TUTT ARTAW@IGR (@1 _U{IelN) STRWUE &1 STy, Ot
HIUTY 3o

HEAQTTT edRT 9Rusy §&ar 34/2024 & aanT wanfaa “Delegation of Financial Powers
N TAAD, 20247 H&AT 314-'MD/DIPR/29-2024 feAATa 18.10.2024 & gary aftarfae

LU A Ao IR HEAT 34/2024 Y 9fS (Femeran & wry) @il & gaerd vd
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aRUT HEAT 34/2024 F 9RT 7(a) F BT Reataf@a w7 GO @7 957 g
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Sl. | Value of purchase | Members of Purchasc committee

I | Above 250.,000/-to0 | 1.Shri G. Ramaswamy

25.00.000/- 2.5Shri Sunit Kumar Bando, Sr.AO

3.Shri Sujit Kumar Sharma, Sr.AQ — {

2 | Above 25.00,000/- | 1.Shri Sadanand Naskar, DAG

10 250,00,000/- 2.Ms. Maya Kumari. DAG
_ 3.8hri Ranjan Kumar Verma, Sr.AO {
3 | Above I.Shri G. Ramaswamy, DAG ‘

*50,00,000/- to [ 2. Group Officer (Admin) |

- [R75,00000- |38k Audit Officer (Admin) |
4 | Above [.Shri G. Ramaswamy, DAG "
275,00,000/- to | 2.Shri Sadanand Naskar, DAG
2crore 3.Ms. Maya Kumari, DAG
| 4.Sr. AO (Admin) as Mcember Sccretary
5 | Above Rlcrore I. Pr. Accountant General

2. Shri Raunak Ranjan, DAG
3. Shri Sadanand Naskar, DAG
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OFFICE OF THE COMPTROLLER & AUDITOR GENERAL OF INDIA

NEMW DELH-110124

To
1. All Dy. CAGs/Addl Dy. CAGs
2. All the Heads of Department in IA&AD

3. Director General (1Igrs)

(For excluvive use in IA&AD)

Circular N0.34/2024
No.J14=FMD/DFPR/29-2024
Dated: 18.10.2024

Subject:- Delegation of Financial Powers in IA&AD - regarding.

Sir/Madam.

The Comptroller & Auditor General of India has approved the revised

Delegation of Financial Powers in IA&AD. 2024 which is enclosd herewith for

compliance.

Government of India. Ministry of Finance issued the revised Delegation of

Financial Power Rules 2024 with effect from 01.04.2024, replacing the Delegation of

Financial Power Rules 1978, The new DIFPR 2024 focuses on simplicity and ease ol

understanding 1o enable decision makers at all levels to exercise their powers with clarity

Its prime objective is facilitating agile decision making and allow greater autonomy to

various levels ol authority and reduce bottlenecks. Therefore. the existing Delegation ol

Financial Powers Rules in IA&AD have been amended to bring them in line with the

provisions o DFFPR 2024 and by imbibing its spirit of balancing the need for clfticiency

with the need for adequate control.

Controlling Officers are requested to exercise these delegated financial powers

with due care and diligence

Lincl: As above

Yours faithtully,

o

[ _‘:\3 ~—

R
~(K. Subramaniam)
Director General (Staf)



d,

d.

Delegation of Financial powersin IA&AD
Preamble

e . : . . . . Attty erils olasseio? akinu
[he objective of Delegation o Financial Powers is (o facilitate agile decision makiny

and allow preater autonemy o varions levels of authority and reduce bottlenccks. {he
aim of delegation is 1o cmpower lunctional wings and field offices. fostering a sense of

ownership and accountability for financial decisions., These rules of delegation for

IAAD are based on Govt. of India DFPR. 2024, which focuse

s on simplicity and ease
of undcrst:lmling 1o en

able decision makers at all levels to exercise their powers with

clarity, NMaogy Importantly these are designed 1o balance the need for efticiency with the

need for adequate control.

Financial ang administrative PoOWers 1o sanction routine expenditure on salary and

allowances,  yravel. medical e, are regulated by (he provisions of IR

2017/DFPR/FRSR, The provisions of GIR 2017 primarily deal with al| ypes of
procurement of goods, services and civil works, whether acquired through Indent.
ol procurement as stipulated in the GI'R 20017 and

Procurement Manuals of Ministry of Finance,

(work order) or various methods

his delegation of Financial Powers in IA&AD covers al) Wpes of procurement of

Loods. civil works and services executed through imlcnls’(suppl_\‘ orders'work orders)

ar contract agreements. It includes Indent. Contracts ang P

urchases of revenge as well
as capital nature. Goods and Services pert

aining 1o 1C7 are alsa included.

