Chapter IV : Internal Control System

4.1 E-rawannasand weigh bridges

Weigh bridges play a vital role ithe collection of royalty by the Mines
Department. Correct weighment of the mineral onlyensuresorrect collection
of royalty but also provide a check on illegally transported minerahgdroper
working of weigh bridges can cause huge losthéDepartnent. Audit analysed
the e-rawannas confirmed by weigh bridgesyvailable orDMGOMS the results
are discussed hereunder.

According to therule 60 (8) of RMMC Rules, 201the Director may authorize

any electronic weigh bridges established in the State by third parties for
weighment of mineral, on such conditions as may be specifiather, the
subrule (9) provides that the mineral concession holder or registered weigh
bridge owner shall allow authorities to examine and test every weighing machine
to ascertain whether the same are correct and in goaditionand order and if

any ambiguity isdund, the same shall be rectified by the weigh bridge owner.

DMG prescribé (18 October 2017) the process weighment of the mineral to
be dispatchedand forgeneratiorand confirmatiorof e-rawanna The important
points to be followed are as under:

(i) Lesseehas to choosempaneledveigh bridges nearest to his lease and has to
link these weigh bridges to lease on Departmental website. On any other
weigh bridge that is not linked by tHessee, vehicles related to the lease
shall not be weighed aredrawannashall not beconfirmed

(i) A lessee can generate unconfirneadwannathroughdepartmental website
or mobile app, and in any circumstance, vehicle cannot transport the mineral
outside the lease area without unconfirmedawanna and message of
unonfirmede-rawannaon dr i ver 6s mobi l e.

(i) Confirmede-rawannashall only be generated on weigh bridge when there is
balance in the account bdssee for royalty of mineral.

(iv) Till the completion of the maximum time period, mentionecsirawanna
for reachingthe destination for a vehicle, no otheirawanna can be
generated for that vehicle.

DMG further issued5 October and 15 October 2Q1d@rectionfor compulsory
installation of cameras cempaneledveigh bridgesy October 2018. The main
directionswereas follows:

1 Minimum two cameras shall be installed on weigh bridge.

1 Cameras shall be installed in such a way that vehicle and weigh bridge
platform shall be clearly visible in picture.

1 One camera shall be on the front side for capturing the image oéliaes
from front side showing the number plate of vehicle and weigh bridge
platform and the other camera shall be put on long side of vehicle in such a
way that vehicleds upper body, | ong
clearly visible.
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1 Photo shibe captured by both the cameras while taking the weight from the
terminal by softwareand no separate provision shall be given in software
for photo capturing.

These instructions were also applicable on the transit passes which were
generated by deal@stockiest of minerals and manufacturers of grit, marble slab
etc for dispatch of goods procured on valvannas
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Figure 1: Correct position of CCTV cameras to capture image of vehicle |
During the audit periodhere were2,781 active empanelled weigh bridges in the
State, out of whicl365 weigh bridgesvere activan the selected divisiont. was
observed thaB2 weigh bridgesvere engaged in confirming transit passes used
for movement of royalty paid minerals.Audit test checked ten
e-rawannag confirmed by each weigh bridge duritast month of working of
weigh bridges uptdvarch 2020from the 333 (3651 32) weigh bridgesAudit

1 The weighbridge owner had to purchase the Software from filles approved by the

Department.

2 Audit selected tem-rawannasof each weigh bridge, confirmed during the month of March
2020, however, if any weigh bridge did not confirm asawannaduring March 220 then
Audit selectede-rawannasfrom the previous working month of March 2020 of that weigh

bridge.
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scrutinised 2,966 e-rawannas in DMGOMSandnoticed serious irregularities as
discussedbelow.

4.11 Audit noticed that at 215 weigh bridges out of selected
333 weigh bridgesCCTV cameraswere installed in such a way that the
photographs of vehicles were not clear or did not provide the complete picture of
the vehicle as per the guidelinestiieabsence of a complete and clparture of

the vehicle audit could not ascertaithe actual vehicleon the weigh bridge
Further, mineral mentionedin the e-rawanna and its quantity as shown in
confirmede-rawannacould not be ascertained.

