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Chapter IV  : Internal Control System 

4.1 E-rawannas and weigh bridges 

Weigh bridges play a vital role in the collection of royalty by the Mines 

Department. Correct weighment of the mineral not only ensures correct collection 

of royalty but also provides a check on illegally transported mineral. Improper 

working of weigh bridges can cause huge loss to the Department. Audit analysed 

the e-rawannas, confirmed by weigh bridges, available on DMGOMS; the results 

are discussed hereunder. 

According to the rule 60 (8) of RMMC Rules, 2017 the Director may authorize 

any electronic weigh bridges established in the State by third parties for 

weighment of mineral, on such conditions as may be specified. Further, the  

sub-rule (9) provides that the mineral concession holder or registered weigh 

bridge owner shall allow authorities to examine and test every weighing machine 

to ascertain whether the same are correct and in good condition and order and if 

any ambiguity is found, the same shall be rectified by the weigh bridge owner. 

DMG prescribed (18 October 2017) the process for weighment of the mineral to 

be dispatched, and for generation and confirmation of e-rawanna. The important 

points to be followed are as under:  

(i) Lessee has to choose empaneled weigh bridges nearest to his lease and has to 

link these weigh bridges to lease on Departmental website. On any other 

weigh bridge that is not linked by the lessee, vehicles related to the lease 

shall not be weighed and e-rawanna shall not be confirmed.  

(ii)  A lessee can generate unconfirmed e-rawanna through departmental website 

or mobile app, and in any circumstance, vehicle cannot transport the mineral 

outside the lease area without unconfirmed e-rawanna and message of 

unconfirmed e-rawanna on driverôs mobile.  

(iii)  Confirmed e-rawanna shall only be generated on weigh bridge when there is 

balance in the account of lessee for royalty of mineral.  

(iv) Till the completion of the maximum time period, mentioned in e-rawanna 

for reaching the destination for a vehicle, no other e-rawanna can be 

generated for that vehicle. 

DMG further issued (5 October and 15 October 2018) direction for compulsory 

installation of cameras on empaneled weigh bridges by October 2018. The main 

directions were as follows: 

¶ Minimum two cameras shall be installed on weigh bridge. 

¶ Cameras shall be installed in such a way that vehicle and weigh bridge 

platform shall be clearly visible in picture. 

¶ One camera shall be on the front side for capturing the image of the vehicle 

from front side showing the number plate of vehicle and weigh bridge 

platform and the other camera shall be put on long side of vehicle in such a 

way that vehicleôs upper body, long body and weigh bridge platform shall be 

clearly visible.  
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¶ Photo shall be captured by both the cameras while taking the weight from the 

terminal by software1 and no separate provision shall be given in software 

for photo capturing. 

These instructions were also applicable on the transit passes which were 

generated by dealers/stockiest of minerals and manufacturers of grit, marble slab 

etc. for dispatch of goods procured on valid rawannas.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1: Correct position of CCTV cameras to capture image of vehicle 

During the audit period, there were 2,781 active empanelled weigh bridges in the 

State, out of which 365 weigh bridges were active in the selected divisions. It was 

observed that 32 weigh bridges were engaged in confirming transit passes used 

for movement of royalty paid minerals. Audit test checked ten  

e-rawannas2 confirmed by each weigh bridge during last month of working of 

weigh bridges upto March 2020 from the 333 (365 ï 32) weigh bridges. Audit 

                                                           
1  The weigh bridge owner had to purchase the Software from the firms approved by the 

Department. 
2  Audit selected ten e-rawannas of each weigh bridge, confirmed during the month of March 

2020, however, if any weigh bridge did not confirm any e-rawanna during March 2020 then 

Audit selected e-rawannas from the previous working month of March 2020 of that weigh 

bridge. 
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scrutinised 2,966 e-rawannas3  in DMGOMS and noticed serious irregularities as 

discussed below:  

4.1.1 Audit noticed that at 215 weigh bridges out of selected  

333 weigh bridges, CCTV cameras were installed in such a way that the 

photographs of vehicles were not clear or did not provide the complete picture of 

the vehicle as per the guidelines. In the absence of a complete and clear picture of 

the vehicle, audit could not ascertain the actual vehicle on the weigh bridge. 

Further, mineral mentioned in the e-rawanna and its quantity as shown in 

confirmed e-rawanna could not be ascertained.  

