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Annexure-1.2 

(Referred to in paragraph 1.11) 
Statement showing investments made by the State Government in PSUs whose accounts are in arrears 

 
 (Figures in columns 4 & 6 to 9 are ` in crore) 

Sl. 
No. 

Name of the Public Sector 
Undertaking 

Year up 
to which 
accounts 
finalised Paid up 

capital 

Period of 
accounts 
pending 

finalisation 

Investment made by State Government 
during the year for which accounts are 

in arrears 
Equity  Loans  Grants  Subsidies 

(1) (2) (3) (4) (5) (6) (7) (8) (9) 

A.  Working Government Companies   

1 
Uttar Pradesh Scheduled Castes 
Finance and Development 
Corporation Limited 

2011-12 216.99 2012-13 to 
2015-16 0.00 0.00 0.00 59.17 

2 Uttar Pradesh Electronics 
Corporation Limited. 2014-15 91.54 2015-16 0.00 0.00 20.93 0.00 

3 

Uttar Pradesh State Yarn 
Company Limited (Subsidiary 
of Uttar Pradesh State Textile 
Corporation Limited) 

2014-15 53.67 2015-16 0.00 0.85 0.00 0.00 

4 
Uttar Pradesh State Tourism 
Development Corporation 
Limited 

2013-14 18.60 2014-15 to 
2015-16 14.00 0.00 0.00 0.00 

5 Lucknow Metro Rail 
Corporation 2014-15 80.05 2015-16 450.00 150.00 300.00 0.00 

6 
Uttar Pradesh Food & Essential 
Commodities Corporation 
Limited 

2007-08 5.50 2008-09 to 
2015-16 5.50 11.88 0.00 0.00 

7 UP RajyaVidyutUtapadan 
Nigam Limited 2014-15 8043.05 2015-16 832.91 0.00 0.00 0.00 

8 

Uttar Pradesh Power 
Transmission Corporation 
Limited (Subsidiary of Uttar 
Pradesh Power Corporation 
Limited) 

2014-15 8641.20 2015-16 1450.00 0.00 0.00 0.00 

9 Uttar Pradesh Power 
Corporation Limited 2013-14 35690.22 2014-15 to 

2015-16 16498.92 0.00 0.00 0.00 

  Total A (Working 
Government Companies)   52840.82   19251.33 162.73 320.93 59.17 

B.   Working Statutory Corporations                                                                                    NIL 

C.   Not Working Companies                                                                                                  NIL 

  Grand Total (A+B+C)   52840.82   19251.33 162.73 320.93 59.17 
Source: Information furnished by the PSUs 
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Annexure-2.1.1 
(Referred to in paragraph 2.1.3) 

Organisational Chart 
 

 

Chairman and Managing Director, 
UPPCL

Managing 
Director, 
MVVNL

Director 
(Commercial) 

Monitoring 
Part-A,

R-APDRP

Director 
(Distribution) 
Monitoring 

Part-B, 
R-APDRP

Chief 
Engineer

Superintending 
Engineer (Chief 

Executive 
Officer)

Executive 
Engineer 

(Field Units)

Managing 
Director, 
DVVNL

Director 
(Commercial) 

Monitoring 
Part-A, 

R-APDRP

Director 
(Distribution) 
Monitoring 

Part-B, 
R-APDRP

Chief 
Engineer

Superintending 
Engineer (Chief 

Executive 
Officer)

Executive 
Engineer 

(Field Units)

Managing 
Director, 
PVVNL

Director 
(Commercial) 

Monitoring 
Part-A, 

R-APDRP

Director 
(Distribution) 
Monitoring 

Part-B, 
R-APDRP

Chief 
Engineer

Superintending 
Engineer (Chief 

Executive 
Officer)

Executive 
Engineer 

(Field Units)

Managing 
Director, 
PuVVNL

Director 
(Commercial) 

Monitoring 
Part-A, 

R-APDRP

Director 
(Distribution) 
Monitoring 

Part-B, 
R-APDRP

Chief 
Engineer

Superintending 
Engineer (Chief 

Executive 
Officer)

Executive 
Engineer 

(Field Units)

Director 
(Commercial), 

UPPCL (Monitoring 
R-APDRP Part-A)

Director 
(Distribution), 

UPPCL (Monitoring 
R-APDRP, Part-B)
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Annexure-2.1.2 
(Referred to in paragraph2.1.6) 

Statement showing test checked towns  
 

Part-A Part-B SCADA Town 
Sl. 
No. 

Name of Town Sl. 
No. 

Name of Town Sl. 
No. 

Name of Town 

DakshinanchalVidyutVitran Nigam Limited   
1 Firozabad 1 Firozabad 1 Aligarh  
2 Jhansi 2 Jhansi 2 Firozabad  
3 Aligarh 3 Aligarh 3 Jhansi 
4 Etawah 4 Etawah   
5 Lalitpur 5 Lalitpur   
6 Kasganj 6 Kasganj   
7 Gursahaiganj 7 Gursahaiganj   
8 Kannauj 8 Kannauj   
9 Kaimganj 9 Kaimganj   
10 Mathura 10 Mathura   

PurvanchalVidyutVitran Nigam Limited   
11 Allahabad 11 Allahabad 4 Allahabad 
12 Azamgarh 12 Azamgarh 5 Gorakhpur 
13 Gorakhpur 13 Gorakhpur 6 Varanasi 
14 Jaunpur 14 Jaunpur   
15 Mubarakpur 15 Mubarakpur   
16 Renukoot 16 Renukoot   
17 Robertsganj 17 Robertsganj   
18 Varanasi 18 Varanasi   

PaschimanchalVidyutVitran Nigam Limited   
19 Debai 19 Debai 7 Ghaziabad  
20 Hasanpur 20 Hasanpur 8 Meerut 
21 Kairana 21 Kairana 9 Moradabad 
22 Baghpat 22 Baghpat 10 Saharanpur 
23 Baraut 23 Baraut   
24 Hapur 24 Hapur   
25 Bijnore 25 Bijnore   
26 Najibabad 26 Najibabad   
27 Sambhal 27 Sambhal   
28 Noida     
29 Ghaziabad 28 Ghaziabad   
30 Meerut 29 Meerut   
31 Moradabad 30 Moradabad   
32 Saharanpur 31 Saharanpur   

Madhyanchal VidyutVitran Nigam Limited   
33 Akbarpur 32 Akbarpur 11 Bareily 
34 Balrampur 33 Balrampur 12 Lucknow 
35 Bangarmau 34 Bangarmau   
36 Bareilly 35 Bareilly   
36 Faizabad 36 Faizabad   
38 Hardoi 37 Hardoi   
39 Lucknow 38 Lucknow   
40 Mohammadi 39 Mohammadi   
41 Shahabad 40 Shahabad   
42 Sultanpur 41 Sultanpur   
43 Unnao 42 Unnao   

          Source: Sampling done by Audit 
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Annexure-2.1.5 
(Referred to in paragraph 2.1.12) 

Chart showing town-wise AT&C losses 
 

 
Source: Information provided by UPPCL 
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Annexure-2.1.6 
(Referred to in paragraph 2.1.16) 

Statement showing module-wise recommendations to address the deficiencies noticed in 
UAT  

Sl. 
No. 

Module-wise recommendations 

1. New Connection Module 
  New connection module: Idle session time of a user should be increased to twenty minutes.  

 Load enhancement process transactions are taking relatively longer time for execution, the same 
needs to be checked and rectified. 

 Load correction case: Enclosure documents state should be removed. 
 Load change process needs to be shortened. 
 Meter cost calculation in meter change scenario for load change case when voltage change 

evolve, needs to be automated. 
 System line charges should be renamed to ‘System line charges/meter cost’. 
 Data correction case should not be used for COT (Informative Point for Field Experts). 
 Security update/correction option needs to be made available on production environment 

through a proper case/process. 
 Temple/Mosque supply type needs to be updated to 10 (LMV-1) which as per current data is 

wrongly migrated as supply type 40 (LMV-4). 
 For new connection case TFR (site inspection) feedback a mandatory option ‘whether multi-

storey building? Yes/No’ needs to be added. 
 For new connection case physical form receiving authority should be as per load sanction 

hierarchy. 
 Load sanction hierarchy for SDO needs to be updated from present 7.5 KW to 10 KW. 
 JE allocation for TFR (other than LMV-1 up to 4 KW) for new connection will first be 

forwarded by user (in accordance with load sanction hierarchy) to SDO and then from SDO to 
concerned JE. 

 For dues found case where the status needs to be changed to dues not found an additional option 
‘Dues Transferred to inoperative Account’ needs to be added. 

 New connection with augmentation-point to be re-tested on production in integrated manner 
with NA, WAM and GIS. 

2. Disconnection and Dismantling Module 
  Provision for transfer of all amounts from all service agreements to inoperative service 

agreement should be build upon; presently option is available with user to transfer these one by 
one. 

 Disconnection cases should be made more user friendly. 
 Once the meter is removed from the site and returned to stock location, the custodian of the 

stock location should get intimation about the same. 
 A provision should be made in system to generate, in batch mode, and monitor Section 3 and 

Section 5 notices. 
 Provision to print bill on pre printed stationary should be incorporated. 
 Data provided by vendors for inoperative accounts needs to be checked as post migration the 

security deposit is being reflected separately. 
 There is no option for PD of consumers having no material at site. 
 Ability for PD: Not being done by ID of billing clerk. 
 Consumers remain operative even after completion of field activities. 
 After reducing fictitious arrears through Adj (+) after transferring consumers to inoperative, full 

amount is shown all the time of total payment. 
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Sl. 
No. 