Procurement of goods would include g malerials, from procurement of food.
stationery 1o furniture and vehicles. Civil works would include so called minor as wel)

as major works. Separate provision for operation. maintenance and repair works (minaor
civil, electrical and mechanieal works) is made under Para 9.

Procurement of Services shall include consultaney services as wel] 48 owsourcing

contracts e.p. housckccping. security. hiring ol vehicles, hiring of staff, ANMC etc.

Indents denote placing or workisupply orders on designated apencies like placing work

orders on CPWD 10 he funded by IA&AD of MOHUA grant.

Projects are non-routine activities undertaken (o achieve an objective and have a start

and end date, specifje budget and scope o work, Orp

anising of large events could also
be reckoned as a projeet and implemented

accordingly. [f (he Project is avwarded 1o g

contractor as a lumpsum urnkey’ EPC contrger. then the financial limits tor delegation

ol prajects mentioned in the table below would apply. It jtems/ subcomponents of (e

project are procured separately. then the financial limits delep

ated for procuremeny of
goods, services or works w ould apply,




h.

There are procurement cases of mix nature. which include components of poods and

civil work or poods and as serviee component. In such cases the component which has
more than 30% cost will determine the nature of procurement, For example. in a
procurement having ¢ivil work as well as goods component. il the estimated cost of the

works component is more than 30%. it will he considered a works procurement

i The exercise of these delegated powers is 1o be guided by GER 2017, Procurement
Manual for poods. services and works (Ministry of Finance) CVC puidelines and other
applicable regulations,

I Financial powers have been delegated according 1o the different methods  of
procurement involved because non-competitive procurement cases are exceptional and
require due care and control.

2. Competent Authority for administrative and financial sanction of various types of

expenditure through Indents, Contracts and Purchases (Voted Expenditure)

Designation of Competent Authority along with their administration and financial poswers are
as given in the table below,

Table 1: Competent Authorities for administrative and Sinancial sanction (Vored Expenditure)

{ Competent Financial Authority
Type of E ' | DAI ”;f,l)': ;)f ! Group
Procurement C&AG ‘mpo“-crec e Officer
| Committee (HR) | Offices/
| ‘ . Admn.
o _DGHQ) |
Goods and Above
s' o Above 7 L Above
services - . -
—— - Above < 10 crore T 50 lakh | Upto T 50
(1) Open or Limited crore to
. . < 20 crore to Lo lakh |
Competitive T10
) T 20 crore ‘ T 1 crore ‘
tendering | crore 5 -
(b) Nepotiated. Above P
single source. or Above T 2 T Above T 5 -
£ . Above c N Upto T 5
propriclary item - crore to crore 1o lakh o
] - < 3 crore . lakh
procurement Ii5crore | X2 T | crore
crore | i i o
Projects Above*
T 20 crore | AboveT 10 Upto
and upto crore to T10 -- ' -~
21000 T 20 crore crore
l - crore |

*Projects above T 20 crore and upto T 1000 crore 10 be approved by the C&AG based on the
appraisal by Empowered Committee. Projects above T 1000 crore to be recommended by
Empowered Committee and with the approval of C&AG 10 be submitted for sanction &;t'
Cabinet Committee on Economic Afllairs (CCEA).

As per existing Delegation of Powers in IAAD (July 2024). HOD of field oftices have been
delegated Financial powers upto T 1 crore and to Group Officer Administration upto T 50 lakh,



§ . ) dor sancti ‘arious (vpes of
3 Competent Authority for administration and prior s.mfmm n’fr\ )cndili;rrt')
expenditure through Indents, Contracts and Purchases (Charged Exj

T " e ¥ . : ' “financi: ers to them are
Designation o Competent Finaneial Authority and delegation of financial powers t i

as given in the able below,

Table 2: Compereny Auathorities for administrative and financial sunction (Charged Expenditire)

Competent Financial Authority |

Type of Procy rement ————

L C&AG | paramy) | DG (HQ)  Dircctor (P)
) foropen or limigeg T Above T 30)
| tender Cllﬂ:ll“lcl\' B Above - AboveR | hl:h J
o 0N crore 1o ‘ - Upto T 50 lakh
; T 10 crore to
| l < 10 crore Z 1 crore
‘ crore
e — e — ~ T ———ed
' (b) Negotiated. single | Above3Ts |
L canren. o it Above T
| source. or proprictary jtem Above , lakh J ¥ < ‘
. crore to | Upto T 5 lakh
procurement T 10 crore ‘ to '
- R Mocrore | o
—_ \_‘ 1 (<1 crore ]
4. Constitution of Empowered Committee

The empowered commitee will be a standing committee composed of three senior most DA,
wWith IFA as Member (Secretary). 11 the DAL (1TR) is not one of the three senior most DAs,
then the Empowered Committee will consist of (he two senior most DALs and DA (ITR). If it
is an I proposal then the CTO will also be a member.

