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Kind attention is invited to the reference cited wherein it is stated that CAG of
India instituted a scheme in July 2021 to acknowledge, recognize and reward the
extraordinary and innovative work done by the Officers and Staff of SAI India in areas of
Public auditing accounting, entitlement and support functions. With a view to nurture all
round qualitative improvement in the organizational context, the scheme has been revised
to include a new category of awards, for the most improved offices.
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This year onwards, CAG’s awards will be given in the following two categories
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Category I — Project/Team awards for projects demonstrating innovation and
excellence in Public Auditing and Accounting.



(The Award will be given to the team or group involved in conceiving and executing
an innovative, extraordinary and impactful initiative, and not to an individual or the

entire office.)
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Nomination should be made for a Team with details of team leader and members,
specific contribution of each member, time spent and nature of engagement of each
member on the initiative. The team members nominated should include those
engaged substantially in conceptualization, advocacy, implementation and

stabilization of the project. The team nominated should generally comprise 5-6
members covering all levels.
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Format for an Entry:The initiative proposed for consideration should be
submitted in the form of a write up of about 5 pages (A4 size). including an
executive summary, on the innovation/excellence/initiative along with supporting
documents. This should be accompanied by a Power point presentation of maximum

15 slides. The write up may include flow charts or other diagrammatic
representations. It must have the elements discussed in following paragraphs:
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An overview: A brief description of the innovation/excellence/initiative and why
the team believes that its entry deserves the award. (Maximum 300 words)
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The problem statement: What was the challenge and how was the problem

defined? Where was the excellence/improvement exhibited? (Minimum 200
words)
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Why is the solution exceptional: How did the innovation/excellence/initiative
provide a solution to the problem and how the solution implemented was
exceptional? In what way did it improve the earlier procedures, processes,
products or conditions prevailing? (Minimum 300 words)
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Benefits from the innovation/excellence/initiative: In what way the department or
stakeholders would be benefitted by this endeavor. (Minimum 300 words)
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Sustainability and Replicability: In what way is the innovation/ excellence/
initiative taken sustainable and replicable? In case the innovation/initiative is not
naturally sustainable or replicable, then the relevance and impact of the
innovation/ initiate may be explained with reference to peculiarity of the
circumstances. (Minimum 300 words).
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Change management Process: Explain the process of evaluation, planning and
implementation of the innovation/initiative. What were the challenges
encountered? How were these overcome? What was time taken from
conceptualization to successful implementation? (Minimum 200 words)
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Timeline: Timeline of conceptualization, planning and implementation should be
indicated
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(Photos/videos not to exceed 10)
iii. T9rET 797 / Testimonials
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While submitting Inspection Reports, the title sheet may include one more
item as ‘whether there is any innovative, extraordinary and impactful

initiative, conceived or executed by the team or group involved : Yes/No
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If the reply to the above is “Yes ‘then Annexure I may be attached with the

Inspection Report.
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Headquarters sections may report such innovations reported to APC Cell
within three days of receipt of IR.
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In the case of Performance Audits (PA) and subject Specified Compliance
Audits (SSCA) such innovations, if any identified during the audit process
may be forwarded to APC Section as soon as the Report is approved by the
PAG.
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Innovative techniques for audit of PWD Works is enclosedfor reference. (Annexure A)
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Category 11 - Awards for the most improved offices.
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maximum improvement in performance against a certain set of approved criteria and

benchmarks applicable to the type of office, measured over the preceding three financial
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The details regarding mandatory returns (Annexure B), office procedures,
Annual Audit Plan, Audit Reports, Inspection Reports, Follow up of Audits,
Implementation of OIOS, Finalization of Accounts, Comments on Accounts, SFAR etc in
Annexure I A & I B and Annexure IIl shall be filled in by the concerned sections and

forwarded to APC Cell before 30" April every year.
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The Senior Audit Officer,
All Sections concerned






