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Ottice Order

Subiecl: -Annual Performance Appraisal Report (APAR) lor the period ol 2025'26-
Reg.

The Annual Perlormance Appraisal Report for the period 2025-26 may be

written/reviewed and make over finally aS per under mentioned schedule and elucidated

tnstructions: -

lnslructions
l. Performance of government is ultimately the sum total ot the performances ol the

individuals lhrough which rt functions. Governmenl has, theretore, to know from

time to time how its constituent function. ThiS information iS essential for proper

personnel administration and management.

ll. The system of APAR on the performance ol government servants is a means to an

end and not an end in itself. The ultimate goal is to optimize the achievement of
government policies and programmes. This is possible only if the APAR leads to

the optimization ol the pertormance ol the concerned government servants. The

main locus ol the Reporting officer should. therefore, be developmenlal rather

than iudgemental. The APAR should be a true indicator ol the achievement of the

goveinmlnt servanl; it should not be a mere tool to conlrol or discipline him'

lll. The Reporting otficer, at the beginning ol the year has to set quantitative/physical

targets in consultation with each of the government servants, whose report he is
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required to wrile. Performance appraisal is meant to be a joint exercise between
the governmenl servant reported upon and the Reporting officer. while tixing the
targets, priority should be assigned item-wise taking into consideration the nature
and the area ol work. The APAR is initiated by lhe government servant to be
reported upon himself, who gives a brief description ol his duties, specilies the
targets set for him wherever applicable, achievements againsl each target, the
shortlalls. if any, constraints encounlered and areas where the achievemenis have
been greater.

lV. The form in which the ApARs are recorded may vary between different
departments and between ditterent levels of responsibility within a departmenlal
hierarchy depending upon the nature ol work and duties attached to various posts.
However. each report should begin with the briel description of duties of the
governmenl servant reported upon, the quantilative/physical targets/objectives set
lor hlm and his achievements against each target and shortfalls with relerence to
lhe targets and the constraints encountered if any and items whe.e the
achievements have been significantly higher.

v. The officer reported upon may be required to indicate specilic areas in which
helshe feels the need to upgrade skills and attend training programs. He/she
should also menlion the specific steps that he/she has taken of prop-oses to take to
upgrade his/her skills in the identiried area. The Beporting/Reviewing officer may
give specific comments on the requirement of skill up gradation for the otficer
reported upon and suggestions to achieve it.

vl. lt is expected that any grading of 1 or 2 (against work outpul or attributes or overall
grade) would be adequately justified in the pen-picture by way of specific failures
and similarly, any grade of 9 or l0 would be justi{ied with respect to specific
accomplishments. Grades ol 12 or 9-10 are expecled to be rare occurrences and
hence the need to justify them. rn awarding a numericar grade the reporting,
reviewing and accepting aulhorities should rate the otficer against a larg6r
population of his/her peers that may b6 currently working under lhem o, *ol,ld
have worked under them in the past.

Vll. The columns in lhe APAR should be filted with due care and attention and after
devoting adequate time.

with a view to ensure to comprete the processing ol APAR rerated work
yttli! lhe date specified bv Dopr vide oM rrto. ziorililzo-0s-Est. (A) tpt-trio"t"o23.07.2009.

All officers/officials are hereby darected to send their selt appraasal
APAR.JoT _!!-q pe{oO ot 2025-26 rb rnis oftice afrer reportect'6y--the
Reporting oflicer (Executive Engineer) concerned. rnev ari: irio dtrirci;
to send a xero! copy of the sefi appraisar APAB to thii office suomitieo
by them to the Reponing Oflicer concerned.

If,-iir;r.i#,+ir.-
Dy. Accountant Geneiai (Works)

Memo No. WM-1y24-25/APAR/ dated: -
Copy to: -

1. The Pr. Secretary/Secretary, Flural Works Department, Bihar, patna.
2. The Pr. Secretary/Secretary, public Health Departmenl, Bihar, patna.
3. The Pr. Secretary/Secretary, Water Resources Departmenl, Bihar, patna.
4. The Pr. Secretary/Secretary, Minor lrrigation Department. Bihar. patna_



5. The Pr. Secretary/Secrelary. Building Construction Deparlment. Bihar. Patna.
6. The Pr. Secretary/Secretary, Boad Conslruction Department, Bihar, Patna.
7. The Pr. Secrelarylsecretary. Planning and Developmenl Department. Bihar. patna.

You are, therefore, requested to issue suitable direction to the all field
offices concerned to ensure that the reported APAR ol DAs/DAOs/Sr. DAOs

are submitted to this oflice latest by 30rh June 2026 positively.
8. Sectt. to DAG(W).

,.,{ O.A Manager /AAO-ITS- You are requesled to upload on o
Officials concerned are requested lo download the atoresaid

flicial website and
ce order for

,urther needlul action.

Sr. Accounls Oflicer,

Bihar, Patna

Phone: 0512-2225634 F.r: 05l2-2221055 Em.ilr .t..bih.rO..I.aov.ln


