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Subject: Constitution of Stakeholder Engagement Cell (SEC) -reg.

In pursuance of the Action Points emanated from the deliberations during the

Comptroller and Auditor General’s Strategic Leadership Conclave (April 2025), and in

continuation of this office’s Order No. WRITo/qoU0/T/2025/139 dated 24.05.2025 regarding the

_ constitution of the Audit Impact Cell (AIC), a Stakeholder Engagement Cell (SEC) is constituted

in this office, with immediate effect, to enhance better auditee buy-in and to promote proactive
engagement with stakeholders.

The SEC shall function as a part of the Audit Impact Cell and shall operate under
the overall supervision and control of the Sr. Audit Officer (Coordination), who shall report directly
to the Principal Accountant General on all matters relating to the functioning of this cell. The
Assistant Audit Officer and Sr. Auditor/Auditor presently deployed in the AIC shall also be
entrusted with the responsibilities of the SEC. '

The SEC shall, inter alia, be responsible for:
o Preparing an Annual Stakeholder Engagement Plan for the year 2025-26;

° Mapping stakeholders and planning structured and purposeful interactions with
audited entities and other external stakeholders such as PAC/COPU, Civil Society
Organisations, NGOs, Think tanks, Academia, and Citizens;

o Undertaking any other activity as deemed relevant for the purpose of stakeholder
engagement.

The Asstt. Audit Officer deployed for the AIC and SEC shall act as the nodal point

of contact and will be responsible for planning, coordinating and reporting all activities of both
cells to the Senior Audit Officer (Coordination).
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