Module-wise recommendations 

3. Network Analysis Module 
  User should be able to use the standard 33/11 kV substation in case of new substation proposal. 

 Preparation of Cost data book as per equipment used in the MVVNL. HCL requested for one 
Utility engineer for providing and reviewing the cost. 

 Add satellite image with GIS shape file in the background of electrical network. 
 Sometime technical feasibility report does not fetch on NA web application in case of new 

connection without augmentation.  
 On web, we can do load flow, short circuit analysis and technical feasibility of not augmented 

case and providing all analysis related to electrical distribution system on desk top application. 
 The frequency of GIS data extraction for network analysis will be decided mutually with discom 

by HCL. 
 KW and KVA values are sum of A, B, C phase. 
 Breakeven loading of conductor and cable is not available. 
 UAT should have been conducted on test environment. 
 UAT was conducted on partially available Aligarh data for NA module. 

4. Customer Care Centre 
  There was no provision of total summary of number of complaints circle wise/ division wise/ 

SDO wise. 
 Some modifications are to be done to reduce the time taken for registering a complaint in Toll 

free number 
5. Web Self Service 
  Information regarding consumer registration online on www.uppclonline.com should be printed 

on the bill. 
 17 percent charge is being levied on amount paid through credit cards; so high value consumers 

do not find this facility attractive. 
6. Billing 
  System need to be made more users friendly. 

 Load should be displayed to two decimal places. 
 The field name for “Check whether shunt Capacitor installed and working”. 
 The field name for “PF Penalty” should be replaced with “Capacitor Surcharge”. 
 Excess contracted Demand Penalty should be multiplied with number of month change. 
 Excess charging for consumer having HT load and metering at LT for KVAh consumption 

should be charged at the rate of 3% as per UAT committee instead of 3.34%. 
 The UAT committee suggested that the tariff order of all the previous years should be 

configured in the system (for any previous years’ calculation). However, as per the core 
committee direction, only the current tariff order is to be maintained in the system. 

 In addition to existing Bill Register format a new template to be designed in the excel format. 
7. Assets Management 
  Assets could not be found according to the type e.g. PCC poles, STP poles etc. 

 Backlog and production manager are not available in the provision of multiple responsibility 
codes function. 

 Authorisation required on audit log. 
 Reporting port not available. 

8. Maintenance Management 
  UAT of integrated system for all 17 modules should be conducted separately at a centre location 

so that proper integrated functionality could be tested. 
 Locally purchased items (materials) cost should be available in materials list. 
 The maintenance management module should be made hire only after actual work. 

Source: Information furnished by DISCOMs  
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Annexure-2.1.7 
(Referred to in paragraph2.1.22) 

Statement showing milestone based payment to IT consultant 
 

Sl. 
No. 

Particular Percentage of 
Contract Value  

1 A report giving clear picture on:- 
 Existing IT Infrastructure in the Utility. 
 Identification of IT Infrastructure requirements of utility and gaps 

that need to be addressed. 
 Recommendation on total expenditure required for putting IT 

infrastructure with assessment of quantum that can be funded 
through R-APDRP. 

 Project area identified for implementation of IT infrastructure  
 Recommendation on phasing of project area for IT 

implementation based on readiness on towns for the same. 
 Assist in populating and submission of DPRs. 

3 

2 A report stating :- 
 Legacy systems that can be integrated with the solutions 

proposed ITIA. 
 Cost Benefit and Performance impact analysis of integrating the 

legacy systems to adapting other solutions which may be 
available. 

 Feasibility of proposed solutions to integrate with upcoming 
solutions like SCADA, DMS etc. 

 Costing for the above work. 
 Certification for suitability and viability of the final DPR within 

the framework of SRS document and R-APDRP guidelines. 

7 

3  Release of customized RFP document for ITIA appointment. 
 Finalisation of contract with selected ITIA bidder. 

10 

4  On receipt and installation of all the necessary software, 
hardware/network equipments at the Data Centre.   

5 

5  On successful commissioning of at least half of the total number 
of towns to be covered. 

10 

6  On successful commissioning of all towns under the scope of 
towns to be covered. 

15 

7 Go-Live of Towns: 
 The amount to be paid on proportional terms based on the 

population of the town and population of all the towns covered 
under the programme. Payment shall be made after the Go-Live 
of each town.  

20 

8  On successful completion of all responsibilities and obligations 
under the contract. 

20 

         Source: Information furnished by DISCOMs  
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Annexure-2.1.8 
(Referred to in paragraph 2.1.36) 

Statement showing delay in award of work of Part-B from date of sanction of projects 
 

Sl. No. Town Date of 
Appointment 
of consultant 
for DPR 
preparation 

Date of 
approval of 
Part-A 
projects  

Date on which 
Original DPR 
was approved by 
Steering 
Committee 

Date of 
award of 
work 

Date of 
Agreement  

Delay in 
award of 
work to TKC 
(Excluding six 
months from 
the date of 
sanction of 
Part-A 
projects)            
(in Months) 

1 2 3 4 5 6 7 8 (6-(4+180 
Days))/30 

DakshinanchalVidyutVitran Nigam Limited 
1 Firozabad  March 2009 30-Jun-09 15-Jun-11 1-Mar-14 14-Mar-14 51 
2 Jhansi 30-Jun-09 15-Jun-11 4-Mar-14 14-Mar-14 51 
3 Aligarh 30-Jun-09 15-Jun-11 4-Mar-14 19-Mar-14 51 
4 Etawah 30-Jun-09 16-Aug-10 28-Aug-12 12-Sep-12 33 
5 Lalitpur 30-Jun-09 16-Aug-10 28-Aug-12 12-Sep-12 33 
6 Gursahaiganj 30-Jun-09 16-Aug-10 28-Aug-12 12-Sep-12 33 
7 Kannauj 30-Jun-09 16-Aug-10 28-Aug-12 12-Sep-12 33 
8 Kaimganj 30-Jun-09 16-Aug-10 28-Aug-12 12-Sep-12 33 
9 Kasganj 30-Jun-09 16-Aug-10 28-Aug-12 12-Sep-12 33 

10 Mathura 30-Jun-09 16-Aug-10 3-Jan-14 14-Feb-14 49 
PurvanchalVidyutVitran Nigam Limited 

11 Allahabad  September 
2009 

30-Jun-09 6-Aug-13 19-Jan-15 18-Feb-15 62 
12 Azamgarh 30-Jun-09 16-Aug-10 8-Aug-14 12-Aug-14 56 
13 Gorakhpur 30-Jun-09 6-Aug-13 9-Mar-15 20-Mar-15 63 
14 Jaunpur 30-Jun-09 16-Aug-10 15-Jan-13 15-Feb-13 37 
15 Mubarakpur 30-Jun-09 16-Aug-10 15-Jan-13 18-Feb-13 37 
16 Renukoot 30-Jun-09 16-Aug-10 18-Dec-12 22-Jan-13 36 
17 Robertsganj 30-Jun-09 16-Aug-10 18-Dec-12 28-Jan-13 36 
18 Varanasi 30-Jun-09 6-Aug-13 19-Jan-15 18-Feb-15 62 

PaschimanchalVidyutVitran Nigam Limited 
19 Debai  November 

2009 
30-Jun-09 8-Dec-10 1-Sep-12 18-Sep-12 33 

20 Hasanpur 30-Jun-09 8-Dec-10 1-Sep-12 1-Oct-12 33 
21 Kairana 30-Jun-09 8-Dec-10 1-Sep-12 19-Sep-12 33 
22 Baghpat 30-Jun-09 8-Dec-10 22-Nov-12 5-Dec-12 35 
23 Baraut 30-Jun-09 8-Dec-10 22-Nov-12 5-Dec-12 35 
24 Hapur 30-Jun-09 8-Dec-10 1-Sep-12 18-Sep-12 33 
25 Bijnore 30-Jun-09 8-Dec-10 28-Oct-14 21-Apr-15 59 
26 Najibabad 30-Jun-09 8-Dec-10 28-Oct-14 21-Apr-15 59 
27 Sambhal 30-Jun-09 8-Dec-10 28-Oct-14 5-Dec-14 59 
28 Ghaziabad 30-Jun-09 18-Feb-13 16-Feb-15 4-Jun-15 63 
29 Meerut 30-Jun-09 18-Feb-13 16-Feb-15 4-Jun-15 63 
30 Moradabad 30-Jun-09 18-Oct-11 16-Feb-15 4-Jun-15 63 
31 Saharanpur 30-Jun-09 18-Oct-11 16-Feb-15 4-Jun-15 63 