To illustrate theobservationtwo images are givelmereunder

R I Government of Rajasthan ElZNE
146 F5017 DEPARTMENT OF MINES & GEOLOGY, RAJASTHAN ﬁ%
[61&7 004

X ____»leRawanna No. WBBX1025125709)
RI14GF5017 is having eRawanna No. WBBX1025125709 (Confirmed) which expires on 01-Mar-2020 10:41:37 AM.
Gene.rated o :01-Mar-2020 08:41:37 AM Trader/Dealer/Stockist/Pulverizer Unit NCR Chemi Hi-Tech Put. Ltd.
Confirmed on :01-Mar-2020 08:42:48 AM
. Village Meerapur Farm, Tehsil kotputli, Distt. Jaipur (Village Meerapur Farm,
Lease No. :AME/KTP/Minor/ML/104/1997 Tehsil kotputli, Distt. Jaipur, Meerapur, Kotputi, Jaipur, 303107)
Name of the Lessee :Gashi Ram A2,
ERCC (Unpaid Rawanna)
Lease Location :Beri / Kotputli / Jaipur 20/
Mineral :MasonaryStone S
) . " Royalty Schedule Rate 7.(a) Masonary Stone{Sandstone, Limestone, Granite, Rhyolite, Quartzite,
Net Mineral Weight :17.04 (Metric Ton) Schist,Phyllites,Schist etc.) - (a) Used as Khanda,ballast,road metal,
; : fatcheregitty,parera,crusher dust,gravel jhajhra etc. - (i) Alwar,
Tare Weight :10.13 (Metric Ton) Bh: ...‘".“1” k. : lu i, m‘“ d;:,m, (35/-PMT)
Driver Details :NARESH (Mob: 1234567890) Weigh Bridge NCR CHAMI HI TECH PVT LTD(2018021201129)/MEERAPUR FARM
T - -

Figure 2: CCTV cameras installed in such a way that vehicle number and mineral
was not visible atWeigh bridge Registration Number: 2018021201129

overnment of Rajasthan 3
RJ 146 B4357 DEPARTMEN‘:’ OF MINE; & :E;Ls(: %
_/-P Ol 20

A eRawanna No. YBSH1025432309

RJ14GB4357 is having No. which expires on 09-Mar-2020 09:48:22 AM.
Generated on :09-Mar-2020 07:48:22 AM sy it .
i rader/Dealer/Stockist/Pulverizer Unit M/S MODI AGGREGATES RESOURCES
Confirmed on :09-Mar-2020 08:01:47 AM Holder
Narehd: Narehda Tehsil- Kotputli Distt.- Jai Raj.), Narehada,
Lease No. :AME/KTP/Minor/ML/621/1993 $tock locting x:x:m: :‘:;;;1':5, - 3 i -
Name of the Lessee :Chaggan Lal Modi Approximat ta Distance 7km
Collection Through ERCC (Unpaid Rawanna)

Lease Location :Pichani / Kotputli / Jaipur Royalty 20
Mineral :MasonaryStone DMFT 20/

_ ) ) Royalty Schedule Rate 7.(a) Masonary Stone[Sandstone, Limestone,Granite, Rhyolite, Quartzite,
Net Mineral Weight :16.46 (Metric Ton) Schist,Phyllites, Schist etc.) - (a) Used as Khanda,ballast,road metal,

) ” . fatchere gitty,parera,crusher dust,gravel,jhajhra etc. - (i) Alwar,

Tare Weight :11.32 (Metric Ton) Bharatpur,Jaij j Johdpur district. (35/-PMT)
Driver Details 3 b: 8290032458| W e MRS JAI HINDUSTHAN (201709270396)/BHARALA

Figure 3 : CCTV cameras installed in such a way that vehicle number and mineral
was not visible atWeigh bridge Registration Number: 201709270396

Only 196 erawannaswere confirmed by the 56 selected weigh bridges, therefore, total

2,966 (2,770 of 277 weigh bridges + 196 of 56 weigh bridgeayvannaswere selected for
scrutiny.
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4.12 In 987 erawannas(33.28 per centof test checked)Audit noticed that
photograph ofthe samevehicle was used two to ten times for confirmation of
different e-rawannasfor different vehicled.e. the samephotagraphwas used to
confirm e-rawannas of other vehicles. This showsthat vehicles for which
e-rawannaswere generated actually did nget weighedat the weigh bridgedt
also indicates thadummy vehicles were used for generatioreodwanras for
those vehicles which were not weighed at Bllus,weigh bridgesownerswere

in collusionwith otherstake holders.e. lesses, transporteretc. to maripulate
the process of confirmation efrawannas.

