Management of Goods Trains in Indian Railways

APPENDIX | (PARA 1.2)

Organisational Chart

Chairman, Railway Board
Member Traffic Member Mechanical

Addl. Member Additional Member Addl. Member
Commercial Traffic /Mechanical
Executive Director /Traffic Executive Director (Traffic Executive Director
Commercial Transportation/ Freight) (Mechanical Engineering)

An organization chart of executives of Railway responsible for Freight operations at
Zonal Railway level is as follows:

General Manager

Chief Commercial Chief Operations
Manager/Freight Marketing Manager

Chief Freight Transport
Manager

An organization chart of executives of Railway responsible for Freight operations at
Divisional Railway level is as follows:

Divisional Railway Manager

Sr. Divisional
Operating Manager

Sr. Divisional Commercial Sr. Divisional Mechanical
Manager Engineer
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Management of Goods Trains in Indian Railways

Annexure 1 (Parac 3.2.1)

Demand vis-a-vis Allotment of rakes to various parties

Year | Zonal Name of the Loading point Division No. of rakes Number of | Number of Whether
Rlys. selected demanded | rakesalloted | rakes Not rakes were
by parties by Rly allotted allotted as
Admn per priority
1 2 3 4 5 6 7 8
Goods Shed
ECoR | Nayagarh Goods Shed(NYG) Khurda Road) 1585 1406 179 Yes
Vri]sz:ljkhapatnam New Goods Visakhapatnam 609 555 54 Yes
She
CR Wani Goods Nagpur 2322 2322 0 Yes
Kurduwadi (Goods) Solapur 117 117 0 Yes
ECR BRKA GS Dhanbad 274 274 0 Yes
MNE GS Sonepur 89 89 0 Yes
NNA GS Sonepur 70 31 39 Yes
ER Pakur Good Shed Howrah 2674 2237 437 Yes
NCR | DCPG Parichha Datia Goods Jhansi 1173 669 504 Yes
?Zh:g Goods Shed/CNB Allahabad 226 166 60 Yes
NER Gonda Jn. / Goods (GD) Lucknow Jn. 197 197 0 Yes
BilaspurRoad (BLQR) Izzatnagar 18 18 0 Yes
Kashipur/Gds (KPV) Izzatnagar 67 67 0 Yes
2. NWR | JSM (GS) Jodhpur 1213 1213 0 Yes
S GOTAN (GS) Bikaner 116 116 0 Yes
Q NEFR New Guwahati (GS) Lumding 49 49 0 Yes
o New Jalpaiguri (GS) Katihar 138 143 5 Yes
% NR No Goods Selected 0 0 0
SCR FCIC Secunderabad 55 44 11 Yes
KRMR (GS) Secunderabad 380 245 135 Yes
SECR | BELHA Raipur 471 445 26 Yes
GTW (GS) Bilaspur 707 637 70 Yes
SER Goods shed/VAA (Loading) Adra 172 164 8 Yes
Goods shed /Rourkela Chakradharpur 49 44 5 Yes
(Loading)
SWR | RNJP GS Hubli 2376 2358 18 Yes
DBU Bangalore 247 210 37 Yes
SR No Goods Selected 0 0 0
WCR | Beohari Goodsshed Jabalpur 297 283 14 Yes
Kota Goodsshed KOTA 619 584 35 Yes
WR Ratlam Goodsshed RATLAM 67 59 8 Yes
Linch GS Ahmedabad 164 162 2 Yes
Total 29 Goods Sheds 16541 14904 1637
661640 90.10 9.90
78
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Sidings
ECoR | Jagannath Colliery Siding Khurda 9400 9354 46 Yes
(SBCT) Road(KUR)
M/s Gangavaram Port Visakhapatnam 7277 7026 251 Yes
Ltd.(MGPV) (VSKP)
CR Acc Siding Wadi Solapur 2424 2424 0 Yes
Ghugus old sdg. Nagpur 2926 2926 0 Yes
ECR (RAY) Bachra (sdg) Dhanbad 4780 4372 408 Yes
ER Pure Sitalpur Colliery Siding Asansol 2555 2541 14 Yes
ICML sdg Asansol 1110 1307 -197 Yes
Pakur Coal sdg Howrah 4349 3515 834 Yes
NCR | MJAC Siding Chunar 847 838 9 Yes
NER | Sugar Mill Siding Paliakalan Lucknow Jn. 60 60 0 Yes
(PLK)
NWR | BNGS (sdg) Ajmer 1436 1398 38 Yes
BGKG (sdg) Ajmer 1822 1773 49 Yes
ot NEFR | HPC JIGIROAD Lumding 149 149 Yes
9 NRSR Katihar 1038 1038 Yes
§ FCI/MLFC Katihar 20 20 Yes
N | NR 10CL/Bahauli Delhi 1976 1796 180 Yes
g Jakhal Delhi 389 287 102 Yes
~ Patiala Ambala 561 514 47 Yes
Barnala Ambala 494 396 98 Yes
SCR KSLK/COA (sdg) Vijayawada 2610 2610 Yes
RUSG/BDCR S cunderabad 3750 3750 Yes
SECR | MRLB/Raipur Bilaspur 1932 1875 57 Yes
JUNADIH/BSP Bilaspur 7888 7877 11 Yes
SER KKC Link Siding Adra 955 955 Yes
CFO/TWS/TATA (Loading) Chakradharpur 4603 4603 Yes
SWR | JVSL (sdg) Hubli 4210 4167 43 Yes
MAPT (sdg) Bangaluru 21 21 0 Yes
SR FACT/Irumpanam Trivendrum 615 615 0 Yes
BPCL/lIrumpanam Trivendrum 1483 1483 0 Yes
TNEB/Attipattu Chennai 3418 3418 0 Yes
MFL/Tondiarpet Chennai 383 383 0 Yes
WCR | MSSG siding Maihar Jabalpur 2543 2281 262 Yes
CFCS Siding Kota KOTA 1422 1418 4 Yes
WR ACS-Siding, Chittorgarh Ratlam 1915 1899 16 Yes
IFFCO Siding Gandhidham Ahmedabad 1386 1310 76 Yes
Total 35 Sidings 82747 80399 2348
97% 3%
G. Total 99288 95303 3985
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Management of Goods Trains in Indian Railways

