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Annexure I 
(Ref: Para 1.10)

Response of the Management/Ministry to Audit Recommendations 

Recommendations Management/Ministry's Reply Audit's further remarks

The recommendations made in different
Chapters of this Report are summarised
below:

1. The Board of Directors of IREDA
may coordinate and monitor 
execution of the Corporate Plan to 
improve efficiency and effectiveness
of IREDA’s operations and to
explore new business opportunities. 

Accepted. No further remarks.

2. The targets fixed in the annual MoU
signed with MNRE should be 
realistic and flow from the Corporate
Plan and be reflected appropriately in
the Outcome Budget of MNRE. 

Partially accepted.

Corporate plan is a long term five 
year exercise and gives a broad
outline with regard to the targets to be 
achieved based on a fair estimate of
the market scenario likely to be in
future. However setting the targets as
per MoU is an yearly exercise and is
based on the actual performance of 
the previous years and the broader
economic scenario prevailing at that 
time. Therefore, it can be construed
that the MoU Targets are set on 
realistic basis.

Management’s reply may be seen in
the context of IREDA consistently
exceeding its MoU targets and its 
declining market share.

3. Quantifiable physical dimensions of
the new and ongoing projects be 
reflected in the MoU.

Partially accepted.

In the MoU, sanction and
disbursement targets are set in
monetary terms, not in physical
dimension of the new and on-going
projects.  It may be appreciated that
IREDA’s role is to provide the
financial assistance for the project to
be set up by the project developers.
The actual execution of the project is
the responsibility of the project
developer.  Accordingly, MoU targets 
are set in monetary terms not in
physical terms. However, in future
MW Capacity expected from our 
financial assistance could be indicated
separately.

Audit is of the opinion that 
quantifiable physical targets may be
incorporated in the MoU, as was
done in the past, as these provide
benchmarks for evaluating the 
productivity and efficiency of the 
IREDA.

4. The prescribed credit exposure limits
should not be exceeded.

Partially accepted.

It is being exceeded only in specific
cases with proper justification and
approval of the Competent Authority.

Exceeding credit limit exposure as
was observed in 29 per cent of the
selected cases may not justify the
stand of IREDA.

5. IREDA may ensure that while 
sanctioning loans, due diligence is
conducted with adequate care. The 
Renewable Energy and Energy

Not accepted.

IREDA is already following its

IREDA’s stand may be seen in the
context that deviations were found in 
40 per cent of selected cases.
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Recommendations Management/Ministry's Reply Audit's further remarks

Efficiency Financing Guidelines may
be followed in right earnest;
deviations should be made only in
exceptional cases with adequate
justification.

lending policy and deviations are 
considered wherever required, with 
adequate justification to the
competent authority at the time of 
approval.

6. Outstanding loans should be closely
monitored in order to further reduce
the level of Non-Performing Assets. 

Partially accepted.

Outstanding loans are being
monitored closely. A separate
Recovery Cell has also been created
for the purpose. The Board of 
Directors review the status of 
recovery/NPAs in every Board
Meeting.

Audit observed that 35 per cent of
cases were pending for recovery for 
more than 5 years, which shows lack
of close monitoring.

7. IREDA may develop a mechanism to
monitor continuity of the projects for 
specified period after their
commencement, to ensure electricity
generation through RE projects in
lieu of grant of subsidy. Further,
subsidy should be recalled in all 
cases where projects do not run for 
the specified period as this dilutes the 
objective of the scheme.

Partially accepted.

IREDA engages Lender’s Engineers/
Concurrent Auditors to monitor
continuity of the projects. Further, 
subsidy is recalled in line with the
terms of grant of subsidy.

Out of 12 projects reviewed in audit,
five projects were either shut down
or switched over to fossil fuel before 
expiry of the stipulated prescribed
period. Further, subsidy of 14.48
crore was either wrongly passed on
/not recovered in eight projects in 
spite of  violation of terms of grant
of subsidy.

8. Weaknesses in the internal control
mechanism may be redressed.

Partially accepted.

IREDA has put in place following 
mechanisms to strengthen the internal
control:

i) Credit Rating of projects by
independent rating agencies has
been introduced. 

ii) Lender’s Engineers/ Concurrent
Engineers/ Auditors are being
appointed whenever required.

iii) Credit Committee has been put in
place for review of the project
proposal before they are put up to 
respective delegated authority for
sanction of project.

iv) Integrated Risk Management
Committee to assess and mitigate
overall risk has been put in place. 

The above systems and procedures 
are consistently reviewed periodically
from time to time and for addressing
any deficiency/ weakness in the
systems and procedures.

IREDA has instituted some
operational controls. However, 
fruitful outcome of these is yet to
emerge and to be established. Other
issues relating to PIDMOS database, 
its reconciliation with financial
accounting and manpower etc. were
yet to be addressed.
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Annexure II
(Ref: Para 1.4) 

Financial Position of IREDA as on 31st March

in crore

Particulars 2008-09 2009-10 2010-11 2011-12 2012-13

RESOURSES

(i) Equity Capital 520.00 539.60 589.60 639.60 699.60

(ii) Reserves & Surplus 257.51 313.24 567.26 818.39 988.75

(iii) International Assistance 1040.82 1154.43 1432.11 2945.55 3793.96

(iv) Domestic Borrowings 773.36 1193.98 1024.29 1187.77 1406.15

Total ( i to iv) 2591.69 3201.25 3613.26 5591.31 6888.46

OPERATIONS

Loan Sanctions 1489.93 1823.91 3126.42 3405.96 3747.36

Disbursements 770.95 890.03 1224.17 1855.03 2125.50

Repayment by the borrower 361.42 437.17 816.93 336.71 436.80

Outstanding loans  (IREDA only) 2581.53 3033.87 3449.25 4972.13 6674.90

Source: Annual reports of IREDA 

Working Results

 in crore
Particulars 2008-09 2009-10 2010-11 2011-12 2012-13

Gross income 275.11 345.25 402.46 534.82 729.56

Profit Before Tax 85.90 141.05 166.70 208.12 250.58

Profit After Tax 56.21 72.69 120.46 173.13 202.65

Net Profit  (after adding profit brought
forward)

66.00 85.22 160.49 173.13 202.65

Earnings Per Share ( ) 110.30 136.88 209.20 273.14 300.90

Source: Annual reports of IREDA 
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