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To be approved by
Steering Committee
= Project Plan document
= Risk Assessment and
Mitigation Document
= (Change Management Plan
= IT Infrastructure sizing
documents for primary and
BCP/DR site
= Requirements Traceability
Matrix
= Warranties and Licence
Document

To be approved by
Technical Committee

Systems Requirement
Study/Specifications Documents
Detailed System Design Document
Training Plan
Standards Documentation
Testing Approach and Plan
Document
Test Cases and Results
Software & Hardware
Digitized Records
System Operations & Maintenance
Manual
User Manual
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Detailed Solution Technical Architecture
Detailed Security Policy based on ISO 27001 standard
Network Administration Policy

System Administration Policy

Exit Management Plan

Data Migration Plan

Communication Management Plan
Incident Reporting Policy

Backup and Recovery Policy

Access Control Policy

Preventive Maintenance Plan

Quality Assurance Plan (as per IEE 730)
Detailed Architecture Plan for DC& DR
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v" Pilot and Rollout execution Plan
v Upgrade path and plan for OEMs
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