5. Acceptance of Nccessity

All proposals with an estimated cost greater than T5 crore shall be examined by the
Acceptance of Necessity (AoN) Committee before sanction of expenditure by the Competent
Financial Authority. The commitiee shall recommend the neeessity of a proposal by re lewing
the cost benefit analysis, cost estimation. feasibility and prioritisation ol the proposal vis a vis
other budgeted plans and commitments. Stall Wing will process the proposal and put it up 1o
the AON Committee along with information on Budget and availability of funds. Format 1o he
used by the funetional wings to submit the Swatement ol Case for Acceptance of Necessity s at
Appendiv .

6. Constitution ol AON Committee

[Cwill be a three-member committee of DA (HR). DAL (GA) and ADAI (Stalh). In case of 1T
proposals CTO will be an additional member. DG (Stalh) will be Member (Secretary), It the
DAL (HR) or DAI (GA) is submitting the proposal as a lunctional wing. then the nest senior
most DAT shall be an additiona member

7. Constitution of Purchase Committee

Ihe role of the Purchase Committee (also called Tender Committee) is to ensure that the

hidding process is conducted in a fair and transparent manner in adherence (o procurement

regulations and guidelines, Committee will open the bids' and conduct th

¢ technical and

Normally for high value two big Process there is a separate hid fapening committee, but since the procurement in

TAAD are not of very high value or complex, the Purchase Committee shall open the bids,

]




tinancial evaluation ol the bids and submit the evaliation repart, Trrespective of single or two
bid tendering, the committee shall assess the quality of the product or services by evaluating
the specitication offered by the bidders against those preseribed i the NTEREPLOL During
financial evaluations, besides the estimated cost the market price also needs 1o be considered
while assessing the reasonability of price. The committee must be guided by provisions of
GFRODEPR Procurement Manual, CVC puidelines and other statutes fike Contract Aet,
Labour and Minimum Wages Act. The Constitution of Purchase Commitiee and the CEA o

aceeptand approve the recommendation of purchise committee are as follows
(a) Field offices (HoDy)

Table 3: Compoyition of Purchase Commirttee (Field offices)

Value of

Purchase '(-'l_)m_p:"(cnl Financial
~_hu l‘t‘h_:_}..\;(.“ 0 - committee Authority
Upto T 50,0007+ Without quotation/olT the shelfl purchase
CAbove 230000 0 T ' o

( Three members - 2 SAO and 1 Group
O

< 5.00.000/-

Above  5.00.0007 [ 1 SAO and 2 Group officers, Group | As per Table I under Para 2.
¢ OVe N DL - -

to
< 30.00.000/-

oflicer

officer  other than  Group officer
L (Admin) must be the Chairperson of
- the committee. '

Above Z 50.00.000:- ‘ S\() (.*\dl?]_in). (irzwrurpr()l"i'lccr (Admin) 1
: Lol the office and one more Group |
(¢

% 75.00.000/- Officer. Senior most Group Officer will

be the Chairperson.

T G o T SAO As per Table 1T under Para 2
- ee  Group icers with S/

Above T 75 lakh . : .
(Admin) as member sceretary. Senior

10 - “im .
most  Group  Officer  will  be the

< 1 crore

Chairperson.
~Two Group Officers and PAG/AG! o
\bove T 1 crore , . . As per Table | under Para 2.
ABOVE Gl DGPD will be the Chairperson. ! B per Tl .

The Purchase Committiee should be reconstituted every year, possibly with rotation of
members. Where the Group Officers are not available for the Purchase committee in the otlice

concerned., Group Officers ol other ofTices in the station may be nominated.

(h) Procurement made by DG HQ

The Purchase Committee will deal with procurement made centrally at 11Q on behalt of eld
Offices. as well as procurement for Headquarters and its functional wings, both tor the Voted
and the Charged lixpenditure. The constitution of purchase committee and CIFA are designated

as in the table.