Annexure 2 (Para 3.2.1)
Demand vis-a-vis Allotment of rakes to various parties
(May, December and March month of 2011-12 and 2012-13)

Rly Name of the Loading point selected Year No. of Number of Demand Whether
rakes rakes alloted | cancelled rakes
demande (in %) were
d allotted

as per
priority
1 2 3 4 5 6 7
ECoR Nayagarh Goods Shed(NYG), Visakhapatnam
New Goods Shed(VNCW), Jagannath
Colliery Siding (SBCT), M/s Gangavaram 2011-12 2247 2187 2.67 Yes
Port Ltd.(MGPV)
ECoR Nayagarh Goods Shed(NYG), Visakhapatnam
New Goods Shed(VNCW), Jagannath
Colliery Siding (SBCT), M/s Gangavaram 2012-13 2828 2790 1.34 Yes
Port Ltd.(MGPV)
CR Wani Goods, Kurduwadi (Goods), Acc Siding
Wadi, Ghugus old sdg. 2011-12 902 902 0.00 Yes
CR Wani Goods, Kurduwadi (Goods), Acc Siding
Wadi, Ghugus old sdg. 2012-13 995 988 0.70 Yes

ECR BRKA GS, MNE GS, NNA GS, (RAY)

Bachra Sdg. 2011-12 688 617 10.32 Yes

ECR BRKA GS, MNE GS, NNA GS, (RAY)

