HETAATBR (ARATINEIT-11) BT HTafery, Jed foradagzy
OFFICE OF THE ACCOUNTANT GENERAL (AUDIT-1T)
KERALA, TH IRUVANANTHAPURAM

. A9, 1/ATRIRN ARaTaten 2025-26

No. Au. II/APCC/Audit/2025-26 feai®/Date: 28.05.2025

URUI/CIRCULAR No.17

ﬁw:mw@mumﬁﬁn@_m%mmmﬁ@

Sub: Key Action Points to Strengthen Audit and Professional Practices.
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A conclave titled ‘Breaking Silos — Fostering Synergies: C&AG's Strategic Leadership
Conclave’ was held at the Office of the CAG of India in April 2025. The following key action
points that emanated in the conclave for strengthening audit and professional practices related

to Performance Audit/ Subject Specific Compliance Audits/ Inspection Reports etc. are listed
below for guidance and compliance:
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A. Performance Audit and Subject Specific Compliance Audits
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The Audit objectives should not generally exceed three.
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The audit scope should be narrower with sharp focus. The sample size should be

carefully decided to ensure that performance audits are finished within the stipulated
time of about five months in the field.
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Audit Design Matrix must be prepared with greater care, focus on performance issues
and the number of questions at each level should be minimal (ideally not more than
ten).
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Ensure stakeholder engagement at each stage of the audit process to raise awareness of
changes and initiatives within the relevant area or domain of audit concern, and obtain
responses from the executive, thereby enhancing the value delivered to stakcholders.
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Appropriate incorporation of the views of the auditee must be ensured and reporting
should be balanced. Good practices noticed in audit must figure in the audit report.
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There should be clarity, brevity and accuracy in drafting reports and the
recommendations should be constructive and implementable.
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The timeliness and quality of Audit Reports should be ensured.
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Ilach Performance Audit/ Subject Specific Audit must contain an annexure covering
details with respect to engagement with various stakeholders (departmental officials,
Public interest group, domain/ subject matter experts) during selection of topic, pilot
study, entry conference, exit conference and efforts made in implementation of
previous reports recommendations etc.
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B. Compliance Audit and Inspection Reports.
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Inspection Reports should be submitted and issued within 30 days from the last day of the audit.
The above actionable points may be communicated and may also be discussed in the Quarterly

Meeting.
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