Madhyanchal VidyutVitran Nigam Limited 
32 Akbarpur  September 

2009 
30-Jun-09 16-Aug-10 19-Oct-13 4-Mar-14 46 

33 Balrampur 30-Jun-09 16-Aug-10 10-Sep-12 19-Sep-12 33 
34 Bangarmau 30-Jun-09 16-Aug-10 10-Sep-12 19-Sep-12 33 
35 Bareilly 30-Jun-09 18-Feb-13 30-Sep-14 5-Nov-14 58 
36 Faizabad 30-Jun-09 16-Aug-10 19-Oct-13 4-Mar-14 46 
37 Hardoi 30-Jun-09 16-Aug-10 10-Sep-12 19-Sep-12 33 
38 Lucknow 30-Jun-09 18-Oct-11 20-Oct-14 15-Dec-14 59 
39 Mohammadi 30-Jun-09 16-Aug-10 10-Sep-12 19-Sep-12 33 
40 Shahabad 30-Jun-09 16-Aug-10 10-Sep-12 19-Sep-12 33 
41 Sultanpur 30-Jun-09 16-Aug-10 10-Dec-12 19-Sep-12 36 
42 Unnao 30-Jun-09 16-Aug-10 10-Sep-12 19-Sep-12 33 

  Source: Information furnished by DISCOMs  
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Annexure-2.1.9 
(Referred to in paragraph 2.1.36) 

 
Statement showing delay in award of work of Part-B from date of sanction of DPRs and 

cost overrun due to time overrun 
 

Sl. No. Town Date of 
Appointment 
of consultant 
for DPR 
preparation 

Date on 
which 
Original DPR 
was approved 
by Steering 
Committee 

Original 
DPR 
sanctioned 
cost (in 
crore) 

Date on 
which 
Revised 
DPR was 
approved 
by Steering 
Committee 

Revised 
DPR 
sanctioned 
cost  (in 
crore) 

Date of 
award of 
work to 
TKC 

Delay in award 
of work to TKC 
(Excluding three 
months from the 
date of sanction 
of DPRs)            
(in Months) 

1 2 3 4 5 6 7 8 9 (8-(4+90 
Days))/30 Days 

DakshinanchalVidyutVitran Nigam Limited 
1 Firozabad  March 

2009 
15-Jun-11 120.31 28-Feb-14 169.26 1-Mar-14 30 

2 Jhansi 15-Jun-11 161.93 28-Feb-14 227.36 4-Mar-14 30 
3 Aligarh 15-Jun-11 233.94 28-Feb-14 325.00 4-Mar-14 30 
4 Etawah 16-Aug-10 33.66 9-Jul-14 38.63 28-Aug-12 22 
5 Lalitpur 16-Aug-10 15.64 9-Jul-14 18.01 28-Aug-12 22 
6 Gursahaiganj 16-Aug-10 4.51 9-Jul-14 6.00 28-Aug-12 22 
7 Kannauj 16-Aug-10 12.21 9-Jul-14 15.50 28-Aug-12 22 
8 Kaimganj 16-Aug-10 8.32 9-Jul-14 10.66 28-Aug-12 22 

  Sub Total 590.52   810.42     
PurvanchalVidyutVitran Nigam Limited 

9 Azamgarh September-
09 

16-Aug-10 26.77 9-Jul-14 32.33 8-Aug-14 45 
10 Jaunpur 16-Aug-10 20.94 9-Jul-14 24.26 15-Jan-13 26 
11 Mubarakpur 16-Aug-10 7.02 9-Jul-14 8.25 15-Jan-13 26 
12 Renukoot 16-Aug-10 1.58 9-Jul-14 2.21 18-Dec-12 26 
13 Robertsganj 16-Aug-10 5.30 9-Jul-14 6.66 18-Dec-12 26 

  Sub Total 61.61   73.71     
PaschimanchalVidyutVitran Nigam Limited 

14 Debai  November 
2009 

8-Dec-10 7.29 9-Jul-14 12.22 1-Sep-12 18 
15 Hasanpur 8-Dec-10 4.57 9-Jul-14 6.30 1-Sep-12 18 
16 Kairana 8-Dec-10 3.87 9-Jul-14 6.34 1-Sep-12 18 
17 Baghpat 8-Dec-10 4.63 9-Jul-14 7.84 22-Nov-12 21 
18 Baraut 8-Dec-10 8.11 9-Jul-14 13.85 22-Nov-12 21 
19 Hapur 8-Dec-10 24.58 9-Jul-14 38.09 1-Sep-12 18 
20 Bijnore 8-Dec-10 11.76 28-Feb-14 18.04 28-Oct-14 44 
21 Najibabad 8-Dec-10 10.96 28-Feb-14 15.88 28-Oct-14 44 
22 Sambhal 8-Dec-10 16.01 28-Feb-14 22.78 28-Oct-14 44 
23 Moradabad 18-Oct-11 201.25 28-Feb-14 242.58 16-Feb-15 38 
24 Saharanpur 18-Oct-11 139.48 28-Feb-14 178.10 16-Feb-15 38 

  Sub Total 432.51   562.02     
Madhyanchal VidyutVitran Nigam Limited 

25 Balrampur  September 
2009 

16-Aug-10 10.56 9-Jul-14 11.77 10-Sep-12 22 
26 Bangarmau 16-Aug-10 4.96 9-Jul-14 6.50 10-Sep-12 22 
27 Faizabad 16-Aug-10 31.85 9-Jul-14 32.81 19-Oct-13 36 
28 Hardoi 16-Aug-10 17.44 9-Jul-14 21.27 10-Sep-12 22 
29 Lucknow 18-Oct-11 594.98 9-Jul-14 954.29 20-Oct-14 34 
30 Mohammadi 16-Aug-10 3.70 9-Jul-14 4.52 10-Sep-12 22 
31 Shahabad 16-Aug-10 4.03 9-Jul-14 4.56 10-Sep-12 22 
32 Sultanpur 16-Aug-10 19.82 9-Jul-14 23.23 10-Dec-12 25 
33 Unnao 16-Aug-10 18.70 9-Jul-14 23.46 10-Sep-12 22 

  Sub Total 706.04   1082.41     
  Grand Total 1790.68   2528.56     
Difference of revised sanctioned cost and original 

sanctioned cost  
`737.88  crore  
(`2528.56 crore-`1790.68 crore)     

Source: Information furnished by DISCOMs  



An
ne

xu
re

s 

 

16
3 

A
nn

ex
ur

e-
2.

2.
1 

(R
ef

er
re

d 
to

 in
 p

ar
ag

ra
ph

 2
.2

.2
) 

 
O

rg
an

isa
tio

na
l C

ha
rt

 o
f E

le
ct

ri
ca

l W
in

g 
of

 U
PR

N
N

 
 

   
 

           
 

C
hi

ef
 A

rc
hi

te
ct

 

B
oa

rd
 o

f D
ir

ec
to

rs
 

C
ha

ir
m

an
 

A
ss

is
ta

nt
 C

on
tr

ol
le

r 
of

 
A

cc
ou

nt
s 

Pr
oj

ec
t M

an
ag

er
s 

(E
le

ct
ri

ca
l) 

(2
6 

un
its

) 

Fi
na

nc
ia

l A
dv

is
or

 
A

dd
iti

on
al

 G
en

er
al

 
M

an
ag

er
 (C

on
tr

ac
t)

 
A

dd
iti

on
al

 G
en

er
al

 
M

an
ag

er
 (T

ec
hn

ic
al

) 
A

dd
iti

on
al

 G
en

er
al

 
M

an
ag

er
s (

E
le

ct
ri

ca
l) 

 
(4

 Z
on

es
) 

M
an

ag
in

g 
D

ir
ec

to
r 

A
dd

iti
on

al
 G

en
er

al
 

M
an

ag
er

 
(C

om
m

er
ci

al
) 



Audit Report on Public Sector Undertakings for the year ended 31 March 2016 

164 

Annexure-2.2.2 
(Referred to in paragraph 2.2.6) 

Statement showing year-wise physical and financial progress of the electrical works executed by 
26 Electrical Units and eight selected units  

 
(A) Physical and financial status of electrical works executed by 26 Electrical Units 

 
(`in crore) 

Year Total works executed during the year Works completed 
during the year 

Works under 
progress at the end 

of the year 
Number of works Value of 

work done 
during the 

year 

No. Value of 
work done 

No. Value of 
work done 
during the 

year  

Work in 
progress at 

the beginning 
of the year  

New 
works 

taken up 
during 

the year  

Total no. of 
works 

executed 
during the 

year 
1 2 3 4 (2+3) 5 6 7 8 (4-6) 9 (5-7) 

2011-12 281 143 424 786.44 150 50.20 274 736.24 
2012-13 274 100 374 692.36 76 62.62 298 629.74 
2013-14 298 162 460 763.05 60 241.18 400 521.87 
2014-15 400 166 566 799.43 106 387.81 460 411.62 
2015-16 460 105 565 965.55 62 314.23 503 651.32 

Total 676 957* 4006.83 454 1056.04 503 2950.79 
Source: Information furnished by the Electrical Units 
Note *:  Since execution of a work is continued for more than one year 

 
(B) Physical and financial status of electrical works executed by eight Units 

 
(`in crore) 

Year Total works executed during the year Works completed 
during the year 

Works under 
progress at the end of 

the year 
Number of works Value of 

work 
done 

during 
the year 

No. Value of 
work 
done 

No. Value of 
work 
done 

during 
the year  

Work in 
progress at 

the 
beginning 
of the year 

New 
works 

taken up 
during 

the year  

Total no. 
of works 
executed 

during the 
year 

1 2 3 4 (2+3) 5 6 7 8 (4-6) 9 (5-7) 
2011-12 140 105 245 427.57 83 14.22 162 413.35 
2012-13 162 64 226 466.68 54 27.75 172 438.93 
2013-14 172 69 241 464.91 38 166.32 203 298.59 
2014-15 203 91 294 471.00 58 294.78 236 176.22 
2015-16 236 12 248 473.79 40 301.49 208 172.30 