To illustrate the observation, two images are given hereunder: 
 

 

 

 

 

 

 

 

 

 

 Figure 2:  CCTV cameras installed in such a way that vehicle number and mineral 

was not visible at Weigh bridge Registration Number: 2018021201129 

 

 

 

 

 

 

 

 

 

 Figure 3 :  CCTV cameras installed in such a way that vehicle number and mineral 

was not visible at Weigh bridge Registration Number: 201709270396 

 

                                                           
3  Only 196 e-rawannas were confirmed by the 56 selected weigh bridges, therefore, total  

2,966 (2,770 of 277 weigh bridges + 196 of 56 weigh bridges) e-rawannas were selected for 

scrutiny. 
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4.1.2 In 987 e-rawannas (33.28 per cent of test checked), Audit noticed that 

photograph of the same vehicle was used two to ten times for confirmation of 

different e-rawannas for different vehicles i.e. the same photograph was used to 

confirm e-rawannas of other vehicles. This shows that vehicles for which  

e-rawannas were generated actually did not get weighed at the weigh bridges. It 

also indicates that dummy vehicles were used for generation of e-rawannas for 

those vehicles which were not weighed at all. Thus, weigh bridges owners were 

in collusion with other stake holders i.e. lessees, transporter, etc. to manipulate 

the process of confirmation of e-rawannas. 

It is evident that e-rawannas were confirmed by manipulating the process of 

confirmation of e-rawannas. A few instances are given hereunder: 

 

(A) Weigh bridge Registration No.: 201712210804 (Same Picture along 

with Vehicle number RJ37GA2405 for different rawannas/vehicles) 

 

 

 

 

 

 

 

 

Figure 4: Vehicle Number RJ37GA2405 was used for generating e- rawanna of vehicle 

number RJ37GA1393 

 

 

 

 

 

 

 

 

 

 

 

Figure 5: Vehicle number RJ37GA2405 was again used for generating e-rawanna of 

another vehicle number RJ37GA1394 
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Figure 6: Correct e-rawanna generated for actual Vehicle Number RJ37GA2405 with 

actual Vehicle. 

 

(B) Weigh bridge Registration Number: 201710310248 (Vehicle number 

tampered) 

 

 

 

 

 

 

 

 

 

 

Figure 7: Vehicle shown in figure 7 and 8 is same, however, number was tampered to 

generate e-rawanna. 

 

 

 

 

 

 

 



Audit Report (Performance Audit) for the year ended 31 March 2020  

 

38 
 

 

 

 

 

 

 

 

 

 

Figure 8: Vehicle shown in figure 7 and 8 is same, however, number was tampered to 

generate e-rawanna. 

 

 (C) Weigh bridge Registration number : 2020022602593  

(Number plate of vehicle intentionally covered by a man) 

 

 

 

 

 

 

 

 

 

 

Figure 9 :   Cases where number plate was intentionally covered (Figure 9 and 10) 
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Figure 10: Cases where number plate was intentionally covered (Figure 9 and 10) 

 

(D) Weigh bridge Registration Number: 2019031402099 (Number plate 

intentionally omitted after first rawanna)  

 

 

 

 

 

 

 

 

 

 

Figure 11:  Vehicle Number HR73A6722 was used for generating e-rawanna of vehicle 

number HR55Y0007 as shown in figure 11, thereafter, number of vehicle was 

omitted to generate e-rawannas of vehicle number HR55V0007 and HR55Y0007 

as shown in figure 12 and 13. 
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Figure 12: Vehicle Number HR73A6722 was used for generating e-rawanna of vehicle 

number HR55Y0007 as shown in figure 11, thereafter, number of vehicle was 

omitted to generate e-rawannas of vehicle number HR55V0007 and HR55Y0007 

as shown in figure 12 and 13. 

 

 

 

 

 

 

 

 

 

 

Figure 13:   Vehicle Number HR73A6722 was used for generating e-rawanna of vehicle 

number HR55Y0007 as shown in figure 11, thereafter, number of vehicle was 

omitted to generate e-rawannas of vehicle number HR55V0007 and 

HR55Y0007 as shown in figure 12 and 13. 

4.1.3 Audit further noticed that in 1,571 e-rawannas (52.97 per cent of selected 

e-rawannas) number plates of vehicles were not visible. Therefore, it could not 

be ensured that the vehicle for which e-rawanna was generated was actually on 

the weigh bridge. An illustrative image is given hereunder: 

 

 

 