It is evidentthat e-rawannaswere confirmedby manpulating the process of
confirmation ofe-rawannasA few instances are given hereunder:

(A) Weigh bridge Registration No: 201712210804 (Sam®icture along
with Vehicle number RJ37GA2405 for differentrawannagvehicles)

DEPARTMENT OF MINES & GEOLOGY, RAJASTHAN

—» [eRawanna No. ITGT1025122918}

‘RJ37GA1393‘ Government of Rajasthan e
[y

RUS7GR1393 i< having eRawanna No. ITGT rE—TConfirmed) w

Generated on :01-Mar-2020 06:18:00 AM I
alerfSiockist/Pulverizer Uni MAA SHAKTI STONE CRUSHER INDUSTRIES
Confirmed on :01-Mar-2020 06:18:30 AM
MEHGAON (MEHGAON PARBATSAR NAGOUR, Mehgaon, Parbatsar, Nagaur,
Lease No. : ME/MKN/Minor/ML/10/2002 341512)

Name of the Lessee :Mahendra Pal Singh [ ISR R | ©0re mete Dtens “ 1 wm
Department
31416/

T3L.42)-

Lease Location :Mehgaon / Parbatsar /

Mineral :MasonaryStone 7.(a) Masonary i o My Gy,
Net Mineral Weight :11.22 (Metric Top Schist.Phylites,Schist etc.} - (3) Used a3 Khanda,ballastrosd metal,

fatch, her dust,gravel,jhajhra etc. - (i) Other districts [28/-
Tare Weight :6.2 (Metric Tg BT

MAA SHAKTI STONE CRUSHER INDUSTRIES(201712210804) /MEHGAON

Driver Details : GH (Mob: 9928223351) Weigh Bridge VILLAGE. PARBATSAR MANDAL NAGAUR DISTT

Figure 4:Vehicle Number RJ37GA2405 was used for generatingrawanna of vehicle
number RJ37GA1393

- ’f

‘RJs?GA1394 ‘ Government of Rajasthan
DEPARTMENT OF MINES & GEOLOGY, RAJASTHAN
Q ________—PeRawanna No. ITGT1025122943]
RI37GA1394 is having eRawanna No. ITGT1025122943 (Confirmed) which expires on 01-Mar-2020 06:37:34 AM.
Generated on :01-Mar-2020 06:19:34 AM o
ader/Dealer/Stockist/Pulverizer Unit o cHAKTI STONE CRUSHER INDUSTRIES
Confirmed on :01-Mar-2020 06:20:04 AM Hoider
g - MEHGAON (MEHGAON PARBATSAR NAGOUR, Mehgaon, Parbatsar, Nagaur,
Lease No. :ME/MKN/Minor/ML/10/2002 Stock Lacanon 241512)
Name of the Lessee :Mahendra Pal Singh o CEMEDHME L
Collection Through Department
Lease Location :Mehgaon / Parbatsar / Nagaur Royalty T314.06/-

DMFT 13142/

Mmeral :MasonaWStnne Royalty Schedule Rate 7.(a) Masonary Stone(Sandstone, Limestone, Granite,Rhyolite, Quartzite,
& . 3 Schist,Phyllites,Schist etc.) - (a) Used as Khanda,ballast.road metal,
Net Mineral Weight :11.22 (Metric Ton) b ki m:"'j e e Othes et 287
Tare Weight :6.2 (Metric Ton) T}
Weigh Bridge MAA SHAKT| STONE CRUSHER INDUSTRIES{201712210804)/MEHGAON
Driver Details :HNUMAN (Mob#8 fiean B VILLAGE. PARBATSAR MANDAL, NAGAUR DISTT

Figure 5: Vehicle number RJ37GA2405 waagain used for generating -eawanna of
another vehicle number RJI37GA1394
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DEPARTMENT OF MINES & GEOLOGY, RAJASTHAN 3
eRawanna No. ITGT1025122966 | R

RI37GA2405 is having eRawanna No. ITGT1025122966 (Confirmed) which expires on 01-Mar-2020 06:39:04 AM.