Total 341 481* 2303.95 273 804.56 208 1499.39 
Source: Information furnished by the Electrical Units 
Note *:  Since execution of a work is continued for more than one year 
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Annexure-2.2.3 
(Referred to in paragraph 2.2.9) 

Statement showing year-wise financial target and achievement of 26 Electrical Units and eight 
selected units  

 
(A) Year-wise financial target and achievement of 26 electrical Units  

 (`in crore) 
Year Target Achievement Shortfall 

 
Percentage of 

shortfall  
 

Overall for 
Civil and 
Electrical 

works 

Only for 
Electrical 

works 

1 2 3 4 5 (3-4) 6(5/3*100) 
2011-12 4000 655 786.44 - - 
2012-13 4000 8201 692.36 127.64 15.57 
2013-14 4000 740 763.05 - - 
2014-15 41502 8853 799.43 85.57 9.67 
2015-16 4200 920 965.55 - - 

Total 20350 4020 4006.83 213.21 - 
Source: Board minutes, agenda and information furnished by Units 

 

(B) Year-wise financial target and achievement of eight selected electrical Units  
 (`in crore) 

Year Target Achievement Shortfall 
 

Percentage of 
shortfall  

 
1 2 3 4 (2-3) 5 (4/ 2*100) 

2011-12 299.50 427.57 -128.07 -42.76 
2012-13 407.00 466.68 -59.68 -14.66 
2013-14 310.00 464.91 -154.91 -49.97 
2014-15 347.00 471.00 -124.00 -35.73 
2015-16 356.00 473.79 -117.79 -33.09 

Total 1719.50 2303.95 -584.45 -33.99 
Source: Information furnished by Units 

 

                                                        
1 25.19 per cent (820-655)*100/655. 
2 3.75 per cent (4150-4000)*100/4000. 
3 19.59 per cent (885-740)*100/740. 
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Annexure-2.2.4 
(Referred to in paragraph 2.2.10) 

Statement showing technical staff4 required as per turnover, actual staff deployed and shortage 
of staff  

Year Required as per 
turnover 

Actual staff Shortage 

2011-12 541 76 465 
2012-13 421 74 347 
2013-14 388 76 312 
2014-15 407 74 333 
2015-16 463 80 383 

Source: Manual of the Company and Information furnished by Units 
 
 

Annexure-2.2.5 
(Referred to in paragraph 2.2.10) 

Statement showing the required Unit Head and actual Unit Head posted during 2015-16 
Criteria of 
turnover as 
per Manual5 

No. of 
units 

Actual Turnover in  
2015-16 

Required 
Unit Head 

as per 
Manual 

Actual Unit 
Head/(with 

number) 

Unit under 
additional 

charge 

Above`18.64 
crore 

6 `22.62 crore to`121.21 
crore CPM 

APM  
(5)  

1 

10 `20.55 crore to 
`87.44 crore 

RE  
(8)  

2 

`9.32 crore to  
`18.64 crore 

3 `11.18 crore to 
`15.49 crore PM 

APM  
(3)  

- 

3 `10.59 crore to  
`15.69 crore 

RE  
(3)  

 

`3.73 crore to  
`9.32 crore 

1 `5.71 crore APM APM 1 

Below 
`3.73 crore  

1 `2.68 crore RE APM  
(1)  

- 

2 `2.61 crore to `2.97 
crore 

RE RE 2 

Total 26   20 6 
Source: As per working manual and information furnished by Units 

 

 
 
 
 
 
 
 
 

                                                        
4 Resident Engineer, Assistant Resident Engineer and Sub-Engineer 
5 As per updated price index of 2015-16 against base year of 1983. 
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Annexure-2.3.1 
(Referred to in paragraph 2.3.1) 

 
Statement showing roles of headquarters and field units of DVVNL in Metering System 

 
Sl. 
No. 

Name of wing/units Role 

1 MM Wing at headquarters Assessment of annual requirement plan by obtaining 
information from Chief Engineer (Distribution), Obtaining 
approval from the Board of Directors for procurement of 
meters, invitation of open tenders and finalisation of the 
same with the approval of Corporate Stores Purchase 
Committee of the Company and issue of letter of intents to 
the firms. 

2 Store Divisions Receiving supply of meters from the firms finalised by MM 
wing, storage of meters and issuance of the same to test 
divisions for installation and replacement of meters. 

3 Distribution Circles Over all monitoring of test divisions and distribution 
divisions under its jurisdiction. 

4 Test Divisions Obtaining meters from store divisions, installation, 
replacement and periodical inspection and monitoring of 
meters. 

5. Distribution Divisions Taking meter reading and generation of bills. Raising of bills 
to the consumers and revenue realisation. 

Source: Information furnished by the Management  
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Annexure-2.3.3 
(Referred to in paragraph 2.3.6) 

Statement showing the details of delay in finalisation of tenders 
 

Year of 
requirement 

Tender 
No. Particulars Tendered 

quantity 

Date of 
inviting 
tender 

Date of 
re-

inviting 
tender 

Date of 
opening 
of Part I 

Date of 
opening 
of Part 

II 

Approval 
of 

MD/CSPC 

2013-14 1106-2013 
Single Phase 

Meter 
150000 14.8.13 16.9.13 15.10.13 22.11.13 27.11.13 

  1107-2013 Three Phase Meter 2500 14.8.13 16.9.13 15.10.13 22.11.13 27.11.13 

  1108-2013 Three Phase Meter 8000 14.8.13 16.9.13 15.10.13 22.11.13 04.12.13 

2014-15 1318-2014 
Single Phase 

Meter 
200000 3.7.14 7.8.14 13.8.14 9.9.14 26.9.14 

  1319-2014 Three Phase Meter 20000 3.7.14 7.8.14 13.8.14 9.9.14 22.9.14 

2015-16 1386-2015 
Single Phase 

Meter 
250000 2.2.15 NA 19.2.15 26.5.15 28.5.15 

  1387-2015 Three Phase Meter 25000 2.2.15 NA 19.2.15 24.3.15 1.4.15 

  1512-2015 
Single Phase 

Meter 
300000 8.8.15 NA 1.9.15 11.9.15 16.10.15 

Source: Information furnished by the Management  
 

 
 
 

Annexure-2.3.4 
(Referred to in paragraph 2.3.8) 

Statement showing the details of the meters got defective due to “No Display” 
 

Name of the Test Division Period 
No Display 

Single Phase Three Phase 

Electricity Test Division, Agra 2007-08* to 2011-12 4808 317 

Electricity Test Division, Kanpur 2007-08* to 2011-12 1302 0 

Electricity Test Division, Mainpuri 2009-10* to 2013-14 2151 221 

Electricity Test Division, Etawah 2009-10* to 2013-14 12264 2394 

    20525 2932 
Source: Information furnished by the Management 
* The year denotes the first year of installation of electronic meters. 
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Annexure-2.3.8 
(Referred to in paragraph 2.3.23) 

Statement showing the loss of revenue due to not charging rates as per urban schedule to 
PTW consumers 

EDD-I, Mainpuri 
(Amount in `) 

Month 

EDD I Mainpuri Rate for 
metered 

category in 
urban schedule 

Rate for 
unmetered 
category in 

rural schedule 

Difference 
in 

rate/BHP 

Loss of 
revenue No. of 

consumers 
Load in 

BHP 

Apr-13 2250 17902 130 75 55 984610 
May-13 2250 17902 130 75 55 984610 
Jun-13 2250 17902 130 75 55 984610 
Jul-13 2250 17902 140 100 40 716080 

Aug-13 2250 17902 140 100 40 716080 
Sep-13 2310 18186 140 100 40 727440 
Oct-13 2310 18186 140 100 40 727440 
Nov-13 2310 18186 140 100 40 727440 
Dec-13 2310 18186 140 100 40 727440 
Jan-14 2310 18186 140 100 40 727440 
Feb-14 2310 18186 140 100 40 727440 
Mar-14 2310 18186 140 100 40 727440 
Apr-14 2390 18580 140 100 40 743200 
May-14 2390 18580 140 100 40 743200 
Jun-14 2390 18580 140 100 40 743200 
Jul-14 2390 18580 140 100 40 743200 

Aug-14 2390 18580 140 100 40 743200 
Sep-14 2412 18672 140 100 40 746880 
Oct-14 2412 18672 220 100 120 2240640 
Nov-14 2412 18672 220 100 120 2240640 
Dec-14 2412 18672 220 100 120 2240640 
Jan-15 2412 18672 220 100 120 2240640 
Feb-15 2412 18672 220 100 120 2240640 
Mar-15 2412 18672 220 100 120 2240640 
Apr-15 2558 19845 220 100 120 2381400 
May-15 2558 19845 220 100 120 2381400 
Jun-15 2558 19845 220 100 120 2381400 
Jul-15 2558 19845 160 100 60 1190700 

Aug-15 2558 19845 160 100 60 1190700 
Sep-15 2775 21719 160 100 60 1303140 
Oct-15 2775 21719 160 100 60 1303140 
Nov-15 2775 21719 160 100 60 1303140 
Dec-15 2775 21719 160 100 60 1303140 
Jan-16 2775 21719 160 100 60 1303140 
Feb-16 2775 21719 160 100 60 1303140 
Mar-16 2775 21719 160 100 60 1303140 

