (1985) an Infantry Combat Vehicle (ICV) with amphibious
capabilities and high degree of mobility and provides
additional safety to Infantry soldiers

ARV WZT-2 recovery vehicle for Tank T-55 and its variants
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Ever Observed Number
tes Of Military
hicles?

1‘03015874w

All Supporting military land
vehicles

Tucks, Buses, Gypsys Cars
and Jeeps

Scania, Tatra, Kraz
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‘ Audit Design Matrix
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Audit Objective 1: Whether the ABWs were able to fulfil their role economically, efficiently and effectively?

S e“r;: .;’ ‘6 ~

Audit Objective 2: Whether infrastructure available at the ABWs was adequate and modernized timely?
IR TR . et . T W w

Audit Question Audlt Criteria Audit Ewdence Data Collectlon Methodology

* Whether was there any Backlog of
overhaul of equipment?

Whether the overhaul targets
were achieved by ABWSs?
Whether the testing facilities
were available at ABWs?
Whether the long range
perspective plan was prepared by
ABWs?

Whether the creation of overhaul
facilities and induction of new
equipment was done timely?
Whether the ABWs were
modernized from time to time?
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Army Base Workshop Procedure.

e Five Year Repair Programme
framed by MGOs Branch at Army
Headquarters.

e Induction Pattern and Overhaul
Cycle of the equipment inducted
in Army.

e Instructions, Standard Operating
Procedures (SOPs), letters issued
by DG EME,

DGOS, HQ BWG.

e Special Provision Review
Directives, Technical Instructions,
and Issue Procedure

framed by DGOS for provisioning
of spares.

¢ Overhaul scales for spares
framed by DGEME for overhaul of
the equipment.
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* Records Of All selected ABWs
¢ Physical observations of workshops

*Entry Conference with Ministry of Defence
*Collection of data through document analysis,
response to audit queries, questionnaires, joint
Physical Verifications, joint collection of samples and
photographic evidence

eUser feedback on overhauled equipment

Sample
5outof 8

Period
2010-11 to
2015-16

(New Delhi, Agra, Meerut
Kirkee, Banglore)
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- ABWs Bilehgo / : ite te ’ -Guidelines 30 per cent’of the cost of new vehicle/engine
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-Norm of 153
days

-Norm of 144
days

-Norm of 30 days

-Delayed up to

-Delayed up to 308 days

1512 days

-Delayed up to
836 days

-

As per the 11t ArmY _
MGO proposed to preparé™Pi
But final DPR by all submitted Sep _

May 2016, MGO stated to complete the%g
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e https://en.wikipedia.org/wiki/515 Army Base Workshop

e https://cag.gov.in/sites/default/files/audit report files/Report 36 of
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16 Union Government Defence PA noddy O.pdf
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