‘ RJ37GA2405 ‘ Government of Rajasthan o] T
X

Generated on :01-Mar-2020 06:21:04 AM DeslerfSbockistp .
] Trader/Dealer/Stockist/Pulverizer Unit - MAA SHAKTI STONE CRUSHER INDUSTRIES
Confirmed on :01-Mar-2020 06:21:32 AM Hoider
. _MEHGAON (MEHGAON PARBATSAR NAGOUR, Mehgaon, Parbatsar, Nagaur,
Lease No. :ME/MKN/Minor/ML/10/2002 stock Locaren 3a1512)

2 Al o te Distance -1 Km
Name of the Lessee  :Mahendra Pal Singh prremete e

Collection Through -Department
Lease Location :Mehgaon / Parbatsar / Nagaur Royalty T337.96/-

DMFT EE:ETR

Mineral :MasonaryStone Royalty Schedule Rate :7.(a) Masenary Stone{Sandstone, Limestone, Granite, Rhyolite, Quartzite,
Net Mineral Weight ~ :12.07 (Metric Ton) ey oo ehar ot srove e e ) o s 25
Tare Weight :5.35 (Metric Ton) PMT)

R Weigh Brid _MAA SHAKTI STONE CRUSHER INDUSTRIES{201712210804)/MEHGAON
Driver Details :CHOTU (Moh: 7566538726) Ween e VILLAGE. PARBATSAR MANDAL NAGAUR DISTT

Figure 6:Correct erawanna generated for actual Vehicle Number RJ37GA2405 with
actual Vehicle.

(B) Weigh bridge Registration Number: 201710310248 Vehicle number
tampered)

‘ RJ23GB9447 ‘ Government of Rajasthan

DEPARTMENT OF MINES & GEOLOGY, RAJASTHAN

X % [eRawanna No. QTYY1025128510]
RJ23GB9447 is having eRawanna No. QTYY1025128510 (Confirmed) which expires on 01-Mar-2020 11:58:24 AM.

Generated on :01-Mar-2020 09:58:24 AM S

5 [Dealer/SiockstPulverizer Ut GiRiRa) STONE CRUSHER
Confirmed on :01-Mar-2020 10:29:14 AM Holder :
Laussile - AME/NKT/Minor/ML/12/2003 Stock Location DEI MAI (DEI MAL, Patan, Neem-Ka-Thana, Sikar, 332718)

. . Approximate Distance 10Km

Name of the Lessee :Shri Suryakant Yadav Collection Through ERCC (Unpaid Rawanna)
Lease Location :Meen Ka Nagal / Neem Ka Thana / Sikar Royaity X0/

’ : DMFT T0/-
M iMasonaryStone Royalty Schedule Rate 7.(a) Masonary Stone{Sandstone, Limestone, Granitf,Rhyolite, Quartzite,
Net Mineral Weight :14.31 (Metric Ton) Schist, Phyllites,Schist etc.) - (a) Used as Khanda,baflast,road metal,
. fatchere,gitty,parera,crusher dust,gravel,jhajhra hc. - (i) Alwar,
Tare Weight :13.01 (Metric Ton) m.,.,.r:"':wm e lv w.f-)- 4;:.1«435/-an

:raju (Mob: 7073824089)

Weigh Bridge KARN GRIT UDHYOG(201710310248)/DEVI

—/w

Driver Details

Figure 7: Vehicle shown in figure 7 and 8 is same, however, number was tampered to
generate erawanna.
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Government of Rajasthan
mzaGBszsa DEPARTMENT OF MINES & GEOLOGY, RAJASTHAN
% [eRawanna No. QTYY1025128546|

RJ23GB6254 is having eRawanna No. QTYY1025128546 (Confirmed) which expires on 01-Mar-2020 11:59:30 AM.