Total short charge of revenue 46032370 
Source: Information furnished by the Management and working done by Audit 
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EDD-II, Mainpuri 
(Amount in `) 

Month 

EDD II Mainpuri Rate for 
metered 
category 
in urban 
schedule 

Rate for 
unmetered 
category in 

rural 
schedule 

Difference 
in 

rate/BHP 
Loss of revenue No. of 

consumers 

Load 
in 

BHP 

Apr-13 6212 54899 130 75 55 3019445 
May-13 6212 54899 130 75 55 3019445 
Jun-13 6212 54899 130 100 30 1646970 
Jul-13 6212 54899 140 100 40 2195960 

Aug-13 6212 54899 140 100 40 2195960 
Sep-13 6212 54899 140 100 40 2195960 
Oct-13 6212 54899 140 100 40 2195960 
Nov-13 6212 54899 140 100 40 2195960 
Dec-13 6212 54899 140 100 40 2195960 
Jan-14 6212 54899 140 100 40 2195960 
Feb-14 6212 54899 140 100 40 2195960 
Mar-14 6212 54899 140 100 40 2195960 
Apr-14 6342 55550 140 100 40 2222000 
May-14 6342 55550 140 100 40 2222000 
Jun-14 6342 55550 140 100 40 2222000 
Jul-14 6342 55550 140 100 40 2222000 

Aug-14 6342 55550 140 100 40 2222000 
Sep-14 6342 55550 140 100 40 2222000 
Oct-14 6342 55550 220 100 120 6666000 
Nov-14 6342 55550 220 100 120 6666000 
Dec-14 6342 55550 220 100 120 6666000 
Jan-15 6342 55550 220 100 120 6666000 
Feb-15 6342 55550 220 100 120 6666000 
Mar-15 6342 55550 220 100 120 6666000 
Apr-15 6526 56949 220 100 120 6833880 
May-15 6526 56949 220 100 120 6833880 
Jun-15 6526 56949 220 100 120 6833880 
Jul-15 6526 56949 160 100 60 3416940 

Aug-15 6526 56949 160 100 60 3416940 
Sep-15 6526 56949 160 100 60 3416940 
Oct-15 6526 56949 160 100 60 3416940 
Nov-15 6526 56949 160 100 60 3416940 
Dec-15 6526 56949 160 100 60 3416940 
Jan-16 6526 56949 160 100 60 3416940 
Feb-16 6526 56949 160 100 60 3416940 
Mar-16 6526 56949 160 100 60 3416940 

Total short charge of revenue 132031600 
Source: Information furnished by the Management and working done by Audit 

 

Grand Total of short charge of revenue = ` 46032370 + ` 132031600 = ` 178063970 = ` 17.81 crore 
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Annexure-2.4.1 
(Referred to in paragraph 2.4.1) 

Organisational chart of Construction and Design Services Wing 
 
 

 
  

Director

Chief General 
Manager (I&III) 

Lucknow

8 nos. General 
Managers

28 nos. Project 
Managers 

Chief General 
Manager (II&IV) 

Ghaziabad

8 nos. General 
Managers

24 nos. Project 
Managers

Sr. Accounts 
Officer
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Annexure-2.4.2 
(Referred to in paragraph 2.4.1) 

Statement showing role of various agencies involved in execution of the projects 
 

Sl. 
No. 

Name of the 
Agency 

Role 

1. Government of 
India 

 Sanction of projects under UIG and UIDSST and approval of 
projects sanctioned by GoUP under UIDSSMT. 

 Release of its share in the sanctioned cost of the projects. 
2. Government of 

Uttar Pradesh 
 Sanction of projects under UIDSSMT. 
 Release of its share in the sanctioned cost of the projects. 
 Initial in-principle approval for selection of consultant and developer 

for implementation of the projects on PPP model. 
 Final approval for selection of developer for implementation of the 

projects on PPP model. 
3. Urban Local 

Body 
 

 To provide project site. 
 Release of its share in the sanctioned cost of the projects. 
 Release of funds to the C&DS for construction of project facilities. 
 Supervision and monitoring of operation and maintenance activities 

of the MSWM projects after completion of construction activities 
and payment of due tipping fee to the developers. 

4. C&DS  To select consultant for assistance in selection of developer for 
implementation of the projects. 

 To invite private sector participation/bids for implementing the 
projects.  

 To procure vehicles/equipment proposed in the Detailed Project 
Report. 

 To review/oversee the design and supervise construction/ 
procurement of project facilities until six months after the 
commercial operations date. 

 To process claims and release capital grant to the selected 
developers. 

 To receive performance security from the selected developer and to 
ensure that the same is kept valid by the developer for a period of six 
months after the commercial operations date. 

5. Developer  To procure the applicable permits and be in compliance thereof at all 
times. 

 To make all such financing arrangements as would be necessary to 
implement the project and meet all of its obligations under the 
agreement in a timely manner. 

 To prepare necessary drawings. 
 To undertake construction works and adhere to the construction 

requirements and achieve commercial operations date on or before 
scheduled project completion date. 

 To procure/ provide vehicles/equipment in accordance with the 
development plan and construction requirements. 

 To carry out all necessary and periodical tests to determine the 
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Sl. 
No. 

Name of the 
Agency 

Role 

vehicles/equipment purchased and construction works are being 
undertaken in accordance with the construction requirements. 

 To operate and maintain the project facilities and vehicles/equipment 
during the operations period in accordance with the O&M 
requirements. 

6. Empowered 
Committee 

 The proposal for appointment of consultant send by employer 
(C&DS) was to be approved by the Empowered Committee formed 
under the chairmanship of the Industrial Development 
Commissioner for consultancies estimated to cost below ` 50 lakh 
and under the chairmanship of Chief Secretary under for 
consultancies estimated to cost above ` 50 lakh. 

7. PPP Bid 
Evaluation 
Committee 

 There shall be a PPP Bid Evaluation Committee chaired by the 
Industrial Development Commissioner and consisting of principal 
secretaries/ secretaries of Law, Finance, Urban Development, 
Infrastructure Development with an option to co-opt one or more 
relevant departments.  

 The Committee shall have the power to examine all aspects and 
stages of the developer selection i.e. issuance of expression of 
Interest (EOI), evaluation of EOI, short-listing of developers, 
deciding Terms of Reference (TOR), issuance of Request for 
Proposal (RFP), evaluation of technical and financial proposals, 
negotiations and final selection of developer. 

8. PPP Monitoring 
Committee 

 There shall be a PPP Monitoring Committee consisting of all or any 
of the member of PPP Bid Evaluation Committee. The Department 
of Infrastructure Development, Urban Development and Finance 
shall necessarily be members of the PPP Monitoring Committee.  

 The Committee shall be responsible to monitor the progress of the 
project, to oversee that the project is carried out as per agreed TOR 
and contractual conditions, to assess the quality of the deliverables, 
to accept/reject any part of assignment, to levy appropriate 
liquidated damages or penalty if the project is not carried out as per 
the agreement and for any such deficiency related to the completion 
of the project. 

Source: JNNURM Guidelines issued by the GoI, PPP Guidelines issued by the GoUP and agreements executed by 
C&DS with developers for execution of the MSWM projects 
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Annexure-2.4.3 
(Referred to in paragraph 2.4.3) 

Statement showing details of sanctioned cost, funds received, expenditure incurred and physical 
progress of projects as on 31 March 2016 

(`in crore)  
Sl. 
No. 

Name of the 
project 

Date of 
sanction 

Scheduled 
date of 

completion 

Sanctioned 
cost 

Funds 
received 

Expenditure 
incurred 

Physical 
Progress 
(in per 
cent) 

Date of 
completion 

(A) Urban Infrastructure and Governance (UIG) 
1. Agra 12.03.2007 11.03.2008 30.84 30.84 22.34 90   
2. Allahabad 13.12.2007 12.12.2008 30.41 30.41 29.51 90   
3. Kanpur 12.03.2007 11.02.2008 56.24 56.24 56.24 100 12.11.2011 
4. Lucknow 12.03.2007 11.02.2008 42.92 42.92 39.38 90   
5. Mathura 25.01.2007 24.01.2008 9.92 9.92 9.90 100 31.07.2012 
6. Meerut 23.01.2007 22.01.2008 22.59 16.95 10.97 18   
7. Varanasi 26.10.2007 25.10.2008 48.68 40.16 35.15 80   

Total (A) – 7 Projects 241.60 227.44 203.49 
(B) Urban Infrastructure Development Scheme for Small and Medium Town (UIDSSMT) 