Bachra Sdg. 2012-13 720 629 12.64 Yes

ER Pure Sitalpur Colliery Siding, ICML sdg, 2011-12 415 301 27 47 Yes

Pakur Coal sdg
ER Pure Sitalpur Colliery Siding, ICML sdg, 2012-13 333 277 16.82 Yes
Pakur Coal sdg
NCR DCPG Parichha Datia Goods shed, CPC
Goods Shed/CNB, MJAC Siding Chunar 2011-12 207 189 8.70 Yes
NCR DCPG Parichha Datia Goods shed, CPC
Goods Shed/CNB, MJAC Siding Chunar 2012-13 312 242 22.44 Yes
NER Gonda Jn. / Goods (GD), BilaspurRoad
(BLQR), Kashipur/Gds (KPV), Sugar Mill 2011-12 27 24 11.11 Yes
Siding Paliakalan (PLK)
NER Gonda Jn. / Goods (GD), BilaspurRoad
(BLQR), Kashipur/Gds (KPV), Sugar Mill 2012-13 53 53 0.00 Yes
Siding Paliakalan (PLK)

NWR JSM (GS), GOTAN (GS), BNGS (sdg), )

BGKG (sdg) 2011-12 698 667 4.44 Yes

NWR JSM (GS), GOTAN (GS), BNGS (sdg), )

BGKG (sdg) 2012-13 515 509 1.17 Yes

NEFR New Guwabhati (GS), New Jalpaiguri (GS),

HPC JIGIROAD, NRSR, FCI/MLFC 2011-12 171 171 0.00 Yes

NEFR New Guwahati (GS), New Jalpaiguri (GS),

HPC JIGIROAD, NRSR, FCI/MLFC 2012-13 162 162 0.00 Yes

NR IOCL/BahauII, Jakhal, Patiala, Barnala 2011-12 346 327 5.49 Yes
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NR |OCL/BahaUI|, Jakhal, Patiala, Barnala 2012-13 495 467 5.66 Yes
SCR | RVD (GS), KRMR (GS), KSLK/COA (sdg),
RUSG/BDR, FCIC 2011-12 896 871 2.79 Yes

SCR RVD (GS), KRMR (GS), KSLK/COA (sdg),
RUSG/BDR, FCIC 2012-13 951 941 1.05 Yes

SECR BELHA, GTW (GS), MRLB/Raipur,

JUNADIH/BSP 2011-12 339 330 2.65 Yes

SER Goods shed/VAA (Loading), Goods shed
/Rourkela (Loading), KKC Link Siding, 2011-12 702 702 0.00 Yes
CFO/TWS/TATA (Loading)

SER Goods shed/VAA (Loading), Goods shed

/Rourkela (Loading), KKC Link Siding, 2012-13 855 851 0.47 Yes

CFO/TWS/TATA (Loading)
SR FACT/IPN, BPCL/IPN, TNEBJ/AIPS, | 2011-12 &

MEL/TNPM 2012-13 1533 1260 17.81 Yes
SR FACT/IPN, BPCL/IPN, TNEB/AIPS,

MEL/TNPM NA NA NA NA NA
WCR Beohari Goodsshed, Kota Goodsshed, MSSG

siding Maihar, CFCS Siding Kota 2011-12 555 476 14.23 Yes
WCR Beohari Goodsshed, Kota Goodsshed, MSSG

siding Maihar, CFCS Siding Kota 2012-13 502 500 0.40 Yes
WR Ratlam Goodsshed, Linch GS, ACS-Siding,

IFFCO Siding GIMB 2011-12 21 21 0.00 Yes
WR Ratlam Goodsshed, Linch GS, ACS-Siding,

IFFCO Siding GIMB 2012-13 31 31 0.00 Yes

Total 20299 19285 5.00
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Annexure 3 (Para 3.2.5)

Statement showing loss due to detentions during loading/unloading

Zonal No. of Selected Total

Railway | loading/ gnloading No. of wagons Revenue. Loss
et attracted detention (in%)
1 2 3 4

ECoR 8 1160580 1892867210
CR 9 165947 548734100
ECR 8 218318 338798470
ER 8 494746 1281595883
NCR 8 110355 10757213
NER 8 112352 327182510
NWR 8 31688 83945338
NEFR 6 139902 550928218
NR 8 148702 337521659
SCR 9 511519 733888587
SECR 8 254743 488319857
SER 8 298039 888003086
SWR 8 93489 239876107
SR 8 158960 326512597
WCR 8 58767 209435864
WR 8 141058 269199236

