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The Headquarters has launched the CA G's "101 Innovation Ideas Initiative" with the objective 

of fostering a culture of innovation across IA&AD by encouraging officers and staff to 

contribute innovative ideas, products, best practices and process improvements for enhancing 

the functioning of the Department. 

The Communication Strategy includes Official Communication, Visual Poster Campaign 

(through DAG Admin), Digital Display Videos, Portal and Intranet Communication, Webinars 

and Orientation Sessions and Leadership Message. 

In order to implement this responsibility, the following necessary action is to be taken urgently. 

Sr. Type of activity Action by 

No. 
1. Displaying posters at prominent office OE-II Sn will display 4 posters given by the 

locations. headquarters on flex boards. Also, the poster will be 
uploaded on the office website by IT Section 

2. Circulating official emails and Co-ordination Sn will send emails and re_minders 

reminders within the office. regularly. 

3. Coordinating with local training I In-house training cell will organise sessions for 

administration sections for awareness. awareness amongst the staff 

4. Encouraging wings and sections to All Sections 

identify existing innovations. 

5. Ensuring officers and officials are All Sections 

aware of timelines and submission 

process. 
Co-ordination Sn to share the link forwarded by the 

6. Sharing the portal link / QR code 
through internal office channels. headquarters 
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