8. Aligarh 08.09.2006 07.09.2007 16.07 16.00 14.17 100 31.07.2013 
9. Badaun 08.09.2006 07.09.2007 5.78 5.78 4.51 70   
10. Ballia 08.09.2006 07.09.2007 6.82 6.48 4.09 70   
11. Barabanki 16.07.2007 15.07.2008 5.37 5.24 5.24 100 30.09.2012 
12. Basti 08.09.2006 07.09.2007 5.86 2.93 0.49 5   
13. Etawah 10.11.2006 09.11.2007 5.82 5.78 5.34 100 31.10.2012 
14. Fatehpur 16.07.2007 15.07.2008 9.38 9.38 9.38 100 31.07.2013 
15. Firozabad 10.11.2006 09.11.2007 7.14 3.05 1.53 15   
16. Gorakhpur 10.11.2006 09.11.2007 15.64 7.82 2.83 3   
17. Jaunpur 16.07.2007 15.07.2008 12.20 6.10 1.34 20   
18. Jhansi 08.09.2006 07.09.2007 12.16 10.19 6.08 62   
19. Kannauj 08.09.2006 07.09.2007 4.62 4.61 4.57 100 30.04.2011 
20. Loni 16.07.2007 15.07.2008 11.81 5.91 1.21 10   
21. Mainpuri 10.11.2006 09.11.2007 4.28 4.22 3.74 100 30.06.2012 
22. Mirzapur 16.07.2007 15.07.2008 11.01 6.99 6.46 70   
23. Moradabad 10.11.2006 09.11.2007 13.16 13.12 12.24 100 31.07.2013 
24. Muzaffarnagar 10.11.2006 09.11.2007 6.58 6.56 5.80 100 15.10.2011 
25. Raebareli 10.11.2006 09.11.2007 8.78 8.14 7.38 100 31.07.2011 
26. Sambhal 08.09.2006 07.09.2007 6.55 4.15 3.22 45   

Total (B) – 19 Projects 169.03 132.45 99.62 
(C) Urban Infrastructure Development Scheme in Satellite Towns (UIDSMT) 
27. Pilakhua 07.01.2011 06.01.2012 8.98 4.49 4.46 60   

Total (C) – 1 Project 8.98 4.49 4.46 
Grand Total (A+B+C) 419.61 364.38 307.57   

Source: Progress Report of the MSWM projects for the month of March 2016 
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Annexure-2.4.4 

(Referred to in paragraph 2.4.6) 
 

Statement showing details of projects wherein project cost is same but 
capital grant is not at par 

 
Sl. 
No. 

Name of the 
projects 

Total project cost  
(` in lakh) 

Capital grant  
(` in lakh) 

1. Kannauj 900.33 336.00 
2. Mainpuri 900.33 294.00 
3. Raebareli 1100.76 640.00 
4. Etawah 1100.76 394.00 
5. Fatehpur 1222.75 731.31 
6. Badaun 1222.75 498.00 
7. Sambhal 1222.75 517.60 
8. Jaunpur 1222.75 1057.15 
9. Varanasi 4644.75 2773.27 
10. Meerut 4644.75 1332.70 

Source: Agreements executed by C&DS with developers for execution of the MSWM projects 
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Annexure-2.4.5 
(Referred to in paragraph2.4.8) 

Statement showing detailed reasons for delay in execution of selected MSWM projects 
Sl. No. Main reasons for delay 

1. MSWM project, Kanpur – Completed 
Completion of the project was delayed by 44 months reasons for which are discussed below: 
1. Delay in nomination of executing agency: Project was sanctioned in March 2007 but UPJN 

was nominated as executing agency in December 2007 which in turn decided that MSWM 
projects would be executed by its C&DS wing in March 2008. 

2. Delay in finalisation of tender: Bids for construction of MSW processing and disposal 
facilities were invited vide NIT dated 08.04.2008 but agreement could be executed on 
04.08.2008.  

3. Delay in finalisation of modalities: It was decided (October 2008) to revise the framework for 
implementation of the projects and to include collection and transportation activities in the scope 
of developer. The revised framework was finalised during November 2008 to February 2010. 
Thereafter, proposals and counter proposals were invited (March 2010 to May 2010) and 
agreement for development of collection and transportation facilities was executed with the 
developer on 16.10.2010. 

4. Slackness on the part of developer in executing the works: The date of start as per agreement 
executed for construction of MSW processing and disposal facilities was 07.08.2008 and the 
time allowed for completion of construction works was eight months. Thus, the work was to be 
completed by 06.04.2009. The work, however, could be completed on 12.11.2011. Similarly the 
date of start as per agreement executed for development of collection and transportation 
facilities was 16.10.2010 and the time allowed for completion of works was eight months. Thus, 
the work was to be completed by 15.06.2011. The work, however, was completed by the 
developer on 12.11.2011. 

2. MSWM project, Aligarh  - Completed 
Completion of the project was delayed by 70 months reasons for which are discussed below: 
1. Delay in nomination of executing agency: Project was sanctioned in September 2006 but 

UPJN was nominated as executing agency in December 2007 which in turn decided that 
MSWM projects would be executed by its C&DS wing in March 2008. 

2. Bids not responded: Bids for construction of MSW processing and disposal facilities were 
invited vide NIT dated 08.04.2008 and 11.07.2008 but the same did notmaterialise ultimately. 

3. Delay in finalisation of modalities: It was decided (October 2008) to revise the framework for 
implementation of the projects and to include collection and transportation activities in the scope 
of developer. The revised framework was finalised during November 2008 to May 2009.  

4. Delay in finalisation of tender: Bids for construction of MSW processing and disposal 
facilities were invited vide NIT dated 25.08.2009 but agreement could be executed on 
07.04.2010.  

5. Delay in providing project site: The project site was made available by the ULB on 
30.09.2010. 

6. Slackness on the part of developer in executing the works: As per agreement the time 
allowed for completion of construction works was eight months. Thus, considering that the 
project site was made available by 30.09.2010, the work should have been completed latest by 
29.05.2011. The work, however, was completed by the developer on 31.07.2013.  

3. MSWM project, Moradabad – Completed 
Completion of the project was delayed by 68 months reasons for which are discussed below: 
1. Delay in nomination of executing agency: Project was sanctioned in November 2006 but 

UPJN was nominated as executing agency in December 2007 which in turn decided that 
MSWM projects would be executed by its C&DS wing in March 2008. 

2. Bids not responded: Bids for construction of MSW processing and disposal facilities were 
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Sl. No. Main reasons for delay 
invited vide NIT dated 08.04.2008 and 11.07.2008 but the same did not materialise ultimately. 

3. Delay in finalisation of modalities: It was decided (October 2008) to revise the framework for 
implementation of the projects and to include collection and transportation activities in the scope 
of developer. The revised framework was finalised during November 2008 to May 2009.  

4. Delay in finalisation of tender: Bids for construction of MSW processing and disposal 
facilities were invited vide NIT dated 25.08.2009 but agreement could be executed on 
28.04.2010.  

5. Slackness on the part of developer in executing the works: The date of start as per agreement 
was 01.05.2010 and the time allowed for completion of construction works was eight months. 
Thus, the work should have been completed latest by 31.12.2010. The work, however, was 
completed by the developer on 31.07.2013.  

4. MSWM project, Raebareli - Completed  
Completion of the project was delayed by 44 months reasons for which are discussed below: 
1. Delay in nomination of executing agency: Project was sanctioned in November 2006 but 

UPJN was nominated as executing agency in December 2007 which in turn decided that 
MSWM projects would be executed by its C&DS wing in March 2008. 

2. Delay in finalisation of tender: Bids for construction of MSW processing and disposal 
facilities were invited vide NIT dated 08.04.2008 but agreement could be executed on 
01.10.2008. 

3. Delay in providing project site: The project site was made available by the ULB on 
03.06.2009. 

4. Slackness on the part of developer in executing the works: As per agreement the time 
allowed for completion of construction works was eight months. Thus, considering that the 
project site was made available by 03.06.2009, the work should have been completed latest by 
02.02.2010. The work, however, was completed by the developer on 31.07.2011. 

5. MSWM project, Muzaffarnagar - Completed  
Completion of the project was delayed by 47 months reasons for which are discussed below: 
1. Delay in nomination of executing agency:Project was sanctioned in November 2006 but UPJN 

was nominated as executing agency in December 2007 which in turn decided that MSWM 
projects would be executed by its C&DS wing in March 2008. 

2. Bids not responded: Bids for construction of MSW processing and disposal facilities were 
invited vide NIT dated 08.04.2008 but the same did not materialise ultimately. 

3. Delay in finalisation of tender: Bids for construction of MSW processing and disposal 
facilities were again invited vide NIT dated 11.07.2008 but agreement could be executed on 
16.06.2009. 

4. Slackness on the part of developer in executing the works: The date of start as per agreement 
was 25.06.2009 and the time allowed for completion of construction works was eight months. 
Thus, the work was to be completed by 24.02.2010. The work, however, was completed by the 
developer on 15.10.2011. 

6. MSWM project, Fatehpur  - Completed  
Completion of the project was delayed by 60 months reasons for which are discussed below: 
1. Delay in nomination of executing agency: Project was sanctioned in July 2007 but UPJN was 

nominated as executing agency in June 2009. 
2. Delay in inviting tender: UPJN was nominated as executing agency in June 2009 but bids were 

invited vide NIT dated 03.02.2010. 
3. Delay in finalisation of tender: Bids for construction of MSW processing and disposal 

facilities were invited vide NIT dated 03.02.2010 but agreement could be executed on 
18.01.2011.  

4. Slackness on the part of developer in executing the works: The date of start as per agreement 
was 25.01.2011 and the time allowed for completion of construction works was eight months. 
Thus, the work was to be completed by 24.09.2011. The work, however, was completed by the 
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developer on 31.07.2013.  