Table 4: Composition of Purchase Committee (Headquarters)

: .M—- e — . om———. o " ——— — - - ‘.-— ~ B Saiaen s -Saicacaum LEae . a : . 'Q! ‘l ‘!
; Value of l Purchase/committec ( Competent "'"""“"l |
purchase B _,,_J_,-"_, _A(_nhnrl_t\ _ N
Upto X 50,000/ Without quotation/o 1 the shell’ purchase 7 |
4{ Above T 50,000/ |2 SAOOT Director level officer ,‘includ.ing ; Asper Tible 2 undes
o one SAQ from other than the functional wing | Parit 3
by S‘Q()_O()U/t and a Director other than Dircctor (P)!, ] B _ f
' Above T5,00.000/- T )

01 SAO/02 Director level officers (including | As per Table 2 under
one Director from Tunctional wing). Para 3.

1o
| T 50.00.000/-

Above T30 lakh

10

-

[03 Directors  with the  Director  from | As per Table 2 under
s Tunctional wing being the chairperson. Para 3.
I < | crore |

! (l:”aﬁlafii.’if’rl_)_\-\:ith DG/PD nl‘ﬁmdimml \\_i-ng as
Above T | crore | Chairperson. In case, proposal pertains to DG Para 3
_ _ ) aru 3. |
| (Hqrs). DG/PD (Hars) will be Chairperson. ! f
e - ——— - T 7 DR hairpersor —

As per Table 2 under

8. Important controls to be exercised by Controlling Officers

a. By the tenth of every month. the Group Officer in-charge of Administration in a ficld
office will submit 2 statement to the lead of the Field Ofticer containing details of |
individual expenditure transactions incurred in excess of ¥ 50.000 during the previous
month.

b. The Head of Field Office. will get carried out a thorough review (covering compliance
with  extant Rules. Regulations. policies. instructions,  orders governing  such
transaction) of at least 10% of such transactions (both in terms of money value and
number of transactions) before the end of the month.

¢. A record of such carried out every month must be documented and maintained by the
Iield Office. The Inspection team [rom Headquarters during the inspection of I'jeld
Oftices examine whether such areview has heen properly carried out.

d. Similarly. in respect of Headquarters. the Director (Personnel). will submit a similar
statement to the DG/PD (1 leadquarters) and the DG/PD (Headquarters) will carry out a
similar review as required to be done by the | lead of the Field Office.

e. Drawing of AC Bills - Not withstanding any stated carlicr. only the Head of the Fiekl
Office or the DG/PPD (Headquarters) will be authorised 1o approve drawing of
Advanced Contingency Bills (AC Bills) in Field Offices and Headquarters respectively.

f. Granis in Aid - Not withstanding anything stated earlier, only Head of Field Office/
DG/PD (lHeadquarters) can give financial sanction for expenditure 10 be booked under

the Head of Account “Grant-in-aid™.

=l



0, Delegation of Administeative & Finaneial Power to the Pstate Managers in
TAKAD = Minor Civil & Electrienl Works (Voted and Charged)

Table 3: Delegation nfpmu r\fm Minor Worky

S s S
Type of work serviees Do Estate Managers | FIALCEIE)
Coateld offices ¢

| Ilr)

b S T S S - -

Operation and Maintenance (RON) ol Flectrical ’ Upto ? 2:’\ lakh Above T 25 lakh
[

and Mechanical cqmpmcnl

\ldlmumnu and Repair of Rs.\utunml 'md Non-
Residential buildings

Ipto ? akh | Above S lakl |

Staudard Operating Procedures to be followed while according sanction for Minor
Warks by the Estate Managers:-

& These enhanced powers will be available to the Estate Managers only and cannot be

further delegated.

b. Estimate containing detailed specilications and quantitics of items shall be prepared
and work shall be executed by CPWD or PWO as defined in GFR 2017, it CPWD)

express its inability to take-up the work,

¢. There shall be single estimate for civil work and related electrical work. There shall be

a single estimate for all similar nature of works without splitting the work.

d. Estimate shall be based on latest Delhi Schedule of Rates (DSR) with applicable cost
index for the station approved by the competent authority of CPWD. Market rates may
be adopted for such items only which are not available in DSR. Analysis of Rates shall

be obtained, il cost of market rate item is beyond 23% of total estimated cost.

¢ Audit Certificate is obtained from the Works Audit Wing or the office dealing with
audit of CPWD,

I- There shall be no structural change in the building and extension ot otlice space rooma,
il any shall not be beyond the area norms preseribed by MoHUA for various facilitios

and officers/oficials.

g Necessity of the work shall be well established and replacement of item existing work
shall not be done before expiry ol its expected uselul Hle as prescribed in CPWD
Maintenance Manual, If replacement required belore expiry ol expected useful Jife,

proper justification shall be given and approval of DAL (HR) must be obtaimed

h. Day to day routine maintenance work as defined in CPWD Maintenance Manual which

is the responsibility of CPW]). shall notbe included in the estimate. Simil.

work such as fumiture & lixtures, CCTV. [ eq

arly . fems of

quipment. outsourcing of manpowr.