Total 128 4099165 8527565935
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Management of Goods Trains in Indian Railways

Annexure 7 (Para No. 4.4.1)

Wagons not due for POH received in workshop/shed which were returned out of workshop with delays

Zonal Year No. of wagons | No. of wagons Period of delay
Railway received delayed in 3 months 3t06 6 monthsto | 1 to 3 year
erroneously their return months one year
which was not
due for POH
1 2 3 4 5 6 7 8
ER 2008-09 NIL NA NA NA NA NA
2009-10 NIL NA NA NA NA NA
2010-11 NIL NA NA NA NA NA
2011-12 NIL NA NA NA NA NA
2012-13 NIL NA NA NA NA NA
NR 2008-09 5340 245 245 0
2009-10 5624 209 209 0 0 0
2010-11 5870 410 380 20 10 0
2011-12 5025 127 123 3 0
2012-13 5029 106 106 0 0
NCR 2008-09 NIL NA NA NA NA NA
2009-10 NIL NA NA NA NA NA
2010-11 NIL NA NA NA NA NA
2011-12 NIL NA NA NA NA NA
2012-13 NIL NA NA NA NA NA
NEFR 2008-09 109 0 0 0 0 0
2009-10 102 0 0 0 0 0
2010-11 125 0 0 0 0 0
2011-12 33 0 0 0 0 0
2012-13 9 0 0 0 0 0
NWR 2008-09 1 0 0 0 0 0
2009-10 119 87 87 0 0 0
2010-11 72 33 33 0 0 0
2011-12 55 13 13 4 0 0
2012-13 80 58 50 3 4 0
SR 2008-09 55 55 54 1 0 0
2009-10 91 91 91 0 0 0
2010-11 127 127 126 1 0 0
2011-12 155 155 153 1 1 0
2012-13 24 24 24 0 0 0
SCR 2008-09 472 380 379 1 0 0
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Management of Goods Trains in Indian Railways

Annexure 8 (Para 4.4.1)
Details of Wagons found overdue for POH

Zone Year No. of wagons Overdue period
found over due Less than 3 3to6 6 to one 1to 3years | Morethan 3
months months year years
1 2 3 4 5 6 8
2008-09 2631 2329 248 44 2
2009-10 2088 1502 420 148 18 0
ER 2010-11 2443 1775 456 88 121 3
2011-12 3392 1914 1139 300 38 1
2012-13 3773 1558 1434 691 84 6
2008-09 72 25 16 19 12 0
2009-10 169 68 56 25 20 0
NR 2010-11 153 46 36 42 25 4
2011-12 173 52 45 52 23 1
2012-13 206 70 63 32 33 8
2008-09 241 149 46 34 12 0
2009-10 617 346 151 94 26 0
NCR 2010-11 1786 1108 376 188 114 0
2011-12 2024 1049 644 251 80 0
2012-13 3819 1614 1447 638 112 8
2008-09 150 106 35 8 1 0
2009-10 264 167 73 23 1 0
NFR 2010-11 274 208 58 7 1 0
2011-12 719 498 191 29 1 0
2012-13 868 406 349 110 3 0
2008-09 10 0 1 9 0 0
2009-10 2 0 2 0 0 0
NWR 2010-11 29 0 13 10 6 0
2011-12 79 0 62 16 1 0
2012-13 139 0 85 42 12 0
2008-09 NA NA NA NA NA NA
2009-10 NA NA NA NA NA NA
SR 2010-11 NA NA NA NA NA NA
2011-12 1698 1026 497 128 40 7
2012-13 1502 785 509 167 25 16
2008-09 1816 1467 191 108 40 10
2009-10 2481 1642 302 392 140 5
SCR 2010-11 3024 2201 449 129 239
2011-12 2952 1671 911 270 84 16
2012-13 3155 1348 1202 537 68 0
SER 2008-09 NA NA NA NA NA NA
88
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2009-10 NA NA NA NA NA NA
2010-11 1241 1050 144 31 15
2011-12 2846 1978 610 193 61
2012-13 3212 1969 885 284 68
2008-09 NA NA NA NA NA NA
2009-10 NA NA NA NA NA NA
SECR 2010-11 NA NA NA NA NA NA
2011-12 NA NA NA NA NA NA
2012-13 1469 559 538 270 97 5
2008-09 16 0 0 0 16 0
2009-10 10 0 0 0 10 0
WCR 2010-11 19 0 0 0 19 0
2011-12 14 0 0 0 14 0
2012-13 49 0 0 0 49 0
TOTAL 51625 30686 13684 5409 1737 109
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Annexure 9 (Para-4.4.3 )
Position of test check of wagon outturns in workshops