7. MSWM project, Barabanki - Completed  
Completion of the project was delayed by 50 months reasons for which are discussed below: 
1. Delay in nomination of executing agency: Project was sanctioned in July 2007 but UPJN was 

nominated as executing agency in June 2009. 
2. Delay in inviting tender: UPJN was nominated as executing agency in June 2009 but bids were 

invited vide NIT dated 03.02.2010. 
3. Bids not responded: Bids for construction of MSW processing and disposal facilities were 

invited vide NIT dated 03.02.2010 but the same did not materialise ultimately. 
4. Delay in finalisation of tender: Bids for construction of MSW processing and disposal 

facilities were again invited vide NIT dated 28.10.2010 but agreement could be executed on 
07.05.2011.  

5. Slackness on the part of developer in executing the works: The date of start as per agreement 
was 25.04.2011 and the time allowed for completion of construction works was eight months. 
Thus, the work was to be completed by 24.12.2011. The work, however, was completed by the 
developer on 30.09.2012.  

8. MSWM project, Etawah – Completed 
Completion of the project was delayed by 59 months reasons for which are discussed below: 
1. Delay in nomination of executing agency: Project was sanctioned in November 2006 but 

UPJN was nominated as executing agency in December 2007 which in turn decided that 
MSWM projects would be executed by its C&DS wing in March 2008. 

2. Delay in finalisation of tender: Bids for construction of MSW processing and disposal 
facilities were invited vide NIT dated 08.04.2008 but agreement could be executed on 
01.10.2008. 

3. Delay in providing project site: The project site was made available by the ULB on 
29.03.2010. 

4. Slackness on the part of developer in executing the works:The revised date of start as per 
agreement was 11.08.2010 and the time allowed for completion of construction works was eight 
months. Thus, the work was to be completed by 10.04.2011. The work, however, was completed 
by the developer on 31.10.2012. 

9. MSWM project, Lucknow – Incomplete and work-in-progress 

Completion of the project was delayed by 96 months reasons for which are discussed below: 

1. Delay in nomination of executing agency: Project was sanctioned in March 2007 but UPJN 
was nominated as executing agency in December 2007 which in turn decided that MSWM 
projects would be executed by its C&DS wing in March 2008. 

2. Bids not responded: Bids for construction of MSW processing and disposal facilities were 
invited vide NIT dated 11.07.2008 but the same did not materialise ultimately. 

3. Delay in finalisation of modalities: It was decided (October 2008) to revise the framework for 
implementation of the projects and to include collection and transportation activities in the scope 
of developer. The revised framework was finalised during November 2008 to May 2009.  

4. Delay in finalisation of tender: Bids for construction of MSW processing and disposal 
facilities were invited vide NIT dated 25.08.2009 but agreement could be executed on 
23.10.2010.  

5. Delay in providing project site: The project site was made available during 08.04.2011 to 
13.06.2013. 

6. Slackness on the part of developer in executing the works: As per agreement the time 
allowed for completion of construction works was eight months. Thus, considering that the 
project site was made available by 13.06.2013 the work should have been completed latest by 
12.02.2014. The work, however, was still under progress and the same was lying incomplete.  
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10. MSWM project, Pilkhuwa–Incomplete and work-in-progress 

Completion of the project was delayed by 50 months reasons for which are discussed below: 
1. Delay in inviting tender: Project was sanctioned in January 2011 but bids invited vide NIT 

dated 26.06.2013. 
2. Delay in finalisation of tender: Bids for construction of MSW processing and disposal 

facilities were invited vide NIT dated 26.06.2013 but agreement could be executed on 
10.12.2013.  

3. Delay in providing project site: The project site was made available during June 2013 to 
August 2015. 

11. MSWM project, Agra – Incomplete and abandoned 
Completion of the project was delayed by 96 months reasons for which are discussed below: 
1. Delay in nomination of executing agency: Project was sanctioned in March 2007 but UPJN 

was nominated as executing agency in December 2007 which in turn decided that MSWM 
projects would be executed by its C&DS wing in March 2008. 

2. Bids not responded: Bids for construction of MSW processing and disposal facilities were 
invited vide NIT dated 08.04.2008 but the same did not materialise ultimately. 

3. Delay in finalisation of tender: Bids for construction of MSW processing and disposal 
facilities were again invited vide NIT dated 11.07.2008 but agreement could be executed on 
17.11.2008.  

4. Delay in finalisation of modalities: It was decided (October 2008) to revise the framework for 
implementation of the projects and to include collection and transportation activities in the scope 
of developer. The revised framework was finalised during November 2008 to February 2010. 
Thereafter, proposals and counter proposals were invited (March 2010 to May 2010) and 
agreement for development of collection and transportation facilities was executed with the 
developer on 27.12.2010. 

 5. Delay in providing project site: Out of the 75 acre land required for the project, 57 acre land 
was made available in April 2008 itself. However, balance 18 acre land was made available by 
03.06.2013. 

6. Slackness on the part of developer in executing the works: As per agreement the time 
allowed for completion of construction works was eight months. Thus, considering that 18 acre 
land was made available by03.06.2013 the work should have been completed latest by 
02.02.2014. The work, however, was stopped by the developer in October 2013 without 
completing the same. Similarly the date of start as per agreement executed for development of 
collection and transportation facilities was 27.12.2010 and the time allowed for completion of 
works was eight months. Thus, the work was to be completed by 26.08.2011. The work, 
however, was stopped by the developer in October 2012 without completing the same. 

12. MSWM project, Allahabad - Incomplete and abandoned 
Completion of the project was delayed by 87 months reasons for which are discussed below: 
1. Delay in nomination of executing agency: Project was sanctioned in December 2007 but UPJN 

was nominated as executing agency in August 2008. 
2. Delay in finalisation of modalities: It was decided (October 2008) to revise the framework for 

implementation of the projects and to include collection and transportation activities in the scope 
of developer. The revised framework was finalised during November 2008 to May 2009.  

3. Delay in finalisation of tender: Bids for construction of MSW processing and disposal 
facilities were invited vide NIT dated 25.08.2009 but agreement could be executed on 
29.03.2010.  

4. Delay in providing project site: The project site was made available by the ULB on 
15.05.2010. 

5. Slackness on the part of developer in executing the works: As per agreement the time 
allowed for completion of construction works was eight months. Thus, considering that the 
project site was made available on 15.05.2010 the work should have been completed latest by 
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14.01.2011. The work, however, was stopped by the developer in August 2013 without 
completing the same.  

13. MSWM project, Jhansi - Incomplete and abandoned 
Completion of the project was delayed by 102 months reasons for which are discussed below: 
1. Delay in nomination of executing agency: Project was sanctioned in September 2006 but 

UPJN was nominated as executing agency in December 2007 which in turn decided that 
MSWM projects would be executed by its C&DS wing in March 2008. 

2. Bids not responded: Bids for construction of MSW processing and disposal facilities were 
invited vide NIT dated 11.07.2008 but the same did not materialise ultimately. 

3. Delay in finalisation of modalities: It was decided (October 2008) to revise the framework for 
implementation of the projects and to include collection and transportation activities in the scope 
of developer. The revised framework was finalised during November 2008 to May 2009.  

4. Delay in finalisation of tender: Bids for construction of MSW processing and disposal 
facilities were invited vide NIT dated 25.08.2009 but agreement could be executed on 
05.04.2010.  

5. Slackness on the part of developer in executing the works: The date of start as per agreement 
was 12.04.2010 and the time allowed for completion of construction works was eight months. 
Thus, the work should have been completed latest by 11.12.2010. The work, however, was 
stopped by the developer in December 2012 without completing the same. 

14. MSWM project, Varanasi- Incomplete and abandoned 
Completion of the project was delayed by 89 months reasons for which are discussed below: 
1. Delay in nomination of executing agency: Project was sanctioned in October 2007 but UPJN 

was nominated as executing agency in August 2008. 
2. Delay in finalisation of modalities: It was decided (October 2008) to revise the framework for 

implementation of the projects and to include collection and transportation activities in the scope 
of developer. The revised framework was finalised during November 2008 to May 2009.  

3. Delay in finalisation of tender: Bids for construction of MSW processing and disposal 
facilities were invited vide NIT dated 25.08.2009 but agreement could be executed on 
17.04.2010.  

4. Delay in providing project site: The project site was made available by the ULB on 
25.07.2010. 

5. Slackness on the part of developer in executing the works: As per agreement the time 
allowed for completion of construction works was eight months. Thus, considering that the 
project site was made available on 25.07.2010 the work should have been completed latest by 
24.03.2011. The work, however, was stopped by the developer in January 2014 without 
completing the same.  

15. MSWM project, Mirzapur - Incomplete and abandoned 
Completion of the project was delayed by 92 months reasons for which are discussed below: 
1. Delay in nomination of executing agency: Project was sanctioned in July 2007 but UPJN was 

nominated as executing agency in June 2009. 
2. Delay in finalisation of tender: Bids for construction of MSW processing and disposal 

facilities were invited vide NIT dated 03.02.2010 but agreement could be executed on 
11.02.2011.  

3. Delay in providing project site: The project site was made available by the ULB in June 2011. 
4. Slackness on the part of developer in executing the works: As per agreement the time 

allowed for completion of construction works was eight months. Thus, considering that the 
project site was made available in June 2011 the work should have been completed latest by 
February 2012. The work, however, was stopped by the developer in July 2012 without 
completing the same.  

