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Abbreviations iv-vi
Overview vii to xix
Audited Entity Profile 1.1 1
Authority for audit 1.2 3
Audit Planning 1.3 3
Reporting 1.4 3
Structure of the Report 1.5 4
Response of the Ministry/Department to Provisional 1.6 4
Paragraphs

Recoveries at the instance of Audit 1.7 5
Remedial action on Audit Paragraphs streamlining internal 1.8 5
process

Paragraphs on which Action Taken Note received/pending 1.9 9

Flexi fare system in Rajdhani, Shatabdi and Duronto trains 2.1 13
Management of commercial plots and parking spaces near 2.2 36
stations by Commercial department in Indian Railways

Loss of revenue of ¥ 13.24 crore due to carrying of freight 2.3 58
traffic through weaker sections

Incorrect entry of train timing of terminating trains in 2.4 63

Integrated Coaching Management System (ICMS) led to
compromise in data integrity

Under-utilisation of 3rd line between Mathura and Palwal 2.5 65
section of Agra Division

Loss due to Non/short-realization of Way Leave Charges (WLC) 2.6 69
from parties/firms

Unfruitful expenditure of ¥ 62.15 crore due to procurement of 2.7 73
microprocessor based LED destination boards

Failure to appoint halt contractor at newly opened halt 2.8 76
stations led to inconvenience to passengers and leakage of

revenue

Pre-departure detention of goods trains due to delay in arrival 2.9 78

of crew and guard and consequent loss of opportunity of
earnings of ¥ 58.30 crore

Inadmissible allowance of concession of ¥ 11.08 crore on 2.10 80
restricted commodity under ‘Freight Incentive Scheme’
Improper planning and short closure of traffic facility works 2.11 81

resulted in loss of earning capacity
Incorporation of ambiguous clause in the agreement 2.12 84
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leading to refusal of payment of wagon hire charges by
Mormugao Port Trust

Loss due to non-realization of engine hire charges from the 2.13 85
siding owner

Non-weighment of loaded rakes of Food Corporation of India 2.14 87
(FCI)

Undue advantage taken by Jansadharan Ticket Booking Sewaks 2.15 89

(JTBSs) by depositing de-monetised specified bank notes with

the Railways post-demonetization

Loss due to short realization of demurrage charges 2.16 92
Deficiencies in remittance of cash by the Ticket booking staff 2.17 93
and Ticket Examiners

Undue favour to firm in awarding contracts by violating 3.1 100
Railway Board’s instructions on financial capacity and

capability

Blocking-up capital in execution of Gauge Conversion work 3.2 104
Deficient planning and execution of contracts related to New 33 107
Line project

Blocking up of capital due to construction of a Road Over 3.4 109
Bridge without ensuring encumbrance free land

Non-recovery and short recovery of capitalized maintenance 3.5 110
charges in respect of ROB works executed on ‘Deposit Terms’

Short recovery of land license fee from CONCOR 3.6 112
Setting up of diesel locomotive manufacturing unit at 4.1 115
Marhowra, Bihar

Utilisation of Diesel Locomotive in completely electrified 4.2 122
section

Avoidable expenditure of ¥ 4.35 crore due to incorrect fixation 4.3 124

of Contract Demand and erroneous payment of electricity duty
at DMU Factory, Haldia

Implementation of Mobile Train Radio Communication (MTRC) 5.1 128
system over Indian Railways

Unwarranted procurement of Operational Purpose Handsets 5.2 139
and General Purpose Handsets led to blockage of capital of ¥

17.77 crore

Avoidable liability on account of Spectrum Charges due to 5.3 145

failure to review the use of Walkie Talkie sets
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Receipt of wagons not due for POH in Dahod Workshop ledto 6.1 149

detention and consequent loss of earning capacity of these

wagons
(Chapter7-Autonomous Bodies

Development of railway land for commercial use by Rail Land 7.1 152

Development Authority

Delay in Implementation of Indian Railways Disaster Recovery 7.2 162

Data Centre for IT Applications

Delay in Implementation of Geographical Information System 7.3 165

(GIS) Mapping & Geospatial Database for Indian Railway Assets

Delay in Implementation of Land Management System over 7.4 168

Indian Railways

Injudicious payment of Mobilization Advance to contractors 8.1 173
Deficient planning in procurement of high speed bogie 8.2 175
assemblies

Annexure 178-202