Zonal Details test Total no. of No. of wagons No. of wagons Period spent in Loss of
Railway | checked for wagons shown actually turned not actually workshop earning
the Month turned out out during the turned out beyond date out; capacity
during the month as per during the shown in outturn (Fig. in
month as per gate passes month as per statement crores of %)
outturn gate passes
statement
ER Mar-11 348 260 60 1042 412
Mar-12 426 275 87 3037 1.07
Mar-13 418 129 209 8560 3.01
NCR Mar-11 585 585 NA NA NA
Mar-12 626 626 NA NA NA
Mar-13 556 556 NA NA NA
NFR Mar-11 67 62 5 78 0.03
Mar-12 113 113 0 133 0.05
Mar-13 100 77 23 369 0.13
NR Mar-11 479 261 218 4868 1.64
Mar-12 333 186 147 6692 2.36
Mar-13 454 166 257 9445 3.2
SR Mar-11 149 143 6 6 0.00
Mar-12 172 45 14 239 0.08
Mar-13 151 6+ 32 488 0.17
SER Mar-11 325 325 NA NA NA
Mar-12 415 415 NA NA NA
Mar-13 383 383 NA NA NA
WR Mar-11 63 63 NA NA NA
Mar-12 60 60 NA NA NA
Mar-13 66 66 NA NA NA
WCR Mar-11 423 423 NA NA NA
Mar-12 449 449 NA NA NA
Mar-13 391 391 NA NA NA
SCR May-10 423 330 93 2491 0.84
Oct-11 365 237 128 2211 0.78
May-12 420 314 106 3836 1.35
SECR Sep-10 242 242 0 340 0.11
Sep-11 302 266 36 553 0.19
Sep-12 288 136 97 4861 1.71
Grand Total 9537 7584 1518 49249 20.96
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Annexure -10 (Para 4.5)

Age Profile of Unloadable wagons

Zonal Number of wagons became unloadable (under age groups) Total
Railway ™7%95 [ 6t010 | 11to15 | 16t020 | 21to25 | 26t030 | >30 | Numberof
year years years years years years | years | Unloadable
wagons
1 2 3 4 5 6 7 8 9
CR 3843 6111 6940 6923 5599 5339 2089 36844
ER 1193 1974 5521 4122 3392 1449 863 18514
ECR 7431 11194 27891 23481 15749 9188 0 94934
ECoR 1679 2416 8083 6125 4875 5810 4538 33526
NR NAV NAV NAV NAV NAV NAV NAV NAV
NCR 0 283 819 2384 4661 837 0 8984
NER 0 0 0 0 0 0 0 0
NFR 0 0 0 0 0 0 0 0
NWR 75 136 317 328 156 23 0 1035
SR 2812 3683 6170 4122 2784 2587 2610 24768
SCR 6461 6216 10208 8365 6148 1031 9825 48254
SER 8122 9004 15483 19748 39571 7526 0 99454
SECR 4841 5470 12465 10914 9118 9874 0 52682
SWR 385 8860 11774 6440 3332 49 0 30840
WR 765 1840 5347 5554 3386 967 0 17859
WCR 882 627 1973 1035 1033 497 5057 11104
Grand 38489 57814 112991 99541 99804 45177 | 24982 478798
Total
NAV-Not Available
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