Source: Correspondence files relating to the MSWM projects and Progress Report of the MSWM projects for the 
month of March 2016  
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Annexure-2.5.1 

(Referred to in paragraphs 2.5.1 and 2.5.6) 
Organisationalchart and role of officers at headquarters, zonal offices and regional offices of 

UPFC 

Organisational structure of UPFC
Board of Directors

Managing Director

Chief /Sr. /Dy. 
Sr. Manager

(Zone -1)

Regional 
Managers:

Kanpur, Meerut, 
NOIDA

Regional 
Managers: 

Agra, Aligarh, 
Bareilly

Chief /Sr. /Dy. 
Sr. Manager

(Zone -2)

Chief /Sr. /Dy. 
Sr. Manager

(Zone -3)

Chief /Sr. /Dy. Sr. 
Manager

(Planning & Monitoring/          
Internal Audit)

Chief /Sr. /Dy. Sr. 
Manager

(Administration)

Finance Controller

Regional Managers:
Allahabad, 

Ghaziabad, Varanasi, 
Jhansi, Lucknow, 

Gorakhpur

 
  

Officers of the Corporation and their Role 

Managing Director at Head Office: Approval of One Time Settlements (OTS) and sale proposals in 
case where disbursed amount is more than ` 25 lakh, fixation of recovery targets, general supervision, 
monitoring of working of Regional offices and implementation of Government schemes. 

Zonal Managers at Zonal Office: The Zone offices are situated at headquarters office. The role of 
Zonal Managers is to approve OTS and sale proposals in case where disbursed amount is more than  
` 10 lakh and ` 5 lakh respectively but not more than ` 25 lakh and monitoring of working of Regional 
offices. 

Regional Managers at Regional Office: Approval of OTS and sale proposals in case where disbursed 
amount is up to ` 10 lakh and ` 5 lakh respectively, examination of OTS and sale proposals with 
higher disbursed amount and send them to head office for approval, achievement of targets of recovery 
fixed by Head office and monitoring of borrowers. 
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Annexure-2.5.2 

(Referred to in paragraph 2.5.7) 
Statement showing delay in issue of demand notice  

 
Sl. 
No. 

Name of 
Regional 

office 

Name of borrower OSP  
(in 

crore) 

OSI 
(in 

crore) 

Date of 
first 

default 

Date of 
last 

payment 

Date of 
issue of 
demand 
notice 

Delay in 
months 
in issue 

of 
notice6 

1 Noida RK Cable Industries 0.02 4.18 20.03.1986 24.12.1985 15.10.1986 2 

2 Varanasi 
Jaunpur Textiles Pvt. 
Ltd 0.58 37.17 15.04.1997 31.01.1997 15.12.1997 4 

3 Varanasi 
Adarsh Rolling Mills 
Pvt. Ltd 0.50 53.56 15.01.1998 29.11.1997 14.10.1998 5 

4 Noida Priya Cable (P) Ltd 1.36 132.88 15.10.1997 31.08.1997 14.07.1998 5 
5 Varanasi Om Rice Mill 0.00 14.89 20.06.1992 31.03.1997 31.3.1998 8 

6 Kanpur 
Narendra Rolling 
Mills Pvt. Ltd. 0.52 19.98 30-06-1989 19.08.1989 1991 12 

7 Kanpur 
Indu Milk Products 
Pvt. Ltd. 0.08 7.73 30-06-1988 21.01.1995 1997 19 

8 Varanasi 
Vindhyavasini Steels 
Pvt. Ltd 0.00 27.79 15.04.1998 21.12.1998 11.09.2001 28 

9 Varanasi 
Tirupati Tubes Pvt. 
Ltd. 2.19 87.18 15.10.1998 20.03.1999 22.12.2007 89 

10 Varanasi Mishra Silk Mill 0.00 0.09 16.01.1981 06.01.1982 03.02.2007 
296 (24 
years) 

   Total 5.25 385.45   
Source: Information furnished by the Corporation 

 

 

 

 

 

 

 

 

 

 

 

                                                        
6Calculated from date of last payment or date of first default whichever is later excluding 4 months. 
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Annexure-2.5.3 

(Referred to in paragraph 2.5.7) 
Statement showing delay in issue of notice under Section 29 of SFCs Act 

 
Sl. 
No. 

Name of 
Regional 

office 

Name of borrower OSP 
(in 

crore) 

OSI 
(in 

crore) 

Date of 
last 

payment 
by 

borrower 

Date of 
issue of 
notice 
u/s29 

Delay in 
months 
in issue 
of notice 
excluding 
9 months 

1 Varanasi KP & Sons 0.05 0.05 06.08.2010 14.03.2012 7 
2 Noida KBS Polycraft 0 0.32 09.01.1985 01.07.1986 8 
3 Noida United Rubber Industries 0 2.93 1983 20.01.1986 15 
4 Kanpur SonuUdhyog Ltd 1.88 117.01 20.08.1998 25.09.2000 16 
5 Kanpur Gemini Electro Chemical 2.05 72.39 30.03.1997 1.06.1999 17 
6 Kanpur Bala Ram 0.3 84.19 03.07.1996 28.11.1998 19 
7 Kanpur Jainpur Straw Board 0.85 63.82 31.03.1997 29.10.1999 21 
8  Kanpur Taj Bone Mill 0 2.3 30.06.1986 10.04.1989 24 
9 Varanasi Vindhyavasini Steels 0 27.79 21.12.1998 02.11.2001 25 

10 Varanasi Canon Ceremics 2.24 65.34 26.12.2001 12.12.2004 27 
11 Bareilly Khanna Bottling Co. 0.01 1.79 24.06.1987 14.09.1990 29 
12 Noida Par Udyog 0 1.62 20.03.1991 19.08.1995 43 
13 Noida Bharat Lubricants 0.69 28.73 21.07.1992 06.02.1997 45 
14 Bareilly India Wires Nails Ind. 0.13 14.24 20.09.1991 20.05.1996 47 
15 Kanpur Narendra Rolling Mills 0.52 19.98 13.03.1989 15.11.1995 71 
16 Kanpur Naramau Cold Storage 0.05 116.79 30.09.1988 28.08.1995 73 
17 Bareilly Saxena Industries 0.01 10.72 30.09.1997 08.03.2006 92 
18 Noida Roshan Ice& Cold storage 0.18 5.8 31.01.1991 28.09.1999 94 
19 Varanasi Tirupati Tubes 2.19 87.18 20.03.1999 22.12.2007 96 
20 Kanpur Indu Milk Products 0.08 7.73 31.12.1987 24.09.1997 98 
21 Noida Arjun Cattle Feed Ind. 0.04 5.07 10.12.1987 22.06.1999 129 
22 Noida RK Cable Industries 0.02 4.18 24.12.1985 23.09.1999 155 
23 Bareilly SaraswatiWollen Mill 0.3 82.61 30.06.1981 10.10.1996 174 
24 Varanasi Shri Baba Kishan Cold Storage 0.6 26.53 15.05.1990 13.04.2007 193 

25 Varanasi Mishra silk Mill 0 0.09 06.01.1982 10.10.2007 
299        

(24 years)  
   Total 12.19 849.20   

 
  

Source: Information furnished by the Corporation 
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Annexure-2.5.4 
(Referred to in Paragraph 2.5.17) 

Statement showing cases in which OTS was done below value of mortgaged assets  
 

 (`in crore) 

Source: Information furnished by the Regional offices 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sl. 
No. 

Regions 
 
 
 

Name of Borrower 
 
 
 

Amount 
outstanding 
(OSP+OSI) 

Value of 
mortgaged 

assets 

Amount 
of OTS 

 
 

Difference 
{(4) or (5) 

(whichever 
is 

lower)minus 
(6)} 

(1) (2) (3) (4) (5) (6) (7) 
1 Kanpur H.R. Polymers, 1.46 4.77 1 0.46 
2 Kanpur Rahul Traders,  0.25 0.46 0.19 0.06 
3 Kanpur Kushwaha Palace  1.03 2.31 0.6 0.43 
4 Noida Bright Rubber 

Industries 
1.05 3.26 0.30 0.75 

5 Noida Vidhata cables 0.09 0.56 0.07 0.02 
  Total (1) 3.88 11.36 2.16 1.72 
1 Kanpur Bhola Ram Ispat 42.59 1.61 1.1 0.51 
2 Meerut Sameer Ispat, 15.74 5.06 4.77 0.29 
3 Meerut Simran Chemicals 0.97 0.86 0.70 0.16 
  Total (2) 59.3 7.53 6.57 0.96 
 Total  Grand Total (1+2) 63.18 18.89 8.73 2.68 
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Annexure-2.6.1 
(Referred to in paragraph 2.6.5) 

Statement showing bills sent to Departments but not verified as on31 March 2016 
 

Name of Regional Manager Name of Department Amount in ` 
R. M. Ghaziabad, UPSRTC Police 6554547.23 

Protocol 48037.00 
R. M. Agra, UPSRTC Police 1005644.00 

Protocol 177175.00 
R. M. Moradabad, UPSRTC Police 3778199.00 

Protocol 19838.00 
R. M. Azamgarh UPSRTC Police 6749732.00 

Protocol 404946.00 
R. M. Varanasi, UPSRTC Police 1,2093766.00 

Protocol 6532781.00 
Total 37364665.23 

Source: Information furnished by the Corporation 
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