O



10.

IFA shall discharge the following duties and responsibilitie

m.

O,

s ; : . . " o1 heads should not be
office equipment and other items which are covered under other hei includ

. . .y . . JE- o Costimate shi not mclude
sanctioned under Minor Civil & Electrical works. Further. the estimate shall

L . - e o e sworks
purchase of lower pots, plants. hiring of Mali for maintenance of horticulture

Single estimate for Running Maintenance & Operation (RMO) of Electrical &
Mechanical equipment (Specialized Services) such as Central AC plant. Central
Heating plant. Fire Alarm svstem. Fire Fighting system. DG sets. Lift, Sub-station ele
in the office’residential campus shall be obtained from CPWD. Estimate for RAMO work
shall be realistic and  based  on previous year's expenditure on such F&M
cquipment/Specialized Services.

Supplementary/ revised estimate shall not he approved by the Estate Manaver, if total

cost of original estimate and supplementary estimate/ revised estimate is bevond
delegated powers.,
The repairs/ renovation work in Heritage buildings or buildings more than 50 vears old

which may cffect the elevation. structure or significantly alter the status-quo of such

buildings may not be sanctioned under these delegated powers. Approval of DAJ (HR)

is neeessary in such cases.
No wark shall be carried out in quarters which are not likely to be occupicd in near
future.

No work shall be sanctioned/carricd out in rented buildings or buildings of Audittee

entitics,

The work shall commence only after allotment of funds by the Headquarters.

Budget shall be allotted by staff wing on the recommendation of Works & Projects

Group at Headquarters,
Role of IFA (Voted and Cha rged budget)

s both for Charged as well as Vore

expenditure:

a,

b.

All expenditure on indents. contracts, purchases and projects more than ¥ 20 lakh, both

Voled and Charged, shall require the concurrence of 1FA before it is submitted to the

CFA. DDO shall provide a copy of concurrence of IFA 1o the PAO and PAO shall not
pass such bills without concurrence of [IFA,

['A 1o be Member Secretary of Empowered  Comminee of DAl for giving
administrative approval.

Scrutinising reimbursement of the medical claim ol CGlIS beneliciary exceeding
T 5 lakh and reimbursement of medical claim of CSN A beneficiary exceeding ¥ 2 lakh

vide NMinistry of Health & Family Welfare, Deptt ol Health & Family Welfare, O\l
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11,

d,

NUH’,H”H 3”’3(”4-('“”3 (M dated M3 November 20060 OM Noo 1402501

2009-MS dated 04 Tune, 2004 respectin ely

Scrutingsing proposals tor pranting incentive in the fomm ol one-time lamp-sam anonnt
rangmg from 10000 10 € 30,000 on acquiting fresh higher qualifications alrer
COMINE Mo serviee in terms o Ministey of Personnel, Pablic Gricvances & Pensinn
(DAY vide OM No. FS22007-Est (Pav=1y dated 15 Muarch, 2009,

Serutinising proposals of time barred claims received  from functional wing for
coneurrence oA i terms of Rule 206(2) of GI I 2017

Scrutinising the proposals received from functional Wing for extension of time limit of
one year for transporting (he personal effects by a Government seryvant itfter his
retirement in terms o Goyernment of India’s order No 2 (iii) below SR 147.
Scrutinising the proposals received trom functional wing for hiring of residential
nonsresidential building in terms of Government of India's Dircctorate of Estates.
Ministry of Housing & Urban AfTairs OM dated 18.02.2016.

Scrutinising the proposals received from functional wing for clearance of [FA in
respect of visits abroad of the officers/ officials of the JA&AD as approved by the
C&AG of India.

Review progress ol expenditure with respectto DDG as well as the total funds allotted
under the respective head/sub-head oFaccount to field offices.

Scrutinise proposals  [or re-appropriation  of  funds under  Revenue  Section
(Voled/Charged) from one object head to another object head and under Capital
section,

Any other work assigned with respect to the order /guidelines issued by Gove of India
from time o time or by competent authority with respect to linancial nanagement in

IA&AD.

Any other expenditure of exceptional nature not covered above and is of unique nature
e.g. fees for study/training abroad etc. will be routed through I1I°A.

Important points to be considered while exereising of these delegated financial
powers:

During implementatjon ol a work or project. il there s substantial change in seope of
work or specification, which results in more than 30% cost overrun, revised financial

sanction of the CFA pecds to be obtained.
According 1o Rule 12 (6) ol DFPR 2024, (he Power delegated under these rules can also
be exercised for g validation of an action already taken or expenditure or liabili

already incurred even when the authority validating the action or expenditure o



