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2025-12-15,
Monday

Session 1

10:00-11.15

Learning how to manage role change-expectations from SAO, Professional and
Tactfulconduct. : Learning how to manage role change- expectations from SAO, Professional

Mr. S K Jain, Senior Audit Officer

Session 2

11:45-13.00

Analytical thinking, methodical step-by-stepapproach to problem solving, systematic
andlogical approach to resolve problems, identifycausation and anticipate unexpected
results. : Analytical thinking, methodical step-by-step approach to problem solving,
systematic and logical approach to resolve problems, identify causation and anticipate

Mr. Akash Deep Arora, Dy. Director

Session 3

14.00-15.15

Analytical thinking, methodical step-by-stepapproach to problem solving, systematic
andlogical approach to resolve problems, identifycausation and anticipate unexpected
results. : Analytical thinking, methodical step-by-step approach to problem solving,
systematic and logical approach to resolve problems, identify causation and anticipate

Mr. Akash Deep Arora, Dy. Director

Session 4

15.45-17.00

Time Management and Stress Management : Time Management and Stress Management

Mr. Abhishek Arora, Co-Foundar, Personal

2025-12-16,
Tuesday

Session 1

10:00-11.15

Revenuea€“Sources of Revenue; Characteristics ofa good tax system. : Revenue&€“Sources
of Revenue; Characteristics of a good tax system.

Mr. Sumit Agarwal , Deputy Director

Session 2

11:45-13.00

Management of Government Financesa€“Fiscal health of Union and States. Public
expenditure Principles, Types and Effects of Public Expenditure, Fiscal Responsibility and
Budget Management (FRBM) Act. : Management of Government Financesa€“Fiscal health of
Union and States. Public expenditure Principles, Types and Effects of Public Expenditure,
Fiscal Responsibility and Budget Management (FRBM) Act.

Mr. Sumit Agarwal , Deputy Director

Session 3

14.00 - 15.15

Internal Control, Fraud and Forensics : Internal Control, Fraud and Forensics

Mr. Rajesh Kumar Maheshwari, Senior Audit

Session 4

15.45-17.00

Stakeholder Engagementa€“Principles, frameworkand focus areas of stakeholder
engagement; MajorStakeholder management challenges andtechniques to manage them;
Leveragingstakeholder relationship to improve workperformances. : Stakeholder
Engagementa€“Principles, framework and focus areas of stakeholder engagement; Major
Stakeholder management challenges and techniques to manage them; Leveraging
stakeholder relationship to improve work performances.

Mr. Rajesh Kumar Maheshwari, Senior Audit
Officer

2025-12-17,
Wednesday

Session 1

10:00-11.15

Working in a Team, Concept of team spirit, TeamBuilding process, techniques related to peer
teamsand executive teams, encouraging brainstorming,building consensus, team conflicts
and conflictresolution. : Working in a Team, Concept of team spirit, Team Building process,
techniques related to peer teams and executive teams, encouraging brainstorming, building
consensus, team conflicts and conflict resolution.

Mr. Anil Mehta, Professor

Session 2

11:45-13.00

Working in a Team, Concept of team spirit, TeamBuilding process, techniques related to peer
teamsand executive teams, encouraging brainstorming,building consensus, team conflicts
and conflictresolution. : Working in a Team, Concept of team spirit, Team Building process,
techniques related to peer teams and executive teams, encouraging brainstorming, building
consensus, team conflicts and conflict resolution.

Mr. Anil Mehta, Professor

Session 3

14.00 - 15.15

Artificial Intelligence and use of Al in Audit andAccounts. Innovation now a days in IA&AD. :
Artificial Intelligence and use of Al in Audit and Accounts. Innovation now a days in IA&AD.

Mr. Mahesh Kumawat, Assistant Accounts
Officer

Session 4

15.45-17.00

Artificial Intelligence and use of Al in Audit and Accounts. Innovation now a days in IA&AD. :
Artificial Intelligence and use of Al in Audit and Accounts. Innovation now a days in IA&AD.

Mr. Mahesh Kumawat, Assistant Accounts
Officer

2025-12-18,
Thursday

Session 1

10:00-11.15

Auditing in IT Environment, Data Analytics in audit, Concept of remote audit. : Auditing in IT
Environment, Data Analytics in audit, Concept of remote audit.

Mr. Vinod Sencha,

Session 2

11:45-13.00

Effective communication with internal andexternal stakeholders, Advanced and job
specificwritten communication skills, presentation skills. : Effective communication with
internal and external stakeholders, Advanced and job specific written communication skills,
presentation skills.

Mr. Abhishek Arora, Co-Foundar, Personal
Reflection

Session 3

14.00-15.15

Field Trip (Local visit of Amer Fort followed by light & sound show) : Field Trip (Local visit of
Amer Fort followed by light & sound show)

Session 4

15.45-17.00

Field Trip (Local visit of Amer Fort followed by light & sound show) : Field Trip (Local visit of
Amer Fort followed by light & sound show)

2025-12-19,
Friday

Session 1

10:00-11.15

Governance, Risk Management and Compliance(GRC)&€“an organizationd€™s approach to
reliablyachieve objectives, address uncertainty and actwith integrity. : Governance, Risk
Management and Compliance (GRC)a€*“an organizationa€™s approach to reliably achieve
objectives, address uncertainty and act with integrity.

Ms. Meenu Sharma, CA

Session 2

11:45-13.00

Understanding the Global environmentalcrisisa€“Global warming, Climate change,
Habitatloss, etc. : Understanding the Global environmental crisisd€“Global warming, Climate
change, Habitat loss, etc.

Dr. Rajesh Kumar Saini, Dr. Independent
consultant.

Session 3

14.00-15.15

Understanding the Environmental Governancetoolsa€“Management of different kinds of
pollutionincluding air pollution, water pollution, wastemanagement, conservation of forests
etc. : Understanding the Environmental Governance toolsa€“Management of different kinds of
pollution including air pollution, water pollution, waste management, conservation of forests
etc.

Ms. Meena Bisht, Director

Session 4

15.45-17.00

Understanding the Environmental Governancetoolsa€“Management of different kinds of
pollutionincluding air pollution, water pollution, wastemanagement, conservation of forests
etc. : Understanding the Environmental Governance toolsa€“Management of different kinds of
pollution including air pollution, water pollution, waste management, conservation of forests
etc.

Ms. Meena Bisht, Director