Generated on :01-Mar-2020 09:59:30 AM T R i
g = ist/Pulverizer Uni
Confirmed on :01-Mar-2020 10:31:26 AM Holder S STORE CRUSHER
asis N - AME/NKT/Minor/ML/12/2003 Stock Locavion DEI MAI (DEI MAI, Patan, Neem-Ka-Thana, Sikar, 332718)
Approximate Distance 10Km
Name of the Lessee :Shri Suryakant Yadav Collection Through ERCC (Unpaid Rawanna)
Lease Location :Meen Ka Nagal / Neem Ka Thana / Sikar Royatty X0/~ ~ N
Mineral :MasonaryStone ol X0
Royalty Schedule Rate 7.(3)
Net Mineral Weight :14.37 (Metric Ton) Schist, Phyllites,Schist etc.) - (a) Used as Khanda,baliaft,road metal,
A » % fatchere,gi Alwar,
Tare Weight :13 (Metric Ton) Y jstrice, (35/-PMT)
Driver Details :malkhan singh (Mob: 7497842109) Weigh Bridge KARN GRIT

Figure 8: Vehicle shown in figure 7 and 8 is same, however, number was tampered to
generate eawanna.

(C) Weigh bridge Registration number 2020022602593
(Number plate of vehicleintentionally covered by a man)

‘ RJ32GB9719 ‘ Government of Rajasthan e

DEPARTMENT OF MINES & GEOLOGY, RAJASTHAN L
________—— [eRawanna No. YPTT1025132405] &%
19 is having No. YPTT (Ce which expires on 01-Mar-2020 01:33:35 PM.
Generated on :01-Mar-2020,11:33:35 AW Trader/Dealer/Stockist/Pulverizer Unit
y i ' -MODI AGGREGATE SOLITION
Confirmed on :01-Mar-2020 12:02:44 PM Haldar
: Stock Location DOKAN (DOKAN, Dokan, Neem-Ka-Thana, Sikar, 332718)
Lease No. :AME/NKT/Minor/ML/15/2006 Aoprosimate Distance ok
Name of the Lessee :Chhagan Lal Modi HU F Collection Through ERCC (Unpaid Rawanna)
i . Royalty R0/~
Lease Location :Kharagbijpur / Neem Ka Thana / Sikar Bt 20/-
Mineral :MasonaryStone Royalty Schedule Rate 7.(a) Masonary Stone(Sandstone, Limestone,Granite,Rhyolite, Quartzite,
. ) Schist,Phyllites, Schist etc.) - (a) Used as Khanda,ballast,road metal,
Net Mineral Weight :12.35 (Metric Ton) fatchere gitty,parera,crusher dust.gravel jhajhra etc. - (i) Alwar,
Tare Weight :11.5 (Metric Ton) I il
Weigh Bridge ooy R
i BHAGESHWAR , PATWAR DOKAN

Driver Details :RAMNIWASH (Mob: 9928511036)

| Figure 9 : Cases where number plate was intentionally covered (Figure 9 and 10) |
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RJ32 G B97 15 Government of Rajasthan BeaE

DEPARTMENT OF MINES & GEOLOGY, RAJASTHAN L%
——»|eRawanna No. YPTT1025140587 | R
RJ32GB9715 is having eRawanna No. YPTT1025140587 (Confirmed) which expires on 01-Mar-2020 04:56:03 PM.
Generated on :01-Mar-2020 02:56:03 PM N .
i Trader/Dealer/Stockist/Pulverizer Unit o o S OUTION
Confirmed on :01-Mar-2020 03:54:45 PM Halder
. i Stock Location DOKAN (DOKAN, Dokan, Neem-Ka-Thana, Sikar, 332718)
Lease No. :AME/NKT/Minor/ML/15/2006 P — -y
Name of the Lessee :Chhagan Lal Modi HU F Collection Through ERCC (Unpaid Rawanna)
; " . Royal 30/
Lease Location :Kharagbijpur / Neem Ka Thana / Sikar Df:.w “;
Mineral :MasonaryStone Royalty Schedule Rate 7.(a) Masonary Stone(Sandstone, Limestone,Granite, Rhyolite, Quartzite,
. . ; Schist,Phyllites,Schist etc.) - (a) Used as Khanda,ballast,road metal,
Net Mineral Weight :13.67 (Metric Ton) fatchere gitty,parera,crusher dust,gravel,jhajhra etc. - (i) Alwar,
Tare Weight :11.5 (Metric Ton) Shersp o Jolidpe: dirict. (35/.9M1)
Weigh Bridge o i
Driver Details :SHREE CHAND (Mob: 9166444039) W BHAGESHWAR , PATWAR DOKAN

—=
O~ 2ETAT CUEIAT (Ml [

N

| Figure 10: Cases where number plate was intentionally covered (Figiemd 10) |

(D) Weigh bridge Registration Number: 2019031402099 (Number plate
intentionally omitted after first rawanna)

HR55Y0007 Government of Rajasthan

DEPARTMENT OF MINES & GEOLOGY, RAJASTHAN

______—» [eRawanna No. BTUH1025503647 |

HRS5Y0007 is having eRawanna No. BTUH1025503647 (Confirmed) which expires on 13-Mar-2020 09:53:21 AM.

Fly
ok

Generated on :13-Mar-2020 08:53:21 AM Srader/Dealerf il bbaioes O
i /leslen/StockUPUNErer DN - RAVEENA ENTERPL
Confirmed on :13-Mar-2020 08:53:55 AM Holder =
LesaNe: - AME/NKT/Minor(B)/ML/315/2005 Stock Location TODA (TODA, Toda, Neem-Ka-Thana, Sikar, 332713
Approximate Distance 0.1Km
Name of the Lessee :Pappu Ram Collection Through ERCC (Unpaid Rawanna)
Lease Location :Toda / Neem Ka Thana / Sikar Royalty X0f-
. DMFT T0/-
Mineral :MasonaryStone v . . <
Royalty Schedule Rate 7.(a) Masonary Stone{Sandstone, Lestone, Granite,Rhyolite, Quartzite,
Net Mineral Weight :23.19 (Metric Ton) Schist,Phyllites,Schist etc.) - (a) £ed as Khanda,ballast,road metal,
) : fatchere g graveljhajhea etc. - i) Alwar,
Tare Weight :10 (Metric Ton) Bharatpur,Jai i Karuli,Johdpur district. (35/-PMT)
i . VA
Driver Details :prem (Mob: 9660628319) Weigh Bridge SHREE JI DHARAM KA TODA

Figure 11: Vehicle Number HR73A6722 was used fgenerating erawanna of vehicle
number HR55Y0007 as shown in figure 1thereafter, number of vehicle was
omitted to generate-eawannas of vehicle numbeiR55V0007 andHR55Y0007
as shown in figure 12 and 13.
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Government of Rajasthan

H RSSV0007 DEPARTMENT OF MINES & GEOLOGY, RAJASTHAN
~___—» leRawanna No. BTUH1025503909 |

HR55V0007 is having eRawanna No. BTUH1025503909 (Confirmed) which expires on 13-Mar-2020 10:02:00 AM.

24
=)

Generated on :13-Mar-2020 09:02:00 AM Toader et StockE
vader/Dealer/Stockist/Pulverizer Unit
Confirmed on :13-Mar-2020 09:02:34 AM T
Lease No : AME/NKT/Minor(8)/ML/315/2005 B O B

0.1Km

Name of the Lessee :Pappu Ram ERCC (Unpaid Rawanna)

Lease Location :Toda / Neem Ka Thana / Sikar Royaty 30/

Mineral :MasonaryStone S e

Royalty Schedule Rate

Net Mineral Weight :20.3 (Metric Ton) Schist,Phyllites, Schist etc.) - (a) Uyel as Khanda,

g fatchere gitty,parera,crusher geGt,gravel,jhajhra etc. - (i) Alwar,
Tare Weight :12.9 (Metric Ton) Bharatpur, Jaij i i, Johdpur district. (35/-PMT)
Driver Details :prem (Mob: 9660628319) SHREE JI DHARAM Mmsosmzmumzsnwm ROAD, TODA

anera 01

Figure 12:Vehicle Number HR73A6722 was used for generatingravanna of vehicle
number HR55Y0007 as shown in figure 11, thereafter, number of vehicle was
omitted to generate-eawannas of vehicle number HR55V0007 and HR55Y0007
as shown in figure 12 and 13.

R S

Figure 13: Vehicle Number HR73A6722 was used for generatingagvanna of vehicle
number HR55Y0007 as shown in figure 11, thereafter, number of vehicle was
omitted to generate -eawannas of vehicle number HR55V0007 and
HR55Y0007 as shown in figure 12 ariB.

4.13 Audit furthernoticed that in 1,57&rawannas(52.97per centof selected
e-rawannag number plates of Vecles were not visibleTherefore, it could not
be ensured that the vehicle for whiellawannawas generated wasctuallyon
the weighbridge.An illustrative image is given